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Yearly Status Report - 2019-2020

Part A

Data of the Institution

1. Name of the Institution

TRI CHY SRM MEDI CAL COLLEGE HOSPI TAL AND
RESEARCH CENTRE

Name of the head of the Institution

DR S. REVWATHY

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 04312258687
Mobile no. 8098435757

Registered Email

dean@rc. srimtrichy. edu.in

Alternate Email

deancnchrc@nai | . com

Address I rungal ur (Po), Manachanal | ur (TK)
City/Town Ti ruchi rappal I i

State/UT Tam | Nadu

Pincode 621105




2. Institutional Status

Affiliated / Constituent Affiliated

Type of Institution Co- educati on

Location Sem - ur ban

Financial Status Sel f financed

Name of the IQAC co-ordinator/Director Dr. A Sundhararaj an
Phone no/Alternate Phone no. 04312258659

Mobile no. 9787126320

Registered Email igac@mec.srntrichy.edu.in
Alternate Email dean@rc. sritrichy.edu.in

3. Website Address

Web-link of the AQAR: (Previous Academic Year) http://cdn. xtracut.con cnchrc/ 2020/ 0

2/ 12171419/ AQAR-
Report-2018-2019-m n. pdf

4. Whether Academic Calendar prepared during Yes
the year

if yes,whether it is uploaded in the institutional website:
Weblink : https://cdn. coderadi us.com nthrc-srntri
chy-edu-in/ 2020/ 12/ Academ c-

Cal endar . pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
AEITEelEien Period From Period To
1 B++ 2. 86 2017 30-Cct - 2017 29- Cct - 2022

6. Date of Establishment of IQAC 14- Cct - 2017

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by Date & Duration Number of participants/ beneficiaries



http://cdn.xtracut.com/cmchrc/2020/02/12171419/AQAR-Report-2018-2019-min.pdf
http://cdn.xtracut.com/cmchrc/2020/02/12171419/AQAR-Report-2018-2019-min.pdf
http://cdn.xtracut.com/cmchrc/2020/02/12171419/AQAR-Report-2018-2019-min.pdf
https://cdn.coderadius.com/mchrc-srmtrichy-edu-in/2020/12/Academic-Calendar.pdf
https://cdn.coderadius.com/mchrc-srmtrichy-edu-in/2020/12/Academic-Calendar.pdf
https://cdn.coderadius.com/mchrc-srmtrichy-edu-in/2020/12/Academic-Calendar.pdf

IQAC

Machi ne AHS & Faculty

NABH Accreditation 25- Aug- 2019 922
12

Orientation Program on 27- Sep- 2019 12

| QAC Cel | 3

Introduction to Cinical 11- Nov- 2019 41

Audi t 1

Hospital Safety Committee 20- Jan- 2020 33

Meet i ng 1

Wor kshop on Hardware & 25- Sep- 2019 58

Software for Dialysis 3

L::asset('/"),'public/).'/public/index.php/admin/get_file?file_path=".encrypt('Postacc/Special_Status/'.$instdata->uploa

d_special_status)}}

Vi ew Upl oaded File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration

I ndi vi dual PG Di ssertation | CVR 2019 50000
1

I ndi vi dual PG Proj ect TNSCST 2019 7500
1

| ndi vi dual STS Proj ect | CVR 2019 240000
1

Resear ch Board Organi zi ng | CVR 2019 100000
Wor kshop 4

Vi ew Upl oaded File

9. Whether composition of IQAC as per latest Yes

NAAC guidelines:

Upload latest notification of formation of IQAC Vi ew Link
10. Number of IQAC meetings held during the 4

year :

The minutes of IQAC meeting and compliances to the Yes

decisions have been uploaded on the institutional

website

Upload the minutes of meeting and action taken report

Vi ew Upl oaded File

11. Whether IQAC received funding from any of No

the funding agency to support its activities

during the year?



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxKNEFtQU9veWltSjc0cnAyOTM3YWc9PSIsInZhbHVlIjoieS9kaVlqcjFvMDhxcWhhSXZLSGoxcHQwenJvR1pwY1BTVFJEclM4R2VDVnZlNFltK25DdEdpdHVkQ3IzdGxNUnlFWTc0OUo0WUpoUDlvOXR1NHRNUUtsZFRMakJZc0djeUFoVGd3NlhYZG89IiwibWFjIjoiZGE1ZTliZWRlNDhmNDhhMmM0ZjFjOWFhNGE1NGRmNzg4ZGI1YjEwM2UwNWJhMzE3NTU0NWYwNzY0Y2I2OTQ5YiIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVFZFZNSGxacDBtclRFczBrL1pCOFE9PSIsInZhbHVlIjoiTjBNUkk3Y3ZndkJ6bjZuVFo2SHRMdXdDaXlTVTlmMVJxSmNhVGFxazd4Y1lwSkpkTVkvZGpvTHNnRHBtMjJRY1ZrTm5wdlZ1c0pDTjlWRXYxVm42S2c9PSIsIm1hYyI6Ijk0Y2NlODIzYmQ0ZmMxNTUwOTQxM2I1NTJhYjc2NDU4MDY2MmE0Mjc2YzU4MDFlOWJhNTM4MWU4NWNhNjczY2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZ3bGxSSFh2bkpJaVNIWGc4ZUMyWEE9PSIsInZhbHVlIjoiWU9GNDBvdzZPZ1g1MzA0VDdJeUFFcUpYZFM5MnovSVhoUlZtRUdSYi9LVExpSXE2RWJDZ2pnQUk2TTNOaGMvUiIsIm1hYyI6IjE3MGI0MWE2YzM5NTU1ZTkwNTdjMGFjYThhNWY2ODFhY2EwOTI4YzBhNTUwYjU4M2I0ZTNlMjA2ZDIxN2ZmMGQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik5ndXY5Q3FWM0NRRGlHVUR2cE5uWWc9PSIsInZhbHVlIjoiRHBpTnlPQ0d5N0srcEN0NUJTWVJLU2xlTWZlZ2pIdXVscGZkaVB3U0QyWEczRnNjL2MwTUxBL1NNWFJrOVpnTTQ4bEtNSUcwK0VlRlEwUTBCc3ZkQlE9PSIsIm1hYyI6IjY4ODgwNDQzNDQxMDI4MmJmNTljZGZmNTdhMTYyMTQzZjdlNmExYjMxYmVlYTdmZjI4N2VhZGNjZWZlYTU1OTkiLCJ0YWciOiIifQ==

12. Significant contributions made by IQAC during the current year(maximum five bullets)

? NABH Entry Level

resour ces,
under
4. Thi rumananedu (West),

Approved ? Successf ul
departnents ? Geriatrics 60 Project — Successful
weedi ng of Hardware and Software in Library ? Adoption of 5 vill ages
Unnat h Bharat h Abhyan 1. Kovat hakudi ,
5. Thirumangal am

outconme of PG LOP in all 13 clinical
out conre ? Expansion of e —

2. Ootathur, 3. Thirumanamedu (East),

Vi ew Upl oaded File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Initiation of PG Courses in 13 dinical
Di sci plines

MCl granted Letter of Permission for 13
Clinical Disciplines fromthe year

2020- 2021 and sustenance of 6 Non-
Cinical Subjects, Totaling to 59 PG
Seats avail able for year 2020-2021

El aborati on of Hospital Information

System

H S expanded in area of operation and
Covernance to the tune of ' Rs. 17
Lakhs. Qutconme: Inprovenent of Quality
services & Inplenentation of e-

gover nance.

o0 enhance the quality of Medical death

audi t

Better quality of Case sheets witing
Nursing representation in audits.

Qut conme : Beneficiary for Faculty,
Students & patients

Pl an to conduct FDP Workshops

ENDOCON Wor kshop, Rock O ophony
Wor kshop Qutcone: Better exposure to
academ cs for staff and students

Patients Satisfaction Survey

Feedback from patients attendi ng OP,

I P, remedial issues and better quality
of Hospital services Qutcone: Better
Manageri al services, Better insights

for faculty and students

I ntroduction of e-prescription

e-Prescriptions Introduced: Qutcome: -
| mproved health care quality, reducing
nmedi cation errors, drug interactions,
nore conveni ent, cheaper and safer for
doctors, pharnmacies and patients.

Plan to Have More interactions with
Trichy, I MA, Irungal ur

Qut conme: Better insight for Staff &
Students in these areas (Qbservation of
Worl d Al ds Day, Environnental Day,
Psoriasis Day Guest Lectures for Safe
Bl ood Practices, Qbstructive Sl eep
Apnea & Bone Tuber cul osi s.

Pl an to conduct nore activities in
Canpus Life Program

Cel ebration of 71st Republic Day,

I nternati onal Ozone Day, Dasara
Festival, Childrens Day, World Aids
Day, International Day For Differently



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjAzeWlaM1BJQ1c0YjU0dHVJZGlwRWc9PSIsInZhbHVlIjoiQXlwclNIZzd4dGZOSXkxZVdMeWNrSW9ZcDgrM29BVk1GV2ZlNWN4VGpWVkhOTlZTMzJqK0RWQ3kyaUd4M2VnZ3JUeGFCYTdaNzlydk1KT0RoYml3VUE9PSIsIm1hYyI6ImY5OWZjYTM3NGQ1OTRlMWFhYjQzM2U1NGE3ZmE3MTBkYTYzMjI2NmRmYWI3MGUwZGUyOGY4ZTlhNzYzMzliMmQiLCJ0YWciOiIifQ==

Abl ed, Pongal Day, Christmas & New Year
Day, Observation O National Voters
Day. Qutcone : Created | eadership,

i nfused patriotism environnental

i ssues, diverse cultures addressed

Awar eness of Kaval an Seyal i,

I nternati onal Wwnens Day. Qutcone :
Addressed the gender equity issues

Accreditation for NABH

Accreditation assessnent for Pre entry
| evel on 25.08.2019 and the NABH
Certificate-No- PEH 2019- 1060 Valid
from 03.11.2019 Valid through :

02.11. 2021

Establ i shnent of Quality Cell

Dr. S. Ramesh Babu appointed as
Di rector of Medical Science Head for
Qual ity Depart nment

Vi ew Upl oaded File

14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
Col | ege Counci | 09- Cct - 2020
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 25- Aug- 2019
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2020
Date of Submission 14- Feb- 2020
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

MANAGEMENT | NFORVATI ON SYSTEM MODULE
“H' S” — The Hospital Information System
is accurate and explicit. It automates
daily processes, covering services

i nvol ving, patient’s care and patients
details. It provides a snooth
experience to the Patients in the
hospital. Currently Operabl e NMdule
details: 1. Registration of the New
patients in Qut patients Departnment 2.
Revi ew regi stration of the old patients



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9LS1YxTXRaY0hJSmUvNFdncUR3dWc9PSIsInZhbHVlIjoiK3YwSjQ2bmtmSmgxWjM2NHkwTXZzd1d3YXc1TzdQT3dJZm1QV1U3eUJtVG50TXFBYUxKV1lRU29tQ0kwSys4diIsIm1hYyI6ImViZWQ1ZDNkYzY4YjczN2VkYWNkYmY4YWUzNGRiMDk3YmY4ODFiZWI2MzcwNzkzOTljYWYwMTBlNzkzYmFhNzAiLCJ0YWciOiIifQ==

in the Qut patients Departnent. 3.
Details of initial diagnosis,

provi sional diagnosis. 4. Al ocation of
Beds for In Patients in the respective
Wards 5. Eprescription by the concerned
departnents. 6. Regular witten
prescription for other departnents 7.
CP IP Billing for chargeabl e procedures
8. Free treatnent — They are putting
zero billing 9. Direct Consolidated
billings fromWrd. 10. Laboratory
services — Results are provided by

| aboratory information system so that
all departnents can access to them and
the results are utilized for early
initiation of treatnent 11. Master

Heal th Check up — Al the patients
details are entered in the dedicated
nmodul e. 12. Details pertaining to Bl ood
Bank |ike voluntary Donors, relative
donors are entered in the system 13.
Avai lability of different groups of

bl ood, bl ood products are daily
updated. So that all departnments can
know the bl ood availability 14. |ssue
of blood — The group issued, to the
patient to whomissued, tinme of issue,
any transfusion reaction etc are al
entered 15. Transaction details
regarding the patients getting

treat nent under corporate headi ng and
their bills and settlenments of bills by
the company are all eneterd. 16. In the
radi ol ogy departnent avail able OP and
IP billings are entered. All radiol ogy
pictures are transferred to PACS. So
that the radiologist and the faculty
can view them w t hout del ay.
Description: H'S keeps track of OP, IP
details, beds availability Patient

regi strations, admi ssions. Easy query
handling, LIS, Integrated with Lab

Anal yzer, Radiology Information System
Bl ood Bank, MHC. Corporate (Insurance)
Managenent System Billing, Revenue
Cycl e Managenent. patient’s health

hi story. The SYSTEM secured, Data
controlled, in certain circunstances.
Patients health information and visit
history at the place and tinme that it

i s needed. Patient |aboratory test
information includes visual results
Xray, reachable by professionals. H' S
provide internal and externa

comuni cation anong health care
providers. H'S provides autonati on of
many vital daily processes. The
hospital system software covers the




services that unify and sinplify the
wor k of healthcare professionals, as
well as their interactions with
patients. There is always the w de

choi ce of features included in the
system The nost inportant thing is
they are created to streanline various
procedures that neet the needs of the
entire users of the HOSPI TAL MANAGEMENT
SYSTEM |t concentrates on providing
snoot h experi ence of patients, staff
and hospital authorities. Though the
expectations nmay differ they still are
covered by conponents of the HOSPI TAL

| NFORMATI ON SYSTEM Qual ity and
Security still remain the main criteria
of the medical industry. It is also
known for constant and rapid changes to
i nprove the efficiency of Medica
services and satisfaction of the

pati ents.

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

The Academic programis aligned in tune with the “Goals and Objectives”
crystallized out of the (Vision Mssion) docunent. Curriculum Comrittee —
Principal, MEU Coordi nator, one Representative fromPre, Para Cinical
Medi ci ne, Surgery and Allied subject, Students. Meeting every quarterly to
revi ew progress, planning, inplenentation. MEU conducted 3 Faculty Devel opnent
Wor kshops on CISP to orient the Faculty on 11th to 13th June 2019, 3rd & 4th
July 2020, 4th & 5th Septenber 2020. Focus was on Integrated Teaching, ECE
Interactive Small Goup teaching & SDL. The conpetencies of new curriculum are
broken down to Specific Learning Objectives by designated faculty by the
Curriculum Sub-Conm ttee. The subjects of each phase are aligned together so
that the Students will learn sinmlar areas in a given period. There is vertical
and horizontal integration with clinical application between the subjects, for
a comprehensive learning. This is dealt by Alignnment and Integration Team
Apart fromthe first Year MBBS, other MBBS students follow the previous UG
Curriculumw th Topics which are divided into 3 strategic |evels “Mst Know
60% Desirable 30%,N ce To Know 10% . The Lesson plans are prepared according
to the guidelines of the affiliating University. The Curricul umincl udes
Prof essionalism altruistic Values, Attitude, Behavior, Ethics, Scientific
foundation, Clinical, Conmunication skills, Critical thinking, Research
Orientation, Population Medicine and Health System Managenent of |nfornmation
Li fel ong Learning, The entire PG curriculumis evolved as conpetency based one.
Foundati on course conducted for UG at the begi nning of 1st senester, so that
t he student experiences a snooth transition phase, acclimtizes hinself to the
professional life at the Institution. They are trained in Tanmi |, English,
Conmputers, Bio-ethics — as part of AETCOM Modul e. - UGs understand the need to
transform public health systeminto a “Anenabl e, Accessible, Affordable,
Achi evabl e, Accountabl e” systemof Quality services during their comunity
orientation postings in the formof Canps, Orientation progranms at RHTC, UHTC




PHCs — Siruganmbur , Pullanmbadi. - Formative Assessnent forms the integral part
of the curriculumand is tracked neticul ously. Low perforners, attendance
shortage — students undergo renedi al nmeasures — counseling, mentoring. - At the
end of posting, OSCE, OSPE conducted, structured feedback taken renedi al
Each Departnent has got a structured programfor skills

training and certification. Skills acquired during internship in concerned
departnents is mandatory.. - Fortnightly internal assessment for post graduates
are conducted as per University pattern and doubly eval uated by Faculty with
appropriate feedback. FM Departnent trains students on basic aspects of
report witing, |egal procedures relating to CPA, Prenatal D agnostic Test Act
in Casualty

Human Organ Transplantation Act. Innovative Cinical forensic unit
trains Residents to deal with real life Medico Legal aspects of Health Care. -

i nhouse projects, STS — ICVR projects. added to orient themto
open- house

nmeasures instituted.

In UG — snal |
scientific enquiry. - PG students are trained to handl e assignnents,
sem nars, journals, Poster Paper Publication dissertations to prepare
- Curriculumenrichnent is based on

exam ners, Professionals.

t hensel ves for acadenmic research in future.
met hods in the curricul um

feedback — alumi, students, parents, external

Feedback is constantly considered to evolve current
devel opnent .

1.1.2 — Certificate/ Diploma Courses introduced during the academic year
Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development

urship

No Data Entered/ Not Applicable !!!

1.2 — Academic Flexibility
1.2.1 — New programmes/courses introduced during the academic year

Programme Specialization Dates of Introduction

Programme/Course
No Data Entered/ Not Applicable !!!
No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the

affiliated Colleges (if applicable) during the academic year.
Programme Specialization

Date of implementation of

Name of programmes adopting
CBCS CBCS/Elective Course System

No Data Entered/ Not Applicable !!!

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Diploma Course

Certificate
No Data Entered/ Not Applicable !!!

1.3 — Curriculum Enrichment
1.3.1 — Value-added courses imparting transferable and life skills offered during the year
Date of Introduction Number of Students Enrolled

Value Added Courses
Basi c Life Support 30/ 07/ 2019 28

Vi ew Upl oaded File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

20

MBBS

Comuni ty Medi ci ne



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii9OTnZ5NytpaTNhL2k4NWQxZm83WHc9PSIsInZhbHVlIjoieEVsSzBvY3Q3eUwwVExZQXcrdytFSHBnOXUyR2M0MDdRNFoyVTNyUjc3UEJ3b2JoODY1VVBxUWwzQVlFNUg1VFZGZTgwb0theVpiUUZvVGF3ajhWOGYzanBIZ2dkNTdOYUdBWXBEN1Vka2c9IiwibWFjIjoiZGQ3MzhkZWMwODRiNzM4MDIzYzI0YWI1YTIxZDAxYzI0YjA1N2M3YzFkMDI5MTk1MTc2OWFiZjYwNDFmN2NjZSIsInRhZyI6IiJ9

Vi ew Upl oaded File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

| QAC at TSRMMCHRC arranges for feedback from Students, Parents and ot her

St akehol ders on quality related institutional processes. The ultimate goal is
to get useful insights for the purpose of inprovenent in all aspects of
teaching, |earning, assessnment and capacity building. Structured Feedback
Format is introduced at Departnental and Administrative |levels to get the
opi ni on of the Stakehol ders. Feedback is obtained on curriculum (end of course
and interimfeedback), faculty, overall infrastructure, hostel, ness, teaching-
| earni ng environnent, peer feedback, Professionals). Students’ Feedback
Student’s evaluation of their |earning experience is an integral and necessary
conponent of any quality assurance systemas it allows the Institution to
evaluate how its curriculuminplenentation is inplenmented. The feedback is
taken offline with the predesigned structured format, anal yzed and appropriate
action is taken. Enployer’s Feedback: This is to obtain Enployers input
regardi ng present curriculumand to assess whether the expectations of the

st akehol ders were fulfilled. Teachers’ Feedback: The feedback specifically
target the teacher’s inputs on curriculumdesign, inplenentation, assessnent
patterns, research policies, HR policies and overall educational and working
environment. Alumi Feedback: The Feedback fromthe Al ummi helps to inprove the
quality of the graduates and post graduates at our College. This also hel ps us
to assess the extent of attainnent of the program outcones. The feedback system
has nechanismin place for quality analysis on curriculum program enrichment
courses, library, teacher’s performance, infrastructure by Students and Heal th
care service, feedback by patients. Feedback is obtained from Exam ners,
Faculty who visit. The feedback of these interactions is shared by each faculty
in the Institute on his/her experiences during the visit. This feedback is

revi ewed and comuni cated on real tinme basis to the Faculty Menbers. This hel ps
the faculty nenbers to inprove their Teaching practices and al so the feedback
on courses is used in inproving the course content. Internal Assessnent answer
scripts / sheets are shown to the student who may seek a clarification / re-
evaluation with the teacher. The teacher is required to consider all such
requests, provide a clarification as to the nmarking and/or re-evaluate the
answers. This ensures conplete transparency of Internal evaluation but at the
sanme tinme, the teacher gets to | earn whether the students have | earnt or not.
Thus, the teachers get feedback on the effectiveness of teaching and | earning.
Feedback fromthe Enployers and Alummi gives the direction on the required

nmodi fications and inplementation in the curriculum The feedback collected
manual |y is anal yzed by assigned faculty and the scores submitted to Head of
institution for conpilation of Data. The feedback is conpiled and the fina
observations (including Departnental average and Institutional average) and it
will be put forth for further action by respective Program Comrttee.

CRITERION Il = TEACHING- LEARNING AND EVALUATION



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkUxRHVHL0IwbElnbUFDdUN0MnhVbnc9PSIsInZhbHVlIjoiUDZjVkJlNFBVNG1BV2RhaGk3QzF6UGZwWjVtT1VzM2tic1NMQ0hCK1ZmSUx6NHM2c2E1UE1pZi8wWHNrUmVCRE1lQmx6YzJ4Mm82SW90ci81QjhmeXZjclFMYXZTQzAvZ05vbU1rR0l5UU09IiwibWFjIjoiOTYwNWVmYzBlOGE1NDE0YjAzNjQ4N2VhNWI2ZjQ1NTEwYWMzNDFiYWM5M2RhYmMwMDU1NTgxODZlMmVkMTU1YyIsInRhZyI6IiJ9

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
VBBS Medi ci ne 150 150 150
Vi ew Upl oaded File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2019 150 4 222 98 222

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
222 206 132 12 2 6

View File of ICT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

MENTOR MENTEE PROGRAM Trichy SRM Medical College Hospital Research Centre has a vibrant
‘Mentorship Program’. Mentoring is a reciprocal relationship between an experienced, highly regarded,
empathetic person (the mentor) and a less experienced junior faculty/student member (the mentee) aimed at
fostering the professional and personal development of the junior faculty /student member. The Students in
professional colleges are busy in their studies. They come across many problems difficulties during their tenure.
There is no vent for all these problems. As most of the students are away from their home they feel depressed.
Most of them need moral, psychological, and Professional learning support. Fink’s five principles for mentoring
is practiced: The faculty helps the students to higher level of learning, use active form of learning. Prompt and
immediate feedback is given. There is a structured sequence of different learning activities. The Participants are
assessed without bias. The aim is to build relationships, Identify strengths and gaps, give them responsive
coaching and modeling, appropriate feedback and remedial measures Faculties are allotted 10-15 students
each. The students will continue to be the preceptor till they pass out. The students of the repeater batches are
personally looked after by the HODs of the respective phases. The members of the co-ordination committee will
meet biannually. The Mentorship Program will be reviewed by the Dean in the academic audit. The Program
identifies the student’s problem and gives solution the difficulties of the students in their academic progression
are identified. They are given moral and psychological support which is conducive for environment friendly
atmosphere for learning. Mentoring the mentor is done through various programs so that the mentor imbibes
Skills like attending, listening, observing, calling by name, speaking, responding, exploring, giving, problem
solving, evaluating, planning, challenging and confront.The Teacher often tells important information whereas the
Mentor provides the opportunity for discovering the information. The Teacher asks the students to read a book
and then evaluates whereas Mentor discusses how the book changed one’s life. A teacher is a Educator where
as Mentor inspires the student for self education. Teacher follows the syllabi whereas the Mentor adopts some
fashion when they interact. The Teacher has a time frame for each student whereas the Mentor has no limitation
of time. The Teacher imparts the same information to each student equally whereas the Mentor observes each
student, makes individualized suggestion based on their needs, passions, or skill level. Mentorship Program
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become the “Doctor of Tomorrow.

Diary is maintained in all Pre, Para and Clinical Departments. The Diary has a record of personal details
regarding the student, parent contact details. Data regarding Attendance both Theory and Practical, Academics,
Examinations — Theory, Practical, Model, University and remarks are all incorporated. Data regarding the Mentee
health, Social issues and Action taken by the Mentor is recorded for subsequent follow. The Mentor Mentee
Program is viable and is a programme from the start of the journey as a student till the Mentee graduates to

Number of students enrolled in the
institution

Number of fulltime teachers

Mentor : Mentee Ratio

150

222

1:1

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

196

222 0

1

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2019 Dr. N Pr of essor Life Tine
Bal asubr amani an Achi everent Award
2019 Dr. A Um Pr of essor Legend in
M cr obi ol ogy
2019 Dr. N Assi st ant Best Researcher
Pr abhushar an Pr of essor Awar d
2019 Dr. A Assi st ant Best Oral
Sundhar ar aj an Pr of essor Presentation Award
2019 Dr. A Associ at e Best President of
Vel ayut har aj Pr of essor | MA Erode Branch
2019 Dr . K. Mut hukumar Pr of essor Awar d of
Appreciation from
“Nat i onal
President”, TOT
Trainer , Year |ong
Contribution to I AP
, Cl AP EB nenber of
TN, Spiritual
speaker on You Tube
— 80 nenbers.
Vi ew Upl oaded File

2.5 — Evaluation Process and Reforms

the year

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

Programme Name

Programme Code Semester/ year

Last date of the last
semester-end/ year-
end examination

Date of declaration of
results of semester-
end/ year- end
examination

VBBS

246

Year

25/ 08/ 2019

19/ 09/ 2019
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VBBS 246 Year 23/ 02/ 2020 20/ 03/ 2020

VD 246 Year 24/ 10/ 2019 14/ 11/ 2019

Vi ew Upl oaded File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

CONTI NOUS | NTERNAL EVALUATI ON Conti nuous Internal Evaluation done with
adherence to Acadenic Cal endar. Any deviati on addressed i medi ately. Fresher’s/
I nduction/ Orientation Program, Foundation Course conducted . Mentor Mentee
Pol i cy, Mentorship programlnstituted. Policy docunents for slow, advanced
| earners, Md —termcourse inprovenent in place. Action taken for enhancenent
of student’s performance. Learning | evels assessed at Entry, Four nonths |ater,

phase-11,11l1(part 1 2), further progression after 4 nonths. Roles
responsibilities of Dean, VP, Convener, HODs', Menbers are well defined. At 8th
nont h feedback obtained fromstudents Faculty. PGs’ should obtain Institutiona
Et hics Conmmttee approval for thesis by end of First year tinely conpletion.
Di fferent Departnents have different nodalities but protocol mmintained, as per
Uni versity guidelines. Formative assessnments conducted regularly , |earning
out conmes in classroons, Deno roons, Practical Labs, Community Heal th settings
noni tored continuously . Marks not included for Final University Exam nations.
Summat i ve assessnents- done on a periodic basis. Marks included as | A marks for
Fi nal University Exam nations. Answer sheets evaluated within a weeks' tinme ,
mar ks di spl ayed on Notice Board. Students with unsatisfactory perfornmances
given Retests, Extra classes , makeup assignments, Question Bank, library
facilities, online resources, Evening Ward rounds to inprove their know edge
and skills. Feedback from students obtai ned .Parent Teachers ‘ Meetings
conducted. CRRIs Orientation program conducted. Exit feedback taken, renedi al
nmeasures instituted. MEU Department regularly assess students perfornmance, give
suggestions for inproving teaching and assessnent methods.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Academic Calendar It is a conprehensive Annual Cal endar enconpassi ng vari ous
activities for the year 2019 -2020 The Annual academ c¢ Cal endar outlines the
details regarding the Terns Vacations to be followed. 50 of Staff are on duty
during Vacation period and half of the Vacation days are included in the total
wor ki ng days. The Teachi ng days are over and above the m ni numrequirenent of
240 working days / Peryear. Al adm ssions are in accordance with the
procedures laid down by the Affiliating University. No adni ssion are done by
the HO without duly signed letter fromthe conpetent authority. Meetings of
Statutory Bodies and Non- Statutory Bodies are scheduled. List of CVES',

Wor kshops, Conferences, etc proposed are outlined. Focus on Ganes, Sports, YRC
activities, Students Council, Observation of various inportant days are
stressed. Cultural and literary activities are outlined. The next part

concentrates on the Annual schedule of Formative and Sunmative Assessnent of
UGs' PGs' - dates of the Examinations as stipulated by the affiliated
Uni versity. The proposed dates of conduct of Internal Assessnents’ are
schedul ed and University exam nations are earnarked. The Medical Education Unit
is responsible for the Oientation of UG PG nedi cal students. Fresher’s

I nduction /Orientation of UG PG are outlined so that they get acclimtized to

the new setup —*a Honme away from Hone” The Academ c Cal endar is adhered to a
maxi mum extent and for any deviation,rectification will be effected.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

https://cdn. coderadi us. com nthrc-srntrichy-edu-in/2020/12/1 M5 19- 20- WEB. pdf
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2.6.2 — Pass percentage of students

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
246 VD Anat ony 12 8 66. 33
246 VBBS Medi ci ne 17 17 100
246 MBBS Medi ci ne 162 146 90. 12
Vi ew Upl oaded File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

https://cdn. coderadi us. com nthrc-srntrichy-edu-in/ 2020/ 12/ Student s-
Sati sfacti on- Survey. pdf

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Any O her 1 | CVR 0. 57 0. 57
( Speci fy)
St udent s 1 | CVR 2.4 2.4
Resear ch

Projects (O her
t han conpul sory
by the
Uni versity)

Maj or 3 | CMR 35.5 5
Proj ects

Vi ew Upl oaded File

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date
Current Issues in Institutional Research 22/ 01/ 2020
Intell ectual Property Boar d
Ri ghts

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
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Center Start-up up Commencement

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State National International

23 54 1

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded

M cr obi ol ogy 1

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
I nt ernati onal Anat ony, 25 0.50
Medi ci ne,
Pat hol ogy,

Physi ol ogy and
Respiratory
Medi ci ne

Nat i onal Anat ony, 6 0.24
Medi ci ne,
Pat hol ogy,

Physi ol ogy and

Respiratory
Medi ci ne

Vi ew Upl oaded File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication

Books and Chapters in the books were 0
not witten by our faculty in this year

No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
Si va | nt er nat 2019 Ni Il Nill
Know edge, |Karunya A, i onal Depart ment
attitude Kamal a E, [Journal of of
and Nal i nakurma |Preventive Anat ony,
practice ri SbD. and Public Trichy SRM
about nal e Heal th Medi cal
infertilit Sci ences Col | ege
y anong Hospi t al
men and and
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wormen in
the field
practice
area of a
tertiary
care

t eachi ng
hospi t al

Resear ch
Centre

Vi ew Upl oaded File

3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)

Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
Gnanavel Nat i onal 2019 Nill 2
Anat oni cal |raja C, Na |Journal of Depart ment
Variation |linakumari dinical of
in the SD, Rajaje Anat ony Anat ony,
Dr ai nage yakumar M TSRVMCHRC
Pattern of
Front al
Sinus — A
Cadaveric
St udy
Vi ew Upl oaded File
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Semi 3 52 6
nar s/ Wor kshops
Present ed 2 0 0
papers
Resour ce 1 9 16
per sons

Vi ew Upl oaded File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
RHTC Sangent hi Depart nent of 1 2
-School Health Commmuni ty Medi ci ne
canps RHTC wit h Conmuni ty
Leaders
Geriatrics under Depart nment of 1 2
60 Project-92 Canps Medicine — with
Community Leaders
VWr | d Breast Depart nment of 1 135
Feedi ng week- Communi ty Medi ci ne
UHTC wi th Jayam
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Institution
Pedi atrics Canps Depart nment of 10 15
-15 Pedi atrics with the
respective School s
HCK Bal avi har Depart nment of 2 22
Matricul ation Pat hal ogy
School ”, Trichy
Awar eness Program Depart ment of 9 429
for the Voluntary Pat hol ogy Canpus
Bl ood Donors Life
View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity Award/Recognition Awarding Bodies Number of students
Benefited

Heal th Care Best Performance Tami | Nadu State 500
Support-CMCHI S Gover nnment

Medi cal Care Recogni tion St. Joseph’s 5
Support for SJC Tr ust

Mar at hon

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme [Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
Worl d Aids Dept of DVL. Ai ds 6 115
Day Awar eness
CMCHI S Dept of CMCH CMCHI S canps 1 26
uni t
Ayushman | nsur ance Awar eness on 1 70
Bhar at Pradhan Dept ., | nsurance
Mantri Jan Schene
Arogya Yoj ana availability in
Ayushman Bhar at I ndi a anong
Pradhan Mantri public
Jan Arogya awar eness
Yoj ana
Preventi ve: Dept of Sensi tizing 2 3
Worl d No Communi ty Yout h on NO
Tobacco day - Medi ci ne Tobacco day
UHTC
Samayapur am
Cancer Dept of Awar eness on 2 2
Awar eness Comuni ty Cancer
Pr ogram Medi ci ne
Vel | anur
Mar i yamran Dept of Medi cal canp 2 4
Tenpl e Communi ty Ral | y
Tuber cul osi s Medi ci ne
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Awar eness day

School , School
Heal t h Program
— Sai Sri
Vi dyal aya
Samayapur am
Ent onol ogi cal
Surveill ence

(UHTCO)
Br east Dept of Medi cal camp 2
feedi ng week Communi ty
(UHTO) Medi ci ne
Preventive Dept of Heal th Canp 1
Activity School Communi ty
Heal t h Program Medi ci ne
— Vetri
Vi dyal aya
Hi gher
Secondary

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

No Data Entered/ Not Applicable !!!

No file upl oaded.

facilities etc. during the year

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research

Nature of linkage Title of the

linkage

Pr oj ect

Name of the
partnering
institution/

industry
/research lab
with contact

details

Duration From

Duration To

Participant

Pr oj ect

Shari ng Shari ng

Sri mad
Andavan Arts
and Sci ence
Col l ege, Tir
uchi rapal i
0431- 4250152

02/ 01/ 2020

02/ 03/ 2020 4

View File

houses etc. during the year

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate

Organisation

Date of MoU signed

Purpose/Activities

Number of
students/teachers

participated under MoUs

No Data Entered/ Not Applicable !!!

No file upl oaded.

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES
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4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation

Budget utilized for infrastructure development

2200

2066. 6

4.1.2 — Details of augmentation in infrastructure facilities during the year

during the year (rs. in |akhs)

Facilities Existing or Newly Added
Canmpus Area Newl y Added
Cl ass roons Exi sting
Laboratori es Exi sting
Sem nar Halls Exi sting
Vi deo Centre Newl y Added
Val ue of the equi pnment purchased Newl y Added

View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Elins Ful l'y W ndows 2000 2009
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 13114 1217426 175 749990 13289 1967416
Books
2100 2870220 115 820256 2215 3690476
Ref er ence
Books
e- Books 500 40710 210 40710 710 81420
Journal s 971 1992457 113 4510171 1084 6502628
e- 1560 400000 206 236000 1766 636000
Journal s
Di gital 1 40710 1 13570 2 54280
Dat abase
CD & 792 0 30 0 822 0
Vi deo
Weedi ng 1 200000 0 0 1 200000
(hard &
soft)
View File

4.2.3 — E-content developed by teachers such as: e-PG-

Pathshala, CEC (under e-PG- Pathshala CEC (Under

Graduate) SWAYAM other MOOCSs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional

(Learning Management System (LMS) etc

Name of the Teacher Name of the Module

Platform on which module Date of launching e-
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is developed content
No Data Entered/ Not Applicable !!!
No file upl oaded.
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 300 100 7 1 21 120 0
g
Added 20 35 0 1 2 15 0
Tot al 320 135 7 2 23 135 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

200 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

SRM Medi a Centre

Nill

4.4 — Maintenance of Campus Infrastructure

component, during the year

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

120

116. 3

80

69.5

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

Conpr essors,
Pai nti ngs.
review .

gardens, Trees,

Hospi t al
Ltd .

Hum di fiers,
regularly .

periodically. Contractual
Canpus sweepi ng,
Wast e Managenent .

project activities,
Necessary anmendnments |,
mai nt enance by Bucato Laundry Equi prment.
Engi neering Unit preventive ,

G\ o

Key Areas of Operation -Pre - Allotted Budget.
Agency “SGN I nfrastructure”
requiring servicing,
over head tanks C eaning, Servicing notor

rectification,

Corrective Action — Conpl ai nt
Prioritized tinely repairs undertaken based on conplaints revi ewed
servi ces used for

BMWV by M s.

Hospi t al

At Medi cal

Preventive Mai ntenance Cal endar
periodicity of maintenance of RO systens,

punps Central
mai nt enance i ssues.

Regi ster for

mani curi ng | awns,
Environ Systens Non Bi onedi cal
College A.C. chiller plants Units nmaintained by
KI RLOSKAR PVT LMI, CKS Electricals respectively CGenerators-Caterpillar engine -
AMC by G mmrto Ltd Madurai,
CAMPUS DEVELOPMENT PROJECT — High | evel
al ready di scussed with Dean,
rectifications done carried out
EQUI PMENTS — For
corrective action undertaken .
Installation of equipnents ,supportive gadgets |ike stabilizers,
provided to ensure |ongevity .
AMCs nmai nt ai ned, nonitored,

Col | ege by KIRLOSKAR QO |

Commi ttee chal ks out
Fi nance Manager,
LAUNDRY: Equi pnent s

| NFRASTRUCTURE - out sour ced

details findings

Cool ers
Daily

mai nt enance of

engi ne
pl an of
HODs .

Bi onedi cal
Duri ng
UPS,

Trai ni ng Prograns conduct ed
tinmely breakdowns repairs




ensured. Data of downtinme in house outhouse repairing is periodically
mai ntai ned. SOPs in place for usages of equi pnments condemmations. SECURITY —
Guards posted at strategic |location Surveillance ,CCTV caneras installed
,moni tored. FIRE SAFETY-— Monitored with appropriate fire fighting systens
,training to all cadres. WATER SAFETY — Periodically checked for ensuring
portability of RO water and nonthly pathogen sanpling is done by m crobiol ogy
departnent. ELECTRICAL — Circuits incorporate safety devices to prevent
el ectrical accidents ROAD SAFETY — Signage's, street |lights, speed breakers,
install ed. HYA ENE SAFETY — SOPs for BMW Non Bi onedi cal WAste Managenent in
pl ace. LABORATORI ES — Periodically upgraded -infrastructure, replacenents,
condemations , additions of new equi pnents ,technology . SOPs, I QAS ,EQAS in
pl ace. | NFORMATI ON TECHNOLOGY - conprehensive I T policy present. NETWORK
SECURI TY — All conputers converted to LAN with switches , routers with
different user access policies to secure ,nmonitor networking efficiently.
Firewalls to restrict use of outsiders. Policy for information security
mai nt ai ned t hrough Centralized Data centre. Rl SK MANAGEMENT — Servers for
application of database , data configured, along with data recovery system
Backup servers avail able, conputers protected with anti-virus software and
unaut hori zed access. Review of all logs , backup activities nonitored. SOFTWARE
ASSET MANAGEMENT —by I T Departnent, reviewed annually for all requirenents.
Di sposal of e-waste planned with MoU “GREEN ERA RECYCLERS’, Coi nbatore
SPORTS: - SOP avail able for Departnent of Physical Education Sports . Vibrant,
vast Infrastructure with I ndoor, Qutdoor facilities expertise. Annual neet
conducted for Sports Yoga. LIBRARY — SOPs avail able for cleaning, periodical
mai nt enance. Files, Project reports / Thesis, Registers naintained, Software
usage nmai ntai ned nonitored, Binding Procedures followed. Scrap handling ,wite-
of f done periodically, SOPs for student’s activities present . Procedures for
Print resources procurenent, Students attendance nai ntenance, Library
Menbershi ps for users, Stock verification ,Library Audit done. Library
facilities usages outlined, Books circulation process is naintained.
Preservation of Library materials with anti rodent treatnent done, E- resources
subscription and institutional menbership records naintained ,renewed
periodi cal ly. Weedi ng of hardware, software done. CLASSROOMS mmi ntai ned as per
SOPs and gui del i nes.

https://cdn.coderadius.com/mchrc-srmtrichy-edu-in/2020/12/infrastructure-converted. pdf

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees

Fi nanci al Support Nill Nill Ni |
frominstitution

Fi nanci al Support
from O her Sources

a) Nati onal “Adi dravi dar and 71 7250000
Tribal Welfare
Depart ment and

First Gaduation
Schol arshi p For

BC/ MBC

b) I nternati onal Nill Nill Ni |

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,
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Name of the capability

Date of implemetation

Number of students

Agencies involved

enhancement scheme enrolled
Bl ood Donati on 01/ 10/ 2019 60 TSRMMVCRC
Ayushman Bharat - 23/ 09/ 2019 150 TSRVMCRC
t he Pradhan Mantri
Jan Arogya Yojana —
Wal kat hon
Yoga for Heart 21/ 06/ 2020 500 UN, AYUSH
Worl d Al DS Day 30/ 11/ 2019 350 SRM Group of
I nstitutions
, Trichy
Webi nar 19/ 06/ 2020 125 SRM Group of
Presentati on on I nstitutions
Transf orm Your sel f , Trichy
—Adol escent
Transition
Stress 02/ 06/ 2020 500 SRM G oup of
Managenent - “ Change Institutions
the Way you Feel” , Tri chy

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who [studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2019 Crash 150 150 2
Course for
PG Aspirants
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
3 15
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations stduents placed
visited participated visited participated
Not 0 0 Not 0
applicabl e applicabl e
View File

5.2.2 — Student progression to higher education in percentage during the year
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Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2020 17 VBBS Medi ci ne Vari ous Medi ci ne,
Medi cal Sur gery,
Col | ege BG Otho,
Bi ochemi stry
, Pharmacol o
gy, Pedi atric
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Iltems

Number of students selected/ qualifying

Any O her

42

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
COVPETI ONS CELEBRATI ON Local Level 368
OF WORLD BI O ETHI CS DAY
Pequenoquest’ 19 STATE LEVEL 1
CULTURALS LEKARI Local Level 792
FI ESTA 2019
Axon’ 19 DI STRI CT LEVEL 2
Cri cket Local Level 60
Vol | ey bal | Local Level 80
Thr ow Bal | Local Level 48
Chess Local Level 48
Shuttl e Badmi nton Local Level 40
Tabl e Tennis Local Level 40
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 Runner Nat i onal 1 Ni |1 M. KA
in 521320133 Synan
“Foot bal |
Vel ammal
Trophy
2019
2019 Runner Nat i onal 1 Nl M. R S
in 521320123 |ubachandra
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“Foot bal | n

Vel ammal
Trophy
2019”

2019 Runner Nat i onal 1 NIl M.S R
in 521420145 Vinith

“Foot bal |

Vel ammal
Tr ophy
2019”

2019 Runner Nat i onal 1 NIl M. R G
in 521420037 |opi krishna
“Foot bal |
Vel ammal
Tr ophy
2019”

2019 W nner Nat i onal 3 Nill M. S
in Chess * 521620004 | Akash I
Gover nnent year
Vil | upuram
Medi cal
Col | ege”

2019 Runner Nat i onal 3 Nill M. S
in Chess * 521620004 | Akash I1
Gover nnment year
Thanj avur
Medi cal
Col | ege”
Trophy
Medal Cash
prize of
1, 500.

View File

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

The Students Council is a vibrant one, participating in various Conmittees
Inter Collegiate events . The Students Council is represented by President,
Vice President, Ceneral Secretary, Joint Secretary, Secretary Joint Secretary
i nvol ving — Finance, Cultural, Sports, Food and Accommopdati on, Tam | Mandram
etc . They seek guidance from Staff Advisors Every year the Hosting Batch sets
a bench mark agai nst which the succeedi ng Batches conpete. The Activities of
the Student Council | NTROCON-2019- | naugural function. Chief Cuest
—Dr. V. Var adar aj an rel eased 1st edition of -Quantum-official Newsletter first
set of copies were given to student Editors . Departnment of Physical Education
Sports - involves participations of Boys Grls in Sports and Games |ike
Basketball, Cricket, Volley ball, Foot Ball, Throw ball. The Student Council
Menbers organi zed intranural Sports other Collegiate activities to enhance the
Students state of nind, thereby inproving their Acadenic performances, to help
them cope with trenendous anount of stress the course demands 3 rd ,4th ,7th ,
8th Students were involved in “WORLD BI O ETH CS DAY’ where Two Short Fil ns,
Artistic posters , Poetry ,Conpetitions Photography presented. Onam Festi val
saw t he enthusiastic participation of our Students. Students Council as part of
Institutional Social Responsibility organized a WALKATHON from Col | ectorate
Ofice to cormenorate conpletion of |aunch of Ayushman Bharat —Pradhan Mantra
Jan Arogya Yojana schene. “International Day of Yoga” was conducted Online due
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to COVI D pandem ¢ Student Council along with Canpus |ife Departnent organized a
SCI NTI LLATI NG DI SPLAY of Dasara idols for 9 days. ENT Departnent conducted
Awar eness Program on “Deafness Day” with hel p of Student Council. 3 Students
Team presented 9- Posters Essay Conpetitions. Prizes distributed . Awareness
Program for Vol untary Bl ood Donors was conducted by Bl ood Bank, Canmpus life
Depart nent Students Council. The Pathol ogy Departnent rel eased a Book in which
Students conpiled the list of Voluntary Blood Donors fromall the Six
Institutions in the Canpus Feed back taken from Student representatives of
Student Council regarding effectiveness of teaching, based on which Mentoring
and Counsel ling done. Hostel Mess Committee plays a vital role in settling the
gri evances regardi ng Hostel needs facilities. The outreach prograns
participation is through UHTC Samayapuram RHTC Sangenthi ,CMCH S , DBCS Canps,
Paedi atri c Canps, Special Schools Canps to create awareness check-up an vari ous
Heal th i ssues The Student Council is responsible for organizing intranural
cul tural programes Inter Collegiate cultural conpetitions |ike poetry ,singing
, Dancing , El ocution and Creative witing The Academ ¢ Wng of the Student
Council is involved with selected | CMR Research Projects and ot her Community
Research projects to stinmulate their Research appetites a sign of Conmmunal
harnmony, all festivals irrespective of religion, caste are celebrated with
great enthusiasm To infuse patriotism |ndependence Day Republic Day
Cel ebrations are handled by Students . Finally all this culmnates in producing
t he next generation of thoughtful Leaders, Innovators to D scover, Create and
participate in Medical Education, G obal Public Health, and Transl ation
Research - One step forward towards “Reflective |earning”.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

No

5.4.2 — No. of enrolled Alumni:

630

5.4.3 — Alumni contribution during the year (in Rupees) :

630000

5.4.4 — Meetings/activities organized by Alumni Association :

1

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

The Managenent has a firmbelief that Decentralization, Participative and
denocrati c Managenent, involving all stakeholders, in the process of decision
making, will give fruitful results and bestows autonony. It has Decentralized
its adm nistration by an appropriate Comm ttee based participative handling of
all major activities |like academ ¢, general, administrative, exam nation, in
addition to established statutory and non statutory structures. It is achieved

by Cells and Enpowernent. Conmittees which have representation of relative

staff nenbers and students who participates in the discussion, offer
suggestions. They formthe decision naking Bodies of Institution. Students
participation is achieved by inviting themon various Conmittees eg. College
Council. The Departments Faculties along with dynam c | eadership of the HODs
performtheir roles and responsibility with true altruismand innovation. This




decentralization hel ps | eadership at [ower hierarchical |levels, nore freedomto
i n decision nmaking process, increased sense of responsibility for final output,
di fferent ideas approach proposed by individuals, Problemsolving in subsystens
at lower hierarchical |evels. Decisions can be nmade rapidly regarding | oca
i ssues. Leaderships Qualities are grooned at each level. Students are given a
platformin cultural activities to showase their inborn talents. Research
fellows participate and becone future | eaders. The Non Teaching Staff plays a
crucial role in acconplishing operational and strategi c objectives. The
Institution in its professional style takes concrete steps in nmanagi ng academ c
and adm nistrative matters. The Goal is to align with the vision and m ssion of
the institution and enhances quality at various |levels and always follows the
mantra that “Team works spells success”. Finance: “SRM | ST Trust” has conferred
financial powers to Chairman .Dr.R ShivaKumar to handle all Financi al
transactions of TSRMCH RC. The Chai rnan has decentralized the entire process
and Participatory Managenent regarding Finance is conferred to Senior Finance
Manager M. B. Karthik Kumar CA, |ICWA and his Team The Seni or Fi nance Manager
in turn delegates responsibility to his Team The Fi nance Manager, Asst Finance
Manager anal yze the financial inplications. The Accounts O ficer is concerned
with Payroll process. O her disbursenments nmade by two Accountants for al
Vendor paynent process. They are assisted by Accounts Assistant, who is the
Initiator for the Vendor paynment process. The pivotal role is played by Chief
Cashi er who handl es Hospital collection, petty cash. Accountant Cum Cashi er
handl es students tuitions fees collection and bank transacti ons of students.
Additionally he handl es Col | ege paynents, Receipts, Corporate transactions. Al
financial affairs are supported by Team Menbers, verified by Assistant Finance
Fi nance Manager. The Seni or Fi nance Manager anal yses the data, approves the
financial transactions, duly authorized by Chairman. The progranm ng of Budget
starts three nonths prior to the financial year. The Departnental HODS
participate in the line listing of Recurring, Non Recurring Expenditures, from
the inputs received from Teaching, Non Teaching Staff. This is forwarded to
DEAN who analyses it critically and forwards the proposal to Senior Finance
Manager. He reviews and conpares the performance data for previous years, nakes
critical analysis and apt justification regarding genuinity of requirement.
Finally the proposal is reviewed by Chairman who del egates responsibility to
Sr. Fi nance Manager for next |evel processing.

6.1.2 — Does the institution have a Management Information System (MIS)?

Parti al

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Adm ssion of Students ? Adm ssion of Students Central
State — transparent Process. Selection
Candi dat e Conpul sory pass in “NEET”.
Commmuni cation to State Governnent from
APEX centre, which in turn comunicates
to Students both Online Manually. Based
on the Mark Ranking at DME. Cassified
into Governnment or Private. Students
admtted — Counseling 3 phases —
preferred choice of College Adm ssion
finalized by July 31st.

Industry Interaction / Collaboration e | NDUSTRY | NTERACTI ON COLLABORATI ON
A teamis actively involved in neeting
various STAKE HOLDERS of industries so




that | NDUSTRY/interaction which will be

in the ensuing years. NMANAGEMENT,
Admi ni stration, FACULTY MEMBERS NON-

TEACHI NG STAFF taking steps to

col | aborate with various Academ c
bodi es Non Governnental organization
i ke ROTARY, LIONS IMA for innovative
extension activities. Meeting the

| eaders, for coll aboration for
augnmenting the Ceriatric Canps feedback
regardi ng the functioning of the

hospital and renedi al neasures

i nstituted.

Human Resour ce Managenent

? Human Resource Managenent:
Mai nt ai ned manual attendance regi ster
for monthly salary consolidation. Many
Trai ning prograns and enpl oyee
engagenent activities were done to
i ncrease our enployee’s job
satisfaction, efficiency, safety
adaptation to new technol ogi es and
met hods. Enpl oyee heal th screening
system done on a regul ar basis for new
and exi sting enpl oyees for identifying
probl ens which may require enpl oyers
support. ? The performance apprai sal
process executed on a yearly basis,
objective is to provide constructive
f eedback which can redefine their
career paths both short and | ong-term

Li brary, 1 CT and Physi cal
Infrastructure / I nstrunentation

? Library : Library, ICT and Physi cal
Infrastructure / Instrumentation 113
Journal s purchased cost — 45 | akhs
Uni versity E-Consortium 750 Journals -

Rs. 2, 36,000/, Delnet Database 6700
Li braries, 33 States, UT.- Subscription
Rs. 13, 750/ Regi stered Menber of: E-
ShodhSi ndhu - MHRD UGC- | NFONET Di gi t al

Li brary Consortium NLIST , | NDEST-
Al CTE Consortium - archival access -
15,000 crores, peer-reviewed journals.
Shodhganga — UGC — el ectronic |ndian
doctoral thesis through digital
repositories. Swayam MHRD, NPTEL, IIT
Madras with Googl e hosts 2000 courses,
80000 hours of |earning. Nationa
Digital Library — Access to 3, 82,00, 000
books periodicals. Archival of rare
books, manuscripts — OG DVL, CM
Tam |, Yoga, Education Books. Weding
of hardware and software to the tune of
Rs. 2,20,000 /- ICT Addition of 20
Conmputers, 2 Labs, 2 Computer — Ofice
Band wi dth increased to 135 MEBS. | M5
Manual speaks of Scope, Responsibility,
Procedure for procuring conputers,
peri pherals, related hardware. SOP for




data contribution to external data base
new t echnol ogy acquisition, allocating
resources anal yzi ng date captured,
creating nmedical records with reasons
adm ssion plan of care, review ng
nmedi cal records periodically based on
statistical principles. SOPs — creating
new i ntranet identity, access control,
securing network, safeguarding
sof tware, maintaining security
Integrity, Confidentiality of
i nformati on. SOPs — new conput er
peri pheral s rel ated hardware. Wedi ng
of Hardware and Software to the tune of
2.20 Lakhs in library. PHYSI CAL
| NFRASTRUCTURE “ Under Canpus
Devel opnent Progrant 13,93, 875 Lakhs —
exi sting 2 Biogas plants, New Bi ogas
pl ant. Hospital Block - 8,81,51, 740
Lakhs, Medical block- 42,53,836 Lakhs,
Hostel, Quarters -20, 66, 62, 103 Lakhs -
Grand total 30,04, 61,554. Lakhs
Mai nt enance — 1, 28, 44, 604 Lakhs
Qut sourced — “SGN Infrastructure”

Sal ary 1, 85, 95, 310. Lakhs. SOPs
devel oped for operation theatre,
Research Center Effluent, Donestic
Waste water (STP) — Collection Tank,
Transfer Punps, Aeration Tank, M.SS,
Air Blowers, Settling tank, Sludge
Recircul ation, Carified water sunp,
Filter Feed Punps, Pressure Sand
Filter, Activated Carbon Filter, RO
pl ant, chem cal cleaning. 200 trees
pl anted by students. Well mani cured
[ awn, green plants, resort like
anbi ence hi ghly conduci ve to pl easant
peaceful |iving. | NSTRUVENTATI ON
Instrunmentation is the basic process
control in Hospital industry, Academ cs
for better quality care of patients,
and safety its application in
practical’s, research for faculty,
students. Year 2019 — 2020 purchase of
i nstrunents bel ow one Lakh was, Rs
4,92,580/ Lakhs -, above one | akh was
Rs1, 38,57, 170/ - Lakhs Regardi ng NABH
NABL Accreditations, 637 instrunents,
equi pnments were calibrated to maintain
accuracy. The Bi onedi cal departnment
pl anned for preventive maintenance in
the formof AMC for instrunments which
were hitherto not included in AMC.
Trai ning prograns were conducted for
the staff nurses periodically for
better utilization and care of
i nstrunents

Research and Devel opnent

? Research and Devel opnent The




heal t hcare system has wi tnessed maj or
revolution with increased | ongevity of
t he human race using technol ogi ca
advances incl udi ng di agnosis and
treatment. No wonder, nedical research
assunes huge significance. The
Institutional Research Board
enconpasses the basic, translational,
pre-clinical and clinical research wth
the objective to integrate fostering
col | aborati ons between clinicians,
basi ¢ and bi onedi cal scientists. To
succeed the institutional research
formul ati on, intransigence,
communi cation, participation,
di scussi ons, interdisciplinary thoughts
and coordination are quite very
i mportant. The best research practice
of our institution is inplenented with
four core el enments including
devel opnent of infrastructure and
environment, integration of research
peopl e, devel oping the research
portfolio and performances.

Exam nati on and Eval uati on

Exam nation and Eval uation ?

Uni versity Exami nations fee
notification ii) Hall ticket iii) Exam
schedul es (Theory and practical) iv)
Mar k statement displayed on the website
Exam Conduct ed as per regul ation of The
Tam | Nadu Dr. MG R Medical
Uni versity. Exam nation schedul e marks
distribution for each subject is
clearly outlined. Transparency,
Confidentiality ensured. Structured
nmechani sm No out si de conmuni cati on or
unaut hori zed entry. Seal ed papers
rel eased just prior to the
exam nations, integration of IT, cel
jamers faculty supervisors, flying
squads differential exans, different
days, different cases assigned.

Eval uati on by Dumry Numbers, Moderation
System Checks. Scope to access to
Answer Scripts, Process for Re-
totaling, Reassessnment. Integration of
| T EVALUATI ON: St andar di zati on of
guestion paper — Tenplate, Validation
of question paper with regards to
Format Content. Integration of IT.
Conti nous I nternal Assessnent,
Compet ency Based Assessnment, Wrk Pl an
Assessnent, Self Assessnent, OSCE OSPE
are innovative Tools. Institute adheres
nmeticul ously to the ACADEM C CALENDAR
Any deviation is tinmely conpensat ed.
St udents given opportunity in 3rd
Internal Assessment, Parent Teacher




interaction, Structured Mentor — Mentee
Program Performance assessed by the
6t h Senester, Renedi al Teaching
Support, Self Directed |earning Qut of
the Box Learning. Appointnment of
exam ners is as per the guidelines of
the University

Teachi ng and Learni ng

? Teaching and Learning Al Academc
prograns including teaching |earning
are prepared well in advance before the
commrencenent of the acadenmic year. The
academ c cal endar is approved by the
coll ege Council it depicts term period
no of working days, vacation period
formati ve and summuative assessnents.
These are circulated to HO's, HODs,
faculties, non-teaching staff, students
and on website. Continuous nonitoring
is a Three Tier system— departnment -
Institution — University. OP IP
teaching outlined Cinical teaching in
other sites is through partnership with
communi ties through continuous di al ogue
between “Community — Student — Teacher
and Health Care Providers ” Exposure to
heal th and nedi cal care organi zations
adds new di nensi ons Exposure |ike
district TB Center, Leprosy Center,
Teaching | earning students centric
shift fromthe conventional teacher —
Totalistic devel opment, inprove student
learning, life long learning and
knowl edge managenent. Students centric
systematical ly upgraded curricul um
smal | group teaching not nore than 10.
FDP constantly redefining teachers
skills increase education interaction
wi th peers. Increase useage of skil
labs to adopt it as their own | ater on.
Focus on PBL, Theme based, Sem nars
Community health care activities
vertical and horizontal integration,
Met hods are smal |l group teaching ECE
Skill Labs, Canps, Short termresearch
proj ect, Organization and participation
in student conferences, reflective
| earning , student | ed sem nars,
proj ects, thenme bases sem nars
structured journals clubs, Log book for
itenms and PG e-learning resources is
encour age through I CT enabl enent.
Vacation period |l ess than one nonth.
Cel ebration of Health days and Nati ona
days to infuse patriotism Didactic
| ecture 1/3 of schedul e. Attendance 75
conmpul sory 80 in non | ecture teaching
E-| earning resources by W-Fi canpus
with 4G connectivity digital library




webi nars, CGoogl e neet online class,
archiving of Open resources Materials
for ready references. ... The Mentor
teacher preceptor acts as a “Friend
Phi | osopher Guide” for students to
provi de “Academni c, Soci al
Psychol ogi cal ” support with “Care,
Concern and Cushion” Psycho- soci al
gui dance i s an added val ue. |nvol venent
of students in ICVR funded STS
projects, conmunity projects for live a
experience. Yoga and Meditation thought
by physical education departnent. Drug
I nformati on centers Labs, Herbal
Gar dens, Bedside clinics, exposure
Operation Theaters. Phase wi se
curriculumconmittee neets deci des
about teaching plan and structures the
time table — Theory, Practical,
cinical

Curricul um Devel opnent

? Curricul um Devel opnent W foll ow
“CBVME” of MCI. New curricul um
i ncor porates — Foundation course ainng
to orient the students to the nedical
course, |anguage, conputer skills,
stress managenent and tinme nmanagenent
apart from an overvi ew of
professionalismand right attitudes. -
El ectives all ow students to explore
areas of their interest at the end of
the 3rd year, providing the students
with a platter of potential avenues
they m ght pursue in future.
—Integration of teaching-learning has
t he advantage of avoi di ng redundancy in
curriculuminpl enmentation —Early
clinical exposure provides students
under st andi ng of hospital environnment
and patient interaction in the 1st year
itself to shape their future

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

ERP Software — EVARSITY (ERP for
Education) ERP Software H S Software

Adm ni stration

EVARSI TY (ERP for Education) ERP
Software H' S Software

Fi nance and Accounts

EVARSI TY (ERP for Education) ERP
Software H' S Software

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee

of professional bodies during the year

Year Name of Teacher

Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership




support provided

fee is provided

2019

Dr. B. Jenita

22 Annual CME
trichy OBG
Soci ety

Nill

500

2019

DR SP. S
Subr ahmani an

16 Congress
of the Asian
Soci ety of
Transpl ant ati on

Nill

2500

2019

Dr. Deyananda
Chakr avart hy

Aneri ccan,
Brithish Course

in

Neur or adi ol ogy

Nill

2500

2019

Dr. Sany

B

Aneri ccan,
rithish Course
in

Neur or adi ol ogy

Ni Il

2500

2019

Dr. S. Prasad

14 Annual

Conf erence and

I nt er nati onal
CME of I ndian
Soci ety of
Renal

Nill

2000

View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff
2020 Fire and Fire and 186 536
safety safety 08/ 06/ 2020 |24/ 06/ 2020
traini ng training
program program
2019 nil Construc Ni Il 210
tion 28/ 09/ 2019 |28/ 09/ 2019
Saf ety
Trai ni ng
Program
2019 CLTEP (D Bl ood 1 11
epart ment sanpl e 05/ 07/ 2019 |12/ 07/ 2019
of Bio st or age-
Chemi stry) |Basic Intr
oducti on
, Types,
Pr oper
Handl ing P
recautions
2019 VEU wi th - 49 Nill
VRD 28/ 08/ 2019 |28/ 08/ 2019
“Quality



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik5wR3ZnWituNU1HMEZkRXJmM2g2VWc9PSIsInZhbHVlIjoiRWFUdGlvQXBPNzZLVGNFbDJyeXZ1K2UwWUN2aXg5REkzMGJWTkFlOFpKdlhjWk14dVl1RmRYV3h2VTF3OWNFcHNMek9mYys0MXA4bkFpNmpjS1l2K0E9PSIsIm1hYyI6IjBhZDM5MGE5MmU3NTQ1ZTg2N2U4ZGIxMGE2MGE1YjA2ODIyNWQ2OTdjZDQzNGZmYmI3NjdiNzY5OWFmYzJiZGUiLCJ0YWciOiIifQ==

of nedi cal

record

writing

2020 NACO DVL Trai ni ng 1
Departnment |of Lab Tec [19/02/2020 |20/ 02/ 2020
hni ci ans
| CTC
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration

MEU —
Al'i gnnent
conm ttee
Subconmi tt ee
Meeti ng

14/ 08/ 2019

14/ 08/ 2019

MEU wi th MRD
qual ity of
nmedi cal record
writing

49

28/ 08/ 2019

28/ 08/ 2019

MEU — Anat ony
Aet com Modul e
1.5 “The
Cadaver as
First Teacher

05/ 09/ 2019

05/ 09/ 2019

VEU —
Expl ori ng
d obal Medi cal
Educati on,
Change
nmanagenent ,
Rol es and
Responsi bility
of nedi cal
faculty in
research — Dr.
Mohan kumar,
Dr. Yuvar aj

89

21/ 01/ 2020

21/ 01/ 2020

MEU — Onli ne
t eachi ng
pl atform pre
and para and
super specialty

62

09/ 06/ 2020

09/ 06/ 2020

ClSpP 2 —
Onl i ne Googl e
Meet — Dr Latha
Ravi chandr an

16/ 06/ 2020

16/ 06/ 2020

View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjlwTkpFWnJTenVnRkRYTUxwd0NOMWc9PSIsInZhbHVlIjoiVEdBbmhQR3ZWODN1d0c3Z1VJV1VwbmkwM1lQWEtndXlkcmVHbnVqWk1KWFZsK3JzSlIySnV0T3daL2U5aFZmMHhLemZ2LzQvNDcremgwOVg1ZmxOQ0xkclhyRzFZc0pzQ3NLYnJEUnloWnJMSFZWUUFMTGRvUy9qY0EzM0dOVStod2x0bTlPM1Y5THRmQzBmOEU4MjVRPT0iLCJtYWMiOiJlMDhmYzM3Y2YxM2ExM2NkYjlhY2ZhZDY0YmE0NzExOTQwMzQ0ZTdmM2VlNzNlMmE0ZmQ5OGJhYzU1NDA3YWNmIiwidGFnIjoiIn0=
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IitPTVlTUDVwYzZlOW5zL0hHU25MK1E9PSIsInZhbHVlIjoiVWJLZFo1QlhIVjQ0YWlQekJqQUtndlRJcmFRcXhDeUVaOVQwV0ROM2puL0VlMG9vbEZmTjk4ZHNkRDFQOXFEejlidnE5akRUdmQwbVJYbkVUWjJJR3huaUJpZWVXL3FjcmlGbnF3RlpTaVE9IiwibWFjIjoiMDJmNDcxYTNiYTM2NTgzY2MzMjE3MzBhYmU4YzcyYjM4ODUwYTYwMDE5MGViNWZmZWE5YmJlYzJmMjdhOWU3OCIsInRhZyI6IiJ9

Teaching Non-teaching
Permanent Full Time Permanent Full Time
222 222 788 788
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
Subsi di zed food for Subsi di zed food for Schol arships to
JRs, Quarters Staff Nurses, students a — First

acconmodat i on for Accommodat i on free of graduat e schol arshi ps for

teaching staff at cost for Staff Nurses, BC / MBC community, SC/

subsi di zes rates, Free of cost ST Schol arshi ps for The
Deput ati on Leave is acconmmodati on for “Adi dravi dar and Tri bal

granted to the faculty Admi ni strative staff, Wel fare Departnent”,
attendi ng I nternational, maternity | eave with Medi cal I nsurance to

Nati onal and State sal ary, staff nedical students Food free of

Conf erences. Free treat nent concessi on, cost to CRRIs,
Transport to Doctors Free Medi cal checkup Acconmodati on for CRRISs.

hai l i ng from Thanj avur annual | y, Provident Fund
and Tri chy. Contri bution, Personal
Acci dent | nsurance
schene.

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Auditing is an inmportant part of the functioning of Trichy SRM Medi cal Coll ege
Hospital Research center - Financial Managenent Internal Audit: The Institute
follows its own internal audit nechani sm — ongoi ng conti nuous process. Team
headed by M. S. Elangovan - Consultant Internal Audit with 5 nenbers. The
Audit is conducted on a day to day basis by the Team nenbers visiting various
Departnents, docunenting, certifying the entire Incone and Expenditure, Capital
Expendi ture, Stock taking Finance and Accounting the Institute. Mnor errors of
onmi ssions and commi ssions pointed out by the Audit teamare i mediately
corrected / rectified, precautionary steps are taken to avoid recurrence of
such errors in future. External Audit: External Audit conducted by CA M. B
Purushottam Team Due to Covid — 19 pandemic 2 External Audits conducted,
physically on 16.03.2020 — 21.03.2020, Online 27.07 / - 26.8.2020Al Il
observati ons/obj ections of External Auditor are comruni cated through their
reports. No serious objection/irregularity are outstanding. The Auditor ensures
that all paynents are duly authorized, adherence, statutory conpliance and the
report is sent to Managenment for review. Any queries would be attended
i medi ately along with supporting docunments within the tinme frane. Al these
mechani snms exhi bit that transparency is being maintained in financial matters
and adherence to financial discipline to avoid defalcation of funds or
properties of the institution

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion Il1)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
SRM | ST 344374424 Excess expenditure
meets out
View File

6.4.3 — Total corpus fund generated



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhVc2d1T3QxN283dzBTRXp0amo3VEE9PSIsInZhbHVlIjoiMXltaVQ2TE9HaW05eUxNUmIvZ1RGQTdmSG5ORVhOaVFwdFBLNUhNeGlGVVd0Mkp4T3RlV05wZzJaTWMrVDl2VGNIUTQxK3E5QkIzNVcrT1RSVFIzNE9VR3l0UXlFTmdkYXdOUFBvREk4ejA9IiwibWFjIjoiMTBjM2EzMjMzZTU5OGRjYTUwMWQ1MjAyOWQ0ZTgyZWMyMjEyNmMzOGFhODYxYmE4M2ZkNDlkNzIxOWVjMTllNCIsInRhZyI6IiJ9

140000000

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academ ¢ Yes Experts Yes Medi cal
Education Unit
Admi nistrative Yes M. Yes M. S
B. Purushot t am El angovan Team
Co

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

ACTIVITIES: 1) Parent Teacher Meetings Departnental |evel regarding Curricul um
where they express their views and anticipate outcone 2) Feedback obtai ned
regarding quality of food at Hostel, inputs received and quality of food
enhanced. 3) Coordinate with the PRO of the Institution regarding matters
pertaining to Schol arships for their Wards and try to ensure the availability.
SUPPORT: 1) The parents express their appreciation that Trichy SRM Medi ca
Col | ege Hospital And Research Centre has a good | NFRASTUCTURE conducive for a
good | earning eco-friendly environnment. 2) Parents feel exalted that the best
education training is given to their Wards and outcone is satisfactory. 3)
Parents appreciate the good Library Facilities with e-resources

6.5.3 — Development programmes for support staff (at least three)

1.Induction Program 2. Celebration of Pongal day ,
Kumar akom and Varanasi —-“Quality Concept for Cultural
by NCQC 2019 Var anasi

3. Award to nurses at
Br eakt hr ough” Organi zed

6.5.4 — Post Accreditation initiative(s) (mention at least three)

a. Establ i shnent of Quality Cell, b. Establishnment of ART Centre, c. Ceriatrics

Services d. Establishnment of canpus |ife departnent

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes
C)ISO certification No
d)NBA or any other quality audit Yes
6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2019 Quality 25/ 08/ 2019 25/ 08/ 2019 25/ 08/ 2019 Ni |l
Cel | — NABH
AUDI T
2019 Consortium 11/ 09/ 2019 11/09/ 2019 11/ 09/ 2019 50
of
Accredi t at ed
Heal th Care
Organi zati on
- CAHO
“ I NFECTI ON




CONTRCOL

2019

PATI ENT
SAFETY DAY’

17/ 09/ 2019

17/ 09/ 2019

17/ 09/ 2019 102

2019

KUVARAKOM
VARANAS

12/ 10/ 2019

12/ 10/ 2019

12/ 10/ 2019 24

2020

Hospita
Safety
Committee

22/ 01/ 2020

22/ 01/ 2020

22/ 01/ 2020 25

2020

Pre
Cinica
Audi t

26/ 02/ 2020

26/ 02/ 2020

26/ 02/ 2020 13

2020

Quality
i mprovenent
Committee

22/ 06/ 2020

26/ 06/ 2020

26/ 06/ 2020 40

2020

Clinica
Audi t”

19/ 02/ 2020

19/ 02/ 2020

19/ 02/ 2020 53

2020

I nt roduction
of e — Presc
riptions -Ca
sual ty, Medi c
i ne, Otho, Su
rgery, ENT, OB
S/ GYN,
Der mat ol ogy
, an overal
anal ysi s by
| QAC Dept .

11/ 11/ 2019

11/11/ 2019

11/11/ 2019 1300

2020

Patients
Satisfaction
| ndex”
Overal |
anal ysi s by
| QAC Dept

04/ 01/ 2020

04/ 01/ 2020

04/ 01/ 2020 3735

No file upl oaded.

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the

year)
Title of the Period from Period To Number of Participants
programme
Female Male
Wnen’ s Day 07/ 03/ 2019 07/ 03/ 2019 1245 755
Cel ebration
Thene “Each For
Equal ”

Formati on of
thene | con Bl ue
Bal | oons- Boys
Pi nk Bal | oons-
Grls Capture




by Drone Canera
Soci al Medi a.

Sexual 17/ 10/ 2019 17/ 10/ 2019 434 150
Har assnment of
wonen at
wor kpl ace act
2013” (updat ed)
enpl oyees

“Sexual 18/ 10/ 2019 18/ 10/ 2019 78 42
Har assnment of
wonen at
wor kpl ace act
2013” (updat ed)
UG & PGs
St udent s

Sexual 19/ 10/ 2019 19/ 10/ 2019 193 94
Har assnment of
wonen at
wor kpl ace act
2013”
(updat ed) - Mop
up
Program UG, PG &
Facul ty)

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

I AIR Air Pollutants Mnimzed by adapting the follow ng strategy: 1. GENSET
- 725KVA - 2Nos, 625KVA-1No -to reduce NO SE Pol [ ution. 2. TREE PLANTATI ON — 200
Trees with the hel p of students. 3. RESTRI CTI ON of Vehicles. 4. RESTRI CTED
entry of Autonobiles. 5. Water sprinklers at construction sites to mnimze
dust pollution. 6. Uses of renewable energy 1 MEGAWATT t hrough SOLAR PANELS. 7.
Wel | manicured | awns , sprawl i ng open spaces , Trees dot the campus, G een
plants give a resort |ike anbience highly conducive to pleasant living within
the Canmpus 8. Automated nachi ne by ROOTS avail abl e for nmai ntenance of roads
i nstead of manual |abor Il WATER: a) Drinking water — RO Plants 12,000 Liters
/ hour-Hospital b) 5,000 Litres /hour-Residential Quarters Hostels c) Mcro
bi ol ogy testing once a Month d) PW — Bore wells, Lorry for sumer nonths. e)
Wast e Water disposal — 2 Plants-6 lakhs liters / day- after treatnment -
Flushing Toilets Gardening f) Solid Waste Managenent- Biogas plants 2 Nos —-to
be utilized for cooking gas g) Residential Quarters waste — food waste organic
matter including Human organic matter utilized for heating water. Human waste
—STP. Dual plumbing systemin each area h) Conposite Pit — for residentia
quarters . Charcoal reduces snell —layering for 6 nonths soil manure i) Water of
STP checked by Tami| Nadu Pollution Control Board Sanple for NABL wi thin nornal
limts checked once a year j) Biological activation-activated sludge process-
| ong process

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries

Physical facilities Yes Nill

7.1.4 — Inclusion and Situatedness

Number of
participating

Issues
addressed

Name of
initiative

Number of Date Duration

initiatives

Number of
initiatives to

Year




2019

address

locational
advantages
and disadva
ntages

taken to
engage with
and
contribute to
local
community

6

14/ 08/ 2

students
and staff

2019

019

16/ 09/ 2

SEM

F TH S

CAMPUS | S
NOT AVAI L

ABLE,
PUBLI C
HAVE TO
TRAVEL

NEARLY 38

KMS EVEN
FOR
EMERGENCY
REGULAR
HEALTH
SERVI CE.

PROVOTE
TERTI ARY
HEALTH
CARE
SERVI CE
TO THE
RURAL,

URBAN
AREAS | N
AROUND
TRI CHY
MVEDI CAL
COLLEGE
HOSPI TAL
RESEARCH
CENTRE. - |

TO

Pr onot e
better

Heal t h

Care

To

208

2019

019

21/ 10/ 2

I NI TI AT
| VE TO
PROMOTE

VELFARE O
PPORTUNI T
| ES FOR
MORE NO

OF PEOPLE

TO GET EM

PLOYNMENT

AT

VARl OUS

LEVELS.

vari ous

Wl fare

Enpl oynmen
t Qpportu

nity

| evel s

Nl

019

I NI TI AT
| VE TO

Enmpl oym

G VE EMPL
OYEMENT
FOR

DOCTORS

ent
Doct ors

Di ff erent
St at es

Districts

NiTl




FROM

DI FFERENT

STATES
DI STRI CTS
W TH RES
DENTI AL A
CCOMODATI

ON AND
AMBI ENCE

2020

25/ 01/ 2
020

NURSES
PARAMEDI C
AL
WORKERS
FROM
OTHER
STATES
DI STRI CTS
GET
TRAI NI NG
JOBS RESI
DENTI AL F
ACI LI TI ES

Enpl oym
ent for
Nur ses Pa
ranedi cal
Wor ker s

NiTl

2020

11/ 02/ 2
020

ACCOMOD
ATl ON
AVAI LABLE
FOR
ATTENDERS
FROM
DI FFERENT
STATES
DI STRI CTS

Acconod
ation for
patients

At
tenders

NiTl

2020

15/ 03/ 2
020

UNI TARY
CAMPUS -
HOUSI NG

TRP ENG N

EERI NG
COLLECE ,
COLLEGE

OF
NURSI NG,
HOTEL MAN
AGEMENT
CATERI NG
, ALLI ED
HEALTH SC
I ENCES, CO
LLEGE OF

ARTS
SCl ENCE

VH CH

G VES

AVPLE OPP
URTUNI Tl E

S FOR
FACULTI ES

BOTH
TEACH NG

Enpl oym
ent Qppor
tunity
for
Facul ty,
Non-
Teachi ng
Access to
St udent s
for
holistic

NiTl




TEACH NG
EMPLOYMEN

TRAI NI NG

NON

T

F
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7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

Et hi cs-

Hand book of Code of

Pr of esi onal s

28/ 05/ 2020

Teaching Staff: | MC has
outlined the Professional
Conduct, Etiquette Ethics

Regul ati ons, 2002
published in Gazette of

I ndia dated 6th Apri
2002 , anended regularly

Teaching Faculty sign a

decl aration while

Regi stering with the

Counci|l and self-
certification given
Facul ty producing fal se
certificates/declarations
shal | be construed as
m sconduct and mai ntain
pr of essi onal autonony
wi t hout any conprom se
Duti es and
responsibilities of
physician in general are
observed by uphol di ng the
dignity and honor of the
prof essi on. They
participate in various
types of CMES', assure
quality of Patient care,
do not indulge in
Unet hi cal practice.
Physi ci ans exercise their
duties to Public, Peers,

Par anedi cal personnel.

Et hi cs-

Hand book of Code of

Non Teachi ng

28/ 05/ 2020

Non- Teaching Staff:
Institutional Code of
Conduct based on Rul es

and Regul ations in

accordance to Labor Law
i s being observed by al
Non-teaching staff. An
undertaking in prescribed
format is furnished with
their origina

Certificates to HR

Departnment , rel eased
during their exit. They
follow instruction of
authorities, take




responsibility for the
| mrage of SRM Group and
general safety of assets.
Leave availed only with
prior approval of HOD
according to
Institutional guidelines.
For resigning and
di sm ssal, notice period
of one nmonth on either
si de necessary. At end of
appoi nt ment peri od
Managenent reserves right
to give fresh one based
on i ndividual s
per f or mance

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants

Worl d Bi oet hics 18/ 10/ 2019 18/ 10/ 2019 368
Day’ - Respect for
Cul tural
Di versities’

Lectures by 19/ 10/ 2019 19/ 10/ 2019 150
Dr. E. Kamal a

Dr. Priya Bant hav

Dr. A Anupriya
Vi gnette on ethical
di | enmra regardi ng
cultural diversity,
Rol e play , Debate

View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

1. Restricted entry of autonopbiles 2.Battery — Powered Vehicle 3.Pedestrian —
friendly pathways 4.Ban on use of Plastics 5.Landscaping with trees and plants
6. Aut omat ed ROOTS nachi ne for sweeping the roads

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

Title of the Practice: National Wrkshops on Research Methodol ogy. hjective of
the practice: To train participants on: research methods, preparing proposals
(funded/ non-funded) for research, strengthening research collaborations
bet ween academi c/ research institutions, preparing research papers for
publications, statistical nethods for anal ysis and docunentation. The context:
Resear ch net hodol ogi es have an inpact on validity of study that play vital role
in scientific activities. Programmati c gaps exist in the managenent, prevention
and control of diseases. It requires operational research including i nadequate
servi ces, vul nerabl e popul ation, marginalized sector, affordability,
accessibility and equitability, conprehensiveness, |ack of comunity
participation, use of appropriate technology and under-utilization of research
out puts. One of the challenge is enhancing the capacity anbng researchers to
desi gn and conduct operational research effectively. The Practice: O ganized
seven national |evel workshops on “Research Methodol ogy” (First from Septenber
29th, 30th to Cctober 1st 2015 sponsored by ICMR with 45 sel ected del egat es,



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlA3dmNjZDN3am1XVWJ3bi9OVWhoaFE9PSIsInZhbHVlIjoicFI1RXFtcExQQlNmSlV5LzQydXFWbnVlK05ybG5FTmFTK090V3RDYTBSTFp2T3ZZcUR0V2JkUGY4eGdhVktLNUxyczVHT3hXUDVBTzRZeXNFQVhqVXU2aUpjRDc3eEtiSExJMkVyMjlPeUU9IiwibWFjIjoiY2E4NTUyODAzMjE3YjExOWY3MDcxMGIzYjg4ODlmYjc3MGFhMTE5NmY5ZTcyNDAyYzQ2YTA3NWVlNDZkY2IzYSIsInRhZyI6IiJ9

second from February 14th — 16th, 2017 with 54 registered participants, third
from14th - 16th, Septenber 2017 sponsored by ICVMR with 40 sel ected del egat es,
fourth from March 22nd — 24th, 2018 sponsored by ICVR and SERB with sel ected 45
del egates, fifth from Septenber 26th — 29th, 2018 with sel ected 44 del egates,
si xth workshop from March 20th — 23rd, 2019 sponsored by CSIR with selected 41
del egat es and seventh workshop on Research Mt hodol ogy from Decenber 18th —
21st, 2019 sponsored by CSIR with sel ected 38 del egates. Many of the
institutions are |acking to know, how to train research nethodology to their
post graduates and research scholars. Thus, they are struggling to carry our
research activities. These workshops are carried out through |ead |ectures,
presentations, problem solving sessions, hands on training, various tasks and
group participation. These workshops are organi zed free of cost, (providing
free accomodation, |ocal transportation, food and refreshnments, and travel
al | ownances of both ways) as per the institutional regulations. The participants
wer e awar ded for best posters, best nentees, session w se best perforners,

i nnovati ve thinker and overall best performer. Evidence of success Learning
score is measured using pre and post eval uati on about the know edge of the
subj ect Probl ens encountered and Resources required Choosing the best Resource
persons — I n depth anal ysis should be done to select the resource persons
according to their know edge and participant friendly. Salient Features 1. The
wor kshop is conducted as per the tinme schedule (Proper Tine Managenent) 2.
Certificate, attendance certificate and workshop nmanual (CD) are provided to
all delegates 3. Delegates are evaluated for their activities, assignnents,
ment or communi cati ons and awarded (five best posters, 12 best activity
perforners, |Innovative Thinker and Overall|l Best participant). 4. Qutstation
participants are provided with TA to and fro sl eeper class (non AC) train/ bus
fare through the shortest route as per the institutional nornms Title of the
Practice: Maternal Welfare Scheme Objective: To pronmpte institutiona

deliveries at this Institution so that it will help to reduce the maternal and
perinatal nortality and norbidity. To pronote maternal and neonatal health
t hrough adequate antenatal, intranatal and postnatal care. Context: To achieve

t he above objectives, TSRMMCHRC, Trichy provided cash incentives to support
pregnant nothers who delivered at this Institution at the tine of discharge and
al so handover a newborn baby kit by the Managenment solely as Governnent of
Tam | Nadu's “Dr. Mithul akshm Reddy Schene” for the pregnant wonen coul d not
be inplenented effectively. Practice: Al wonen irrespective of the parity and
soci oeconom ¢ status, if they deliver at Trichy SRM nedical College Hospital
and Research Centre, the “Maternity Wl fare Schene Fund” of Rs. 8000/- cash is
handed over to the nother, at the tinme of discharge itself, wi thout any hassle.
The paynment is processed by filling up a format with all details regarding the
not her and baby ANC not hers who deliver at TSRMMCHRC are given a Baby care kit.
This is accepted by all nothers with happiness as it is useful for their new
born. The Institutional Approval Conmittee has been constituted as follows to
make the practice transparent at all the levels: 1. Dean 2. Medical
Superintendent 3. Resident Medical Oficer 4. Head of the Departnents 5.

Di scharging faculty 6. Finance departnent After approval, the format is
submitted to the Finance Departnent and the anpbunt in cash is received by the
Ward Assi stant Nursing Superintendent (ANS) and handed over to the beneficiary
in the presence of the Duty Assistant of the day. A separate register is
mai ntained in the | abour ward by the staff nurse with details of the
beneficiaries, the amount given and the date of dispersal. The sane is signed
by the receiving nother, Staff Nurse i/c, duty OG Assistant HOD and RMO. Those
who opt to be delivered under “Corporate Head” selecting special ward for stay
are not eligible for the schene. Evidence of success Evidence of success is
reflected by the appreciation of the service rendered by the Qostetrics
Gynecol ogy Departnent of Trichy SRM Medi cal Col | ege Hospital and Research
Centre. Salient Features Pronoting safe delivery practices. Catering to the
rural popul ation of Central Tami|nadu, Hassle free paynment, Transparency




mai nt ai ned.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

https://cdn. coderadi us. com nthrc-srntrichy-edu-in/ 2020/ 12/ Best-Practices. pdf

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

7.3. Institutional Distinctiveness: Ceriatric Health Care Services program
Community and Institutional based | NSTI TUTIONAL VISION: To create a conpetent
and socially responsible health care system by strengtheni ng and sust ai ni ng
nmedi cal knowl edge, altruistic service, progressive Research. To create highly
conpetitive skilled nedical professional. |INSTITUTIONAL M SSION: To inpart best
Medi cal Education to the students through state of the art teaching, training
net hodol ogy, and creating opportunity for self-learning, dovetailed with soft
skills and Ethical nedical practice. To provide an affordable and quality
health care delivery by neans of updated technology of international standards
and to innovate by providing collaborative research environnent. Ceriatric
heal th care Services program As per the National Statistics, the rise in
Geriatric Population in India 2019 was estimted at 115.6 mllions as agai nst
total population of 1360 mllion. The estinmated El derly popul ati on was 8.5 of
the total population. An Elderly care Need Assessnent Exercise was undertaken
for the devel opment of a new Program The Vision, mssion and objectives for 60
Programwas clearly outlined. A base |ine study was conducted for Trichy,
Per anbal ur, Karur, Pudukkottai, Ariyalur, Namakkal Thanjavur Districts to
estimate the elderly population which was 1,29, 046 (2019). The MRD recorded a
statistics of 6361 patients in the ages of 60 who had received treatnent at
Trichy SRM Medi cal College Hospital in the year 2018. Based on the above study
and aligning with Institutional vision, priority and thrust, one of the
distinctive area is the Geriatric health care i.e. “SIXTY PLUS Project”- an
UNI QUE PROGRAM for ELDERS. It is a Screening Programwi th investigations (14),
and Consultations in Medicine, Surgery, Otho, ENT, Dental, Ophthal nol ogy, and
Der mat ol ogy Gynecol ogy. Super-Specialists Consultations in the field of
Car di ol ogy, Urol ogy, and Nephrol ogy Neurol ogy as per individuals needs of the
el derly. 34 Listed Drugs are provided free of cost for both OP IP Geriatric
patients. PLAN OF ACTION: Focus was |aid on Mapped Areas, SOP devel oped for
comunity care, hospital care operational nodus operandi and Transport
facilities (to and fron) provided for demarcated areas. Nutritious food given
free of cost. Faculty Menbers involved in the Program apprised regardi ng
initial screening, adm ssions, Period of stay on individualized basis depending
on the situation of the elderly. Pre-decided and need based | nvestigations,
listing the norbidity patterns, necessary counseling and treatnent were
facilitated. In case of necessity the patients were absorbed into various state
Schenes to establish continuity of care. Stress was |laid on feedback from
Patients renedial neasures instituted and for followup with Tele-caller
servi ces assured. Heal thcare Services: The range of services include health
pronotion, preventive services, diagnosis and nmanagenent of geriatric nedica
surgi cal problens(out patients and in-patients), day care services,
rehabilitative services, and foll ow up services as needed. 60Proj ect was
| aunched on 12th July 2019. Total Villages covered 270 in 8 nonths (Till March
23rd, 2020 and lateron couldn’t continue due to COVID-19 Pandenic:), Tota
hospital statistics of Geriatric Patients No. of OP 3902 and No. of IP 2161
were treated at Trichy SRM Medi cal Col | ege Hospital and Research Center. The
institution is striving hard to work towards better quality of life for
Geriatric population in the area.



https://cdn.coderadius.com/mchrc-srmtrichy-edu-in/2020/12/Best-Practices.pdf

Provide the weblink of the institution

https://cdn. coderadi us. com nthrc-srntrichy-edu-in/2020/12/60-project-
sunmary. pdf

8.Future Plans of Actions for Next Academic Year

CRI TERI ON- 1: Incorporation of value added courses, inter disciplinary Courses,
and systematically augnentation of FDPs’ for Teachers. Focus on inplenenting

i mproving CBME Curriculum. CRITERI ON-2: Physiology - Gold Medal exans for UG PG
Students. Li brary — Hands on training programfor Residents, Faculty, and Students
for Online resources. New Programmes and conbi nati ons to neet needs on
soci ety. Exchange program across reputed Institutions, Budgetary provision for
teachers training program Strengthening Mentor Mentee Program Devel opment of e
— content by Faculty nenbers. CRITERI ON-3: Substantial Budgetary allocation for
Research. Start up of incubation centre’s enhancing funding for research.
Institution (SEEDMONEY). Research consultancies pronmption. Structured faculty
training program for enhancenent of Research and Academ c Conprehensive IT policy
system shal | be strengthened. Marketing activities will be geared up. Research

i ncentives, Augnentation of Research for faculties , PGs’. Strengthening adoption
of villages under Unnat Bharat Abhiyan Schene (UBA) in a holistic manner.
Judi ci ous use of software — Plagiarism SPSS, LMS npdules, Software’s pertaining
to e-governance. Planning inplenmentation of Comunity | eadership prograns at
Hospitals and Conmmunities. MRD - conplete digitization of Medical Records(Devel op
EMR), providing IT facilities with Internet in all teaching areas. CRI TER O\ 4:
Devel opnent of Herbal garden with labelling of plant kingdom Establishnment of
new Phar macogeni ¢ Toxi col ogy |ab . Establishnment of Poison information Centre’s
Expansi on of Infrastructure for Cccupational Therapy. Establishnent of full-
fl edged enmergency Departnent, |CUs’ , Transport Systens , Physical Medica

Rehabi litati on Departnent |ncreased no. of cafeterias (exclusively for Doctors)
Renovation of existing Students CRRIs Hostels. Establishment of ATM, Post office
and AYUSH centre. Develop Infrastructure for increase in MBBS seats from 150- 250
as per NMC. Start PG courses in Clinical Subjects from 2020-2021. CRI TERI ON-5:
Revanpi ng Student Council, Students CGuidance Cell, Registration of Al umi
Associ ati on, NEET Coachi ng, upgradation of skill l|abs for Faculty Students.
Strengt heni ng Parent Teachers neeting ,lncreased focus on | A exans rel ated
Gievances by Students if any. Enhanced participation in Fine Arts , Sports
,Cultural programs. More activity related to industrial visits, PHCs' , Comunity
Health Centre’s , National Institutes of relevance. CRITERION-6: Initiation of
Performance Apprai sal System for Teaching Staff. Regul ar conduct of appraisal for
Non- Teaching Staff. Quality progranms to be coordi nated by | QAC Depart nment.
Enhancing the Infrastructure logistics for | QAC departnent CRI TERI O\-7:
Psychiatry: Creation of Wonen Child Help lines Counseling for Mental Health

Probl ens t hrough Social networking to reach needy , specially rural masses. Focus
on facilities pertaining to differently abl ed person Environnental Green Audit to
be done CRITERI ON-8: Full accreditation for NABH NABL, Cinical practical

gui del i nes, evidence based nedicine to be strengthened. Quality inprovenent
projects in Non Cinical dinical departnments. Patients reported outcones,

experiences will be inplenented. Training prograns will be strengthened at al

| evel s. Credentialing, privileging of Medical, Nursing, Para mnmedical personnel
will be inplemented. Newer information technology will be adopted. |nfection

control neasures will be inplemented as per |atest National Internationa

gui del i nes
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