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PROGRAMME OBJECTIVES

Logical, linear, analytical and sequential thinking has been instrumental in business success in the past. 
The past has largely been about replicating prior period successes into a relatively similar and 
predictable future. Most business education around the world has also focused on these. However, the 
future we are now heading into is going to be signicantly different from the past that we have come from. 
It is going to be more uncertain, unpredictable and exponential, resulting in exponential opportunities 
and exponential organizations. While logical, linear, analytical and sequential thinking will continue to 
be required it will not be sufcient to thrive in the future. Individuals and organizations will also need to 

Ÿ Develop the capability to identify the underlying drivers of exponential change and develop 
Strategic Foresight;

Ÿ Aim for exponential outcomes and Innovation; and
Ÿ Adopt a non-linear, intuitive, empathetic and creative approach viz Design Thinking to succeed 

in this uncertain future. 

Design Thinking has been recognized the world over as an important part of managers' skills and 
capabilities to successfully harness the power of non-linear, creative and empathetic approaches to 
business problems. Research done by the Design Management Institute in Boston on the Design Value 
Index has shown that organizations with a strong Design Thinking consciousness have generated 
returns, which are 211% higher than that of the S&P 500 over a period of 10 years. ( , Design Value Index
Jeneanne Rae, Design Management Review, 2016). These are companies such as Apple, Google, IBM, 
SAP, Nike, Target, P&G, Coca Cola and so on.  Similarly “The Value of Design Factnder Report” (Design 
Council, U.K., 2007) concluded that Design led businesses created 200% higher returns as compared to 
the FTSE 100 over a period of 10 years.

The objective of the programme is to develop capability and build condence for Strategic Foresight, 
Exponential Innovation and Design Thinking

The workshop is for Board Members, CEOs, CXOs, Business and Functional Heads; Entrepreneurs; 
Heads and Scions of Family Businesses; Heads of Private Equity Funds, Investment Banks and 
Mutual Funds; and Business Leaders who play decisive roles in leading their businesses into the 
future.

Leaders across sectors including Materials, Manufacturing, Services, Information Technology, 
Education, Banking & Financial services, Healthcare, Retail, Telecom, Real Estate, Transportation, 
Infrastructure, Energy, Consumer Goods, Pharmaceuticals, Electronics, Insurance, Credit cards and 
so on will nd this workshop extremely useful to navigate the future.

WHO SHOULD ATTEND

YOU WILL LEARN

How to develop Strategic Foresight

How to Innovate in the Exponential era

How to practice and apply Design Thinking to business problems
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INDICATIVE COURSE MODULE

The course will run in 6 hour sessions for three days 

Three Days Programme

DAY:1 

Session 1

The Exponential Future and the need for Innovation?

Traditional linear, analytical and sequential approaches will not be sufcient to thrive in the nonlinear 
and exponential future that we are heading into.

Session 2

Industry Disruption Workshop

Participants will appreciate how seemingly unconnected technologies are converging to alter the 
boundaries between industries and sectors. Participants will do an exercise in convergence and will 
also learn some basic frameworks for developing strategic foresight.

Session 3

What is Design Thinking?

Participants will go through a video case study on a complete Design Thinking cycle to get a cognitive 
introduction to Design Thinking and will also do a preliminary exercise.

Session 4

Problem Framing

Asking the right questions and framing the correct problems is critical to generating new possibilities. 
The participants will work with tools to enable them frame problems better.

DAY:2 

Session 1

Empathy

Companies ranging from SAP to Fidelity to P&G and GE are recognising the importance of empathetic 
immersion into users contexts. Participants will gain a cognitive understanding of how to gain 
empathy and practice it with some tools and exercises.

Session 2

Ideas & Imagination

Most people think that creativity is the reserve of a chosen few. However, everyone is creative. Through 
exercises participants will begin to realise that their own creativity can nd expression leading to 
better possibilities and outcomes.

Session 3

Prototyping

Participants will learn the importance of low risk, low cost, low delity prototyping to reach nal 
outcomes sooner. The participants will practice the three principles pf prototyping through an exercise 
- rough, rapid, right.

Training Pedagogy

DAY:3 

Session 1

Lean Start-up: The New Mantra at companies like GE

Most attempts at new venture creation either in a mature company or an intrapreneurial start-up have 
traditionally relied on Business Plans. These have limitations. Business Models are the new mantra. 
This session will include a case study where a leading Fortune 500 company built a new business 
model for a new offering in a mature and often declining product category.

Session 2

Designing The Business Model Canvas

The participants will understand the 9 building blocks of the Business Model Canvas and build a 
business model canvas for a real company. Eg. Tesla. Participants will also practice the Value 
Proposition Canvas and the jobs-to-be-done approach to Innovation.

Session 3

Prototyping, Testing and Pivoting Business Models

Seldom do businesses actually grow as originally conceived. Participants will understand how to 
apply rigorous tests to the underlying assumptions in Business Models. They will also understand the 
importance of pivoting in the context of Business Model evolution.

Session 4

Designing Transformative Experiences

As we transition to an experience economy, leaders will need to start nding ways to develop 
transformative experiences. This session will use the renowned LEGO® Serious Play® methodology 
for understanding and developing transformative customer experiences. The workshop will end with a 
recap of the day’s workshop and a discussion on next steps for the future. 

The training pedagogy would focus on Experiential Learning and the lectures would be interactive in 
nature, involving the participants in Group Discussions, Brainstorming Sessions, Exercises, and Case 
Studies across industries / sectors.

TRAINING 
PEDAGOGY

Assignment

Group Discussions

Intractive Lectures

Related Gemes

Case studies

Articles 

 Group Exercises

Creativity, 
Prototyping Tasks

ExperientialLearning
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Design Thinking Clients and Master Class Hosts

“I liked Design Thinking 

philosophy a lot and loved the 

tools you trained us with…I 

wish to make Design Thinking 

the glue between all the categories”. 

CMO of a large retail 
business

“It was an amazing workshop. Since my ight 
got delayed by 4 hrs., I was at the airport noting 

down lots of key pointers from the session 
which I can begin applying immediately”.

Regional Manager - 
Operations, of a large 

retail business

“We never realised there 
would be unintended 
benets of the 8 DT projects 
we rolled out - mangers 
are cascading DT down 
the levels on their own!”

HR Head of a 
Rs. 3,000 cr. 
retail business

“The Innovation 

workshop 

exceeded all our 

expectations”.

Managing Director of 

a large global 
Investment Bank’s 
subsidiary in India

Faculty for the Programme

An MBA from IIM-Lucknow (a top-5 B-school in India), Sunil's passions are Innovation, Creativity and 
Strategy. He has almost 30 years of rich C-Suite experience across functions and sectors. He has 
worked/consulted with leading organisations in India and the Middle East such as EXIM Bank of India, 
World Bank, LMW, OMZEST, HAYS, the Future Group, Nomura, The Aditya Birla Group and Essar to name 
a few. He has played multiple stints as an entrepreneur and has led the most successful IPO ever, in the 
Indian media industry, with subscriptions exceeding US $ 1 billion - book built by Merrill Lynch. Sunil has 
co-designed and facilitated a Design Thinking workshop with Prof. Srikant Datar of Harvard Business 
School which included participation by senior faculty members from leading B-Schools and senior 
executives from the corporate sector in India. Sunil has been a keynote speaker at a NHRDN (the most 
respected national level HRD association in India) summit with 'Building Diversity - Driving Innovation' as 
the theme, and a faculty and mentor for the Goldman Sachs '10,000 Women Entrepreneurs Program'. In 
addition, he has been teaching Innovation and Design Thinking at leading Business Schools in India. He 
offers Consulting, Training and Coaching services in the areas of Innovation, Creativity, Design Thinking 
and Strategy.

Over 1,200 business leaders from organizations such as Asian Paints, Cognizant, Deloitte, Future Group, 
JSW, HCL, IBM, Mahindra's, Nomura, PepsiCo, Zensar, Aditya Birla Group and many others in India have 
experienced the power of Design Thinking and Exponential Innovation through Sunil's workshops and 
master classes. 

Professor Sunil Sangra
Professor of Management Practice in the 
Jindal School of Liberal Arts and Humanities

B.A. (Economics) (Panjab University), PGDM (IIM Lucknow)

Testimonials

Adil Malia, CEO & MD, The FiRM
Ex- Group President HR, Essar; Director, South West Asia, Coca
Cola Company, General Manager HR, GE

“Exponential growth follows post VUCA periods. Organizations need to transform themselves and be ready. 
They need to do 3 things . . . Build Learning Organizations, Build Capacity for Design Thinking and Build 
capability for Quantum Leadership. Sunil does one of the most brilliant jobs of building Design Thinking 
capacity through his workshops. I have seen many, this is clearly one of the best! (April 2017)” 

Awdhesh Krishna
Managing Director, Global Head of HR, Corporate,Wholesale Nomura

“Sunil Sangra delivered an impactful program on Innovation and Design Thinking for our senior leadership 
team. He brought in a depth of expertise on this subject; his content was contextual, timely, relevant and very 
engaging. The tools and techniques he shared were practical and can be applied to current & future 
business scenarios. We are looking to roll out the program to the next level in the organization.  (June 2017)”

Hitesh Sood, AVP and Head

Marketing, Idea Cellular Ltd., Delhi NCR

“Sunil recently conducted a three day workshop for the Aditya Birla Group of Companies on Innovation and Design 
Thinking; Sunil's command over Design Thinking and its related theories as well as practical aspects was really 
commendable. He could engage and stimulate active participation from all participants despite most of them being 
senior leaders from diverse businesses. He conducted the entire program with humility and by promoting 
inquisitiveness making the entire session a lifelong learning experience for all. I would highly recommend Sunil for 
senior corporate leadership workshops on Design Thinking and Innovation." (December 2017)
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