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Main duties include any combination of the bellow or beyond depending on the mandate:  

• Capacity Development

• Voter and Civic Education

• Research and Innovation

Voter information, 
Voter / Electoral Education 
Civic / Citizenship / Democracy Education 

Generating and disseminating knowledge in the field of elections.
Technical and advisory support on electoral reform processes. 

Electoral Training Centre Functions 

Source: International IDEA 2018 

Job Training, 
Professional Development, 
Stakeholder Awareness Training, 
Peer-to-Peer Exchange 



Electoral Training Centers by Country & Territory 

Mexico, Brazil, Peru, Venezuela, Colombia, Bolivia, 
Ecuador, Argentina, Paraguay, Panama, Honduras
Guatemala, Costa Rica, Dominican Republic

Bangladesh, South Korea, Hong Kong, 
Australia, Malaysia, India, Nepal, Thailand,
Philippines, Pakistan, Fiji 

Nigeria, Zambia

Georgia, Moldova, B&H, Ukraine, Russia 

Source: International IDEA 2018 



The Establishment of ETC from 1995-2017

1995: Russia, 
Bangladesh, Mexico

2017: B&H, Ukraine 
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2011: India (IIIDEM) 



1996 - Korean Centre for Civic Education and Democracy -
NEC South Korea

• Vision: Cultivating Democratic Citizens to Open the 
Republic of Korea Tomorrow. (KOCEI 2017)

• Mission: Nurturing solid democratic citizenship by 
strengthening civic education and nurturing election 
management experts to lead the new environment (KOCEI 
2017)

Functional Autonomy - Mission and Vision Statements  

2013 - Center for Continues Electoral Training - CEC 
Moldovia  

• Vision: “CCET is a modern, flexible and internationally 
recognized institution offering the electoral training, 
civic education, research and consultancy services, at the 
highest level.” 

• Mission: “To train, educate and research to enable 
citizens to carry out and participate in the elections, thus 
strengthening people’s confidence in the democratic 
process”.

2009 - Institute for Training and Studies in Democracy - STE Costa 

Rica

• Vision: To become a national and international point of reference 

for research and training related to the topics of democracy and 

elections, as well as in the promotion of democracy. (TSE, 2017)

• Mission: To promote democratic values, civic participation and 

civic culture in election officials, political parties, citizens and 

people in general (TSE, 2017) .

Source: NEC, STE and CEC 



The New Delhi Statement on Electoral Capacity Development   
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• Meeting the emerging challenges and concerns in electoral capacity development
• Sustainability of the training facilities 
• Capacity Development of Stakeholders 
• Democracy / Electoral Education and Capacity Development: Ensuring Inclusion 

39 guiding principles under 4 themes:  



The New Delhi Statement on Electoral Capacity Development   

Source: ECI & International IDEA 2018 

• Inclusion of all eligible electors in the electoral process is a pre-condition for democracy as 
prescribed by Universal Declaration for Human Rights and many other international covenants 
and agreements. The electoral capacity development facilities should consider establishing 
democracy/ electoral / civic education awareness programmes to electors in particular women, 
youth, persons with disabilities, minorities and other potentially disadvantaged and 
marginalised groups.

• The Election Managers should be equipped with skills to ensure inclusion as part of staff 
professional training.

• EMBs and electoral assistance providers are encouraged to continue to share their knowledge 
resources in order to capitalize on the existing knowledge, experience and best practices on inclusion.

Democracy/ Electoral Education and Capacity Development: Ensuring Inclusion particularly of Women,
Youth, Persons with Disabilities, Minorities, and other potentially Disadvantaged and Marginalised Groups.



The New Delhi Statement on Electoral Capacity Development   

Source: ECI & International IDEA 2018 

• The electorate particularly the potentially marginalized groups may be provided with 
specific and targeted information, education and facilitation measures. There is a need to
develop skill sets for each category of such voters and the EMBs may support their training 
facilities to develop such skill sets and provide the required resources.

• There are a number of high-tech and low-tech solutions to facilitate the participation 
of potentially disadvantaged and marginalized voters. The training facilities should acquire, 
get acquainted with and use such solutions where possible.

Democracy/ Electoral Education and Capacity Development: Ensuring Inclusion particularly of Women,
Youth, Persons with Disabilities, Minorities, and other potentially Disadvantaged and Marginalised Groups.



Source: ECI & International IDEA 2018 

HOW? 



Source: International IDEA 

Many ETC deliver continuous training throughout the electoral cycle 
and many have the capacity to integrate inclusion / access in:

• Job Training – Inclusion and access is 
strengthened in  curriculums and training 
materials  

• Stakeholder Awareness Training – Gender equality and access 
are made into cross  cutting themes when raising awareness on 
the electoral code, regulations and instructions of the EMB.  

• Professional Development – specific training on Access, 
Gender Equality  & Inclusion of Disabilities through
home grown curriculums or through BRIDGE.  

• Peer to Peer Exchange - Inclusion and access is the focus of 
the exchange or as a key theme in workshops or conferences.  



What is BRIDGE?

• BRIDGE stands for Building Resources in Democracy, 
Governance and Elections

• BRIDGE is a modular professional development                           
program with a particular focus on elections

• The BRIDGE curriculum is delivered through face-to-face 
workshops using adult learning principles by        
accredited BRIDGE Facilitators



The Objectives of BRIDGE

• To promote internationally accepted electoral principles

• To enhance the skills and confidence of stakeholders

• To increase the awareness of tools and resources

• To develop a support network for stakeholders in electoral processes



Who is BRIDGE for?

• EMB Staff

• Electoral Commissioners

• Members of the Media

• Political Parties

• Parliamentarians

• Security Forces

• Civil Society Groups

• Academics and University Students



BRIDGE Today

• BRIDGE has been conducted:

• In more than 100 countries

• For over 15,000 participants

• There are over 940 fully accredited 
BRIDGE Facilitators (Not inclusive of 
Semi Accredited Facilitators)

• Usually, there is a BRIDGE workshop 
being conducted somewhere in the 
world every week



Human Rights Based Curriculum 



Cross Cutting Themes in all BRIDGE modules  

Access
Ensuring that groups traditionally marginalized, e.g. 
disabled and ethnic/political minorities have access 
to all electoral processes

Gender
The access to and inclusion of women in all electoral 
processes

Technology Its use and potential impact on electoral processes

Integrity
Measures to ensure transparency, prevention of 
fraud and the credibility of the electoral process

Environment
Measures to ensure that the electoral process has 
minimal negative impact on the environment

Sustainability
This includes the cost of election processes, capacity 
development, institution strengthening and 
documenting processes/materials

Conflict Management
Measures to avoid conflict situations and to deal 
with them if they occur



Inclusion of Disabilities in Elections 

The Inclusion of Disabilities in Elections Module has the following main objectives: 

1. Identify barriers in all phases of the electoral process that can limit the access of persons with disabilities to 
participate in political and public life and identify solutions for dismantling these barriers.

2. Provide a networking opportunity for advocacy groups, as well as specific tools to analyse the electoral structures 
and procedures and develop strategies to promote access for persons with disabilities.

3. Emphasise the importance of consultation processes with persons with disabilities and their representative 
organizations throughout the electoral cycle – from post-election analysis through design of materials and 
procedures – in order to identify and remove barriers that limit political participation.



Gender Equality in Elections   

The Gender Equality in Elections Module has the following main objectives: 

1. For EMBs to understand that they must consider the experience of men and women in the electoral process. 

2. Provide a networking opportunity for advocacy groups, as well as specific tools to analyse the electoral structures 
and procedures and develop strategies to promote access for persons with disabilities.

3. For women's political empowerment advocates and practitioners to understand the electoral process and develop 
strategies to promote women's participation.

4. Provide tools for all participants to analyse electoral processes and elections from a gender perspective-

5. Provide a networking opportunity for women's empowerment advocacy groups. 





Thank You
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ETC have the capacity to help to deliver continuous  voter and civic education programmes
throughout the Electoral Cycle on behalf of the EMB 

Target groups typically include:

voters abroad
absentee voters
refugees and internally displaced persons
nomads and migrants
voters in remote areas
minorities
disabled people
home and hospital bound voters
traditional prisoners
political prisoners
security forces
women
young and first time voters

Frequently in partnership with civil society institutions such as unions, the media, public trusts,  political parties, universities 
and schools



Source: International IDEA 

Voter and Civic Education Methods 

Voter Education for Students (Primacy, secondary school and university)

• Voter Education (how to vote why to vote) Methods include - Social studies, teacher training,  academic lectures 
in universities, initiatives, campaigns, democracy academy, visits to educational institutions, student election 
processes. 

• Master’s programme or diploma in collaboration with universities. MA in Electoral Studies and Governance 
(Costa Rica) MA in Political and Electoral Management (Moldova)

Civic Education for Citizens (focus on  indigenous populations,  rural populations the youth and women)  

• Awareness Programs to engage citizens in the democratic process. Topics include: democratic principles, equality 
and gender equality, leadership, organization and participation, national identity,  diversity. 

• Open course/lectures on political and electoral law, introduction to electoral system, voting demonstrations.  



Source: ECN (http://www.election.gov.np/eeic/overview-eeic.html), Electoral Information Centre (http://www.reo.gov.hk/en/ecenter/),  Centre for Studies in Democracy and Electoral Affairs (http://www.registraduria.gov.co/-
Todos-Somos-Democracia,4047-.html) , AEC, (http://education.aec.gov.au/visit-us/) 

exhibition, election museum, theater, interactive rooms, mock polling room, game rooms, guided tours 

Voter and Civic Education   

http://www.election.gov.np/eeic/overview-eeic.html
http://www.reo.gov.hk/en/ecenter/
http://www.registraduria.gov.co/-Todos-Somos-Democracia,4047-.html
http://education.aec.gov.au/visit-us/


Thank you


