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Relative Price Performance

Key Data

Recommendation BUY

Recommended price (Rs.) 162.7

Target (Rs.) 185, 190

Upside (%) 14% - 17%

Market Cap (bn) Rs.483.9 / US$ 5.9

Share in issue (mn) 2936.13

Diluted share (mn) 2936.13

3-mon avg. daily val (mn) Rs.1524.2 / US$ 18.6

52 week range Rs.170.55 / 133.1

Sensex/Nifty 62900 / 18670

Rs./US$ 82.02

Bloomberg AL IN

Ashok Leyland Ltd.
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During FY23, AL gained market share by c.500bps to 31.8% in domestic MHCV segment. This was led by 1) new

product launches (23 new products in FY23), 2) dealer network addition (from 730 to 809) and 3) strong customer

response to AVTR range of trucks. Growth during FY23 was across segments and markets (within India). Going ahead,

AL is targeting MHCV market share of 35% led by 1) penetrating deeper in North and East India (AL’s market share is

25%/24% in these markets) and 2) new product launches to cover white spaces. The company also indicated that

within MHCV segment, demand is shifting towards long haulage and multi-axle trucks which is expected to benefit AL

given its strong presence in these sub- segments. Demand for MHCV trucks remains strong owing to higher than

average fleet age (c.10yrs) and expected government spends on Infra over next 12-15 months (owing to election).

Similarly, deeper penetration (in North and East India) and addressing product gaps is expected to be the growth

driver for Bus segment. Overall, the company expects MHCV industry to grow by c.10% in FY24.

Ashok Leyland is currently addressing only 50%+ of the overall LCV market size (not present in sub-2T segment). By

FY25, the company plans to increase its addressable market to 60%+ by addressing product gaps in its portfolio.

Further, in the 2T-3.5T segment, AL’s market share currently stands at c.20%. The company is targeting ~25%

market share in this segment by 1) network expansion in North and East India and 2) addressing gaps in product

portfolio by launching new products (Dost and Bada Dost CNG and EV launch planned in FY24). Overall, LCV

industry is expected to grow by c.5% during FY24.
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Currently, Ashok Leyland is among top 10 / 5 players in MHCV / Bus segment globally. However, in terms of overall CV industry, it stands at 25th position. The

company’s focus is on growing LCV business, both in domestic and international market. Over the last two years, AL expanded into West and South Africa and is now

present in SAARC and Middle- East along with Africa with addressable market size of 80k units p.a. During FY23, the company launched 6 new platforms in

international markets and further plans to introduce 7 new platforms over the next 2 years. It also plans to expand geographically to cover ASEAN region. This is

expected to help AL increase addressable market to 140k units over next 2 years. The company has 9 assembly plants in international markets and plans to add 3

more plants to get competitive edge in these markets against Chinese and Japanese CV players.

Hinduja Leyland Finance (HLFL) – AL invested INR 16bn till now in HLFL and its AUM currently stands at INR 302bn. Book remains well diversified with CV exposure at

~35%. Its fully owned subsidiary Hinduja Housing Finance has a book size of INR 66bn. Listing of HLFL is expected in 2HFY24. Hinduja Tech is a product engineering

service company focused on EV segment with customer including – Daimler, Ford, Hyundai, Renault etc. Its FY23 revenue stood at INR 3.9bn and the company is

expected to grow 2x over the next 2 years. AL indicated that Hinduja Tech is self-reliant and the investment needs are insignificant. Switch and OHM – Switch buses

have been received well (650+ buses on road in India and UK) and has a strong order pipeline of 2000+ buses. Currently, Switch has 4 bus and 2 LCV platforms and

future launch pipeline remains robust. Capex for Switch is expected to be INR 12bn (largely towards new product development) and AL is expected to continue its

investment in Switch to nurture the growth.

Valuations: Stock trades comfortably at roughly 18x its FY25 earnings.
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Standalone quarterly performance

Source: Company, JM Financial

Revenue and volume trend EBITDA and Margin trend

Source: Company, JMFS Research Source: Company, JMFS Research

(INR mn) Q4FY23 Q4FY22 % YoY Q3FY23 % QoQ Q4FY23E % A/E
MHCV (Units) 40,491 32,016 26.5 30,790 31.5 40,491 0
LCV (Units) 19,206 16,703 15 16,772 14.5 19,206 0
Total Volumes (Units) 59,697 48,719 22.5 47,562 25.5 59,697 0
Average Realisation (Net, INR) 19,47,446 17,94,842 8.5 18,98,505 2.6 19,55,815 -0.4
Sales 1,16,257 87,443 33 90,297 28.7 1,16,756 -0.4
RM 87,887 68,422 28.4 68,859 27.6 88,735 -1
As a % of sales 75.6 78.2 -270bps 76.3 -70bps 76 -40bps
Employee Exp 5,919 4,376 35.3 5,495 8 6,422 -7.8
As a % of sales 5.1 5 10bps 6.1 -100bps 5.5 -40bps
Other Costs 9,693 6,885 40.8 7,970 21.6 9,457 2.5
As a % of sales 8.3 7.9 50bps 8.8 -50bps 8.1 20bps
Expenditure 1,03,499 79,683 29.9 82,323 25.7 1,04,614 -1.1
EBITDA 12,757 7,760 64 7,973 60 12,143 5.1
EBITDA Margin 11 8.9 210bps 8.8 210bps 10.4 60bps
PAT (Adjusted) 6,950 4,311 61.2 3,544 96 6,474 7.3
PAT Margin (Adjusted) 6 4.9 100bps 3.9 210bps 5.5 40bps
EPS (Rs) 2.37 1.47 61.2 1.21 96.1 2.21 7.3
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Definition of ratings 

Rating Meaning

Buy Total expected returns of more than 15%. Total expected return includes dividend yields.

Hold Price expected to move in the range of 10% downside to 15% upside from the current market price.

Sell Price expected to move downwards by more than 10%

Research Analyst(s) Certification

The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that:
 All of the views expressed in this report accurately reflect his or her or their personal views about all the issuers and their securities; and
 No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this report.

JM Financial Services Ltd (“JMFS”) is the dedicated financial services arm of the JM Financial Group catering to the investment needs of Corporates, High Net‐worth and Retail Investors. It has a comprehensive team
of Relationship Managers, Product Specialists, and Research Analysts for providing comprehensive brokerage, wealth management and investment advisory services to institutions, banks, corporates and high
net‐worth individuals. It offers a wide range of investment options such as Equity, Derivatives, Portfolio Management Services, Mutual Funds Distribution and IPOs to its clients. The details of various business
interests of JMFS are available on www.jmfinancialservices.in JMFS is registered with the Securities and Exchange Board of India (SEBI) as a Stock Broker having trading memberships of BSE Ltd., National Stock
Exchange of India Ltd., Metropolitan Stock Exchange of India Ltd., Multi Commodity Exchange of India Ltd. and National Commodity & Derivatives Exchange Ltd. It is also registered with SEBI as a Portfolio Manager, a
Depository Participant and an Investment Adviser and with Association of Mutual Funds in India (AMFI) as Mutual Fund Distributor.

No disciplinary action has been taken by SEBI against JMFS in the past two financial years, which may impact the investment decision making of the investor.

JMFS and/or its associates might have provided or may provide services in respect of managing/ co‐ managing offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing
or any other services to the company(ies) covered herein. JMFS and/or its associates might have received during the past twelve months or may receive compensation from the company(ies) mentioned in this
research report for rendering any of the above services. JMFS and/or its associates have not received any compensation or other benefits from the company(ies) covered herein or any third party in connection with
preparation of this research report.

JMFS and/or its associates, their directors, research analyst and employees may: (a) from time to time, have a long or short position in, and buy or sell the securities of the company(ies) mentioned herein; or be
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the company(ies) covered under this research report; or
(c) act as an advisor or lender/borrower to, or may have any financial interest in, such company(ies); or (d) considering the nature of business/activities that JMFS and/or its associates are engaged in, they may have
potential conflict of interest at the time of issue of this research report on the subject company(ies). Neither JMFS nor its associates owns one per cent or more securities of the company(ies) covered under this
research report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. The Research Analyst(s) principally responsible for the preparation of the research report on company(ies) covered
under this research report or their relatives (as defined under SEBI (Research Analysts) Regulations, 2014): (a) do not own one per cent or more securities of the company(ies) covered under this report, at the
relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. (b) do not have any financial interest in the company(ies) covered under this report; did not receive any compensation from the
company(ies) covered under this report in the past twelve months; (d) did not receive any compensation from the company(ies) covered under this report, or from any third party, in connection with this report; (e)
do not have any other material conflict of interest at the time of issue of this report. The Research Analyst(s) has not served as an officer, director or employee of the company(ies) covered under this report.

This research report has been prepared by JMFS to provide information about the company(ies) and sector(s), if any, covered in the research report and may be distributed by it and/or its associates solely for the
purpose of information and meant for the select recipient of this report. This research report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official
confirmation of any transaction. This research report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written consent of JMFS. This research report
has been prepared independent of the companies covered herein.

Disclaimer for Fundamental Research

Important Disclosures and Disclaimers 
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Important Disclosures and Disclaimers

In rendering the information in this research report, JMFS assumed and has relied upon, without independent verification, the accuracy and completeness of all information that was publicly available to it. The
information has been obtained from the sources it believes to be reliable as to the accuracy or completeness. While reasonable care has been taken in the preparation of this research report and the information is
given in good faith, it does not purport to be a complete description of the securities, markets or developments referred to herein, and JMFS does not represent or warrant its accuracy or completeness. JMFS may not
be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this research report. The information given in this research report is as of the
date of this research report and there can be no assurance that future results or events will be consistent with this information. This research report is not an investment advice and must not alone be taken as the basis
for an investment decision. The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The contents of this research report are not made with regard
to the specific investment objectives, financial situation or the particular needs of any particular person. The user must know and appreciate that dealing/investment in securities market have varying element of risk
and it is generally not an appropriate avenue for someone with limited resources/ limited investment and/ or trading experience and low risk tolerance. The user should, therefore, make his/her/its own independent
judgment based on his/her/its specific investment objectives and financial position and also consult its own advisors, with respect to any matter contained herein and also to determine the merits and risks of investing
in securities market. The user should carefully consider whether trading in securities market is suitable for him/her in the light of his/her financial condition. Any action taken by the recipient based on the aforesaid
research report and suffers adverse consequences or loss, he/she/it shall be solely responsible for the same. JMFS expressly disclaim any liability and responsibility for any losses arising from any uses to which this
communications is out and for any errors or omissions in this communications and JMFS and its affiliates/associates/employees and directors shall not be responsible, in any manner whatsoever, for the same. The user
assumes the entire risk of any use made of this information.

The information contained herein may be changed without notice and JMFS reserves the right to make modifications and alterations to this statement as they may deem fit from time to time. This research report is
relevant as on the date of its issuance or the period specified, if any, in the report and the same may not be relevant thereafter. Hence, the recipient should not use the content of the research report after the date of
the report or the period specified, if any, in the report.

Investments in securities are subject to market risk, economic risk, interest rate risks, credit risks, political and geopolitical risks, currency risks, country risks and risks arising from changing business dynamics. The
performance of company(ies) covered herein may be adversely affected by numerous factors including, for example, (i) business, economic, and political conditions; (ii) the supply of and demand for the goods and
services produced, provided, or sold by such companies; (iii) changes and advances in technology that may, among other things, render goods and services sold by the such companies obsolete; and (iv) actual and
potential competition from other companies, whether in India or abroad. (v) Certain companies may need substantial additional capital to support growth or to achieve or maintain a competitive position. Such capital
may not be available on attractive terms or at all. (vi) adverse news about the company/sector, (vii) poor results of the company (ix) unforeseen force majeure events like war, hostilities, revolution, riots, civil
commotion, strikes, lockouts, epidemic, fire, explosion, flood, earthquake, act of God, any act of Government or any such other cause. Hence, there is no assurance, insurance, commitment, confirmation or guarantee
that the forecast, recommendation, opinion, targets, etc. given about the securities/companies in this research report will be achieved. Forward looking statements are not predictions and may be subject to change
without notice.

Trading recommendations are based on study of macro‐economic scenario and a company's fundamentals, as opposed to quantitative analysis, if any, based on index/stock's momentum, price movement, trading
volume and other volatility parameters. Hence, trading recommendations on a company may be inconsistent with and reach different conclusion from the information contained in the reports issued based on
Technical analysis of the said company.

This research report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution,
publication, availability or use would be contrary to law, regulation or which would subject JMFS and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities
described herein may or may not be eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this research report may come, are required to inform themselves of and to
observe such restrictions.

Persons who receive this research report may contact Mr. Nikhil Kapoor / Mr. Kaushik Bhaskar (Nikhil.Kapoor@jmfl.com/ Kaushik.Bhaskar@jmfl.com) on 6704 0404 in respect of any matters arising from, or 
in connection with, this research report.

Investment in Securities Market are subject to Marker risk. Read all the related documents carefully before investing. Registration granted by SEBI and certification from NISM; in no way guarantee Performance of
intermediary or provide any assurance of returns to investors.
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