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Bachelor of Business Administration
(Fifth Semester)
EXAMINATION, Dec.-Jan., 2020-21
MATERIAL MANAGEMENT
(126)

Time : Three Hours ] [ Maximum Marks : 90

[ Minimum Pass Marks : 32

Note : Attempt all the five questions. One question from each
unit is compulsory. All questions carry equal marks.

Unit—I
1. Explain the scope of material management in the context of
present Indian industries.
Or

State the characteristics and functions of Material
Management.

Unit—II
2. Discuss the importance of manpower planning for material
management. How is material planning done ?
Or

Define capacity requirement planning. What factors
influence the material planning ?
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Unit—III

3. Evaluate the importance of EOQ bringing down the cost of
Material Management.

Or
Write short notes on the following :
(@ ABC Analysis
(b) Symptoms of Poor Inventory Management
Unit—IV

4. What is standardization ? What are the various benefits of
standardization for any organization ?

Or
Write short notes on the following :
(@) Linear Programming
(b) Value Analysis
Unit—V

5. What do you understand by an Investment decision ? Why is
it so important to management ? Explain.

Or

Explain the future of Material Management in India.
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