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M. Com. (Final) EXAMINATION, 2021 

(Compulsory) 

Paper First 

MANAGEMENT CONCEPTS AND  

ORGANIZATIONAL BEHAVIOUR 

Time : Three Hours ]  [ Maximum Marks : 100 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 

vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- vf/kdkj izR;k;kstu ls vki D;k le>rs gSa \ ;g D;ksa vko’;d gS \ 

vf/kdkj izR;k;kstu djrs le; fdu&fdu ckrksa dks /;ku esa j[kuk 

pkfg, \ 

What do you mean by delegation of authority ? Why is it 

necessary ? What factors should be kept in mind while 

delegating ? 
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vFkok 

(Or) 

fodsUnzhdj.k dh izfØ;k dk o.kZu dhft,A fodsUnzhdj.k dks izHkkfor 

djus okys ?kVd D;k gSa \  

Describe the process of decentralization. What are the factors 

affecting decentralization ? 

bdkbZ&2 

(UNIT—2) 

2- ßleUo; izca/k dk lkjrRo gSAÞ bl dFku dh O;k[;k djrs gq, 

izHkko’kkyh leUo; dh LFkkiuk ds fy, vko’;d ckrksa dk mYys[k 

dhft,A 

“Co-ordination is the essence of management.” State 

the essentials for co-ordination while explaining the 

statement. 

vFkok 

(Or) 

^laxBukRed O;ogkj* ls vki D;k le>rs gSa \ blds fodkl esa fdu 

fo”k;ksa dk ;ksxnku jgk gS \ bldh lhek,¡ D;k gSa \ 

What do you mean by „Organizational Behaviour‟ ? What 

disciplines have contributed to this field ? What are its 

limitations ? 
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bdkbZ&3 

(UNIT—3) 

3- ^vfHkizsj.k* dh vo/kkj.kk dks Li”V dhft,A vfHkizsfjr O;ogkj ds izdkj 

crkb,A 

Explain the concept of „motivation‟. State the types of 

motivated behaviour. 

vFkok 

(Or) 

ny fuekZ.k ls D;k rkRi;Z gS \ ny fuekZ.k dh fofHkUu rduhdksa dk 

o.kZu dhft,A 

What is meant by team building ? Describe the various 

techniques of team building. 

bdkbZ&4 

(UNIT—4) 

4- ß,d vPNs usrk ds fy, vPNk izcU/kd gksuk vko’;d ugha gS] ijUrq 

,d izHkko’kkyh izcU/kd esa ,d vPNs usrk ds vusd xq.k gksus pkfg,AÞ 

bl dFku dh foospuk dhft,A 

“A good leader may not necessarily be a good manager, but 

an effective manager should possess several qualities of a 

good leader.” Discuss this statement. 
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vFkok 

(Or) 

la?k”kZ dh cnyrh gqbZ vo/kkj.kk D;k gS \ blds fØ;kRed ,oa 

nqf’Ø;kRed ifj.kkeksa dk foospu dhft,A 

What is the changing concept of conflict ? Analyse its 

functional and dysfunctional impacts. 

bdkbZ&5 

(UNIT—5) 

5- ßlEizs”k.k ,d izfØ;k gS ftlds ek/;e ls leLr ekuoh; vUrO;Zogkj 

dk lEiknu gksrk gSAÞ bl dFku dks le>kb, rFkk lEizs”k.k ds y{k.k 

crkb,A 

“Communication is the process by which all human 

interaction takes place.” Elaborate and describe the 

characteristics of communication. 

vFkok 

(Or) 

laxBu fodkl dh izeq[k rduhdsa D;k gSa \ 

What are the main techniques of organization 

development ? 
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