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M. Com. (Final) EXAMINATION, 2021

(Compulsory)
Paper First

MANAGEMENT CONCEPTS AND
ORGANIZATIONAL BEHAVIOUR

Time : Three Hours ] [ Maximum Marks : 100
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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What do you mean by delegation of authority ? Why is it

necessary ? What factors should be kept in mind while

delegating ?
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Describe the process of decentralization. What are the factors

affecting decentralization ?
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“Co-ordination is the essence of management.” State

the essentials for co-ordination while explaining the

statement.
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What do you mean by ‘Organizational Behaviour’ ? What
disciplines have contributed to this field ? What are its

limitations ?
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Explain the concept of ‘motivation’. State the types of

motivated behaviour.
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What is meant by team building ? Describe the various

techniques of team building.
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“A good leader may not necessarily be a good manager, but
an effective manager should possess several qualities of a

good leader.” Discuss this statement.
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What is the changing concept of conflict ? Analyse its
functional and dysfunctional impacts.
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“Communication is the process by which all human
interaction takes place.” Elaborate and describe the

characteristics of communication.
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What are the main techniques of organization

development ?
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