
 

 

EXPORT-ONLY INVENTORY OWNERSHIP 

India’s New Cross-Border E-Commerce Framework 

For years, India’s foreign direct investment policy permitted foreign investment in the 
marketplace model of e-commerce but kept inventory-led business-to-consumer e-commerce 
outside the permitted framework. That position has now been relaxed, but only for exports. The 
framework allows an export-focused e-commerce business to act as the substantive exporter 
rather than merely facilitating a transaction between an Indian seller and an overseas buyer. It 
can take responsibility for procurement, export execution, export benefits and returns, while the 
domestic seller receives a time-bound payment obligation. At the same time, the domestic 
prohibition on foreign-invested inventory-based business-to-consumer e-commerce remains 
intact. 

I. BACKGROUND  

Historically, the foreign direct investment framework drew a clear distinction between 
marketplace and inventory-based e-commerce. Foreign investment was permitted in business-
to-business (“B2B”) e-commerce and in the marketplace model, where the e-commerce entity 
acts as a facilitator between buyers and sellers. Foreign investment was not permitted in 
business-to-consumer (“B2C”) e-commerce or in the inventory-based model, where the e-
commerce entity owns the inventory and sells directly to consumers. 

Through Press Note No. 3 (2026 Series) dated July 23, 2026 and Notification No. 27/2026-27 
dated August 5, 2026, the Government has introduced an Inventory-based Cross-border E-
Commerce Facilitation Framework into Chapter 9 of the Foreign Trade Policy 2023. In simple 
terms, an eligible e-commerce entity may now operate through a Directorate General of Foreign 
Trade registered Exporter-on-Record, purchase goods of Indian origin from domestic sellers 
against confirmed overseas orders, hold those goods as export inventory and sell them to buyers 
outside India. 

II. THE POLICY SHIFT: WHAT CHANGED FROM THE EARLIER POSITION 

The framework is built around two principal entities: the Exporter-on-Record (“EOR”) and the 
Seller-on-Record (“SOR”). The distinction matters because the Exporter-on-Record becomes 
the export-facing principal, while the Seller-on-Record remains the domestic supplier of Indian-
origin goods. 
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Under the new structure, the Exporter-on-Record (“EOR”) assumes a more substantive role in 
the export transaction. Once a confirmed overseas order is received, it may procure the relevant 
goods from the domestic seller, make payment within the prescribed timeline, undertake the 
export in its own capacity, manage the overseas customer relationship and bear responsibility 
for any reverse logistics arising from returned or rejected consignments. The new framework 
addresses that gap for goods manufactured and/or produced in India, without opening the 
domestic market to foreign-invested inventory-led e-commerce. 

B&P view: The significance of the amendment lies in what it does not do. It does not generally 
liberalise inventory-based e-commerce; it creates a transaction-linked export exception. The 
commercial benefit is that an e-commerce business can now aggregate and execute exports as 
principal, while the confirmed-order requirement prevents that permission from turning into a 
general licence to warehouse goods in anticipation of demand. 

III. ELIGIBILITY AND CONDITIONS FOR HOLDING EXPORT INVENTORY  

The permission to hold inventory is narrow and conditional. Four requirements define the 
boundary of the new model: 

 

B&P View : The separate EOR requirement creates a clearer ring-fence between export 
inventory operations and other e-commerce activities within the group. The confirmed-export-
order condition is the principal boundary on the new inventory model. The EOR may hold goods 
exclusively for export, but title cannot move to the EOR in anticipation of future demand 

IV. KEY OPERATING CONDITIONS  



 

 

Once the EOR acquires goods against a confirmed overseas order, the Framework imposes a 
series of operational conditions governing payment, inventory management, export benefits and 
returns. 

 

B&P view : The commercial risk allocation is deliberate. The EOR takes working-capital risk, 
overseas buyer payment risk and reverse-logistics risk, while the SOR receives a time-bound 
payment obligation and a proportionate pass-through of claimed export benefits. This makes the 
EOR a substantive export principal rather than a passive marketplace intermediary.  

The absolute bar on domestic resale of returned export stock is a bright-line rule with no stated 
exceptions. Operationally, EORs will need robust reverse-logistics and inventory-tagging 
systems (digital repository) to demonstrate compliance. 

V. ANALYSIS 

 



 

 

 

VI. CONCLUSION 

The 2026 framework introduces a new policy lane between the traditional marketplace model 
and the prohibited domestic inventory model: an export-only inventory structure tied to confirmed 
overseas demand. It gives export-focused e-commerce businesses greater control over 
procurement and execution, while protecting domestic sellers through time-bound payment and 
benefit-sharing mechanisms. 

That said, the framework is intentionally conditional. Its practical success will depend on the 
detailed standards prescribed under the Handbook of Procedures and on how effectively 
businesses integrate the new Foreign Trade Policy requirements with their customs, Goods and 
Services Tax and foreign direct investment compliance. The policy direction, however, is clear 
that inventory ownership is being permitted where it is demonstrably linked to exports, digitally 
traceable and insulated from the domestic market. 


