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B. A. (Part 1) EXAMINATION, 2021
MANAGEMENT
Paper First
(Principles of Management)

Time : Three Hours ] [ Maximum Marks : 75
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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Explain the causes and social impact of industrial revolution.
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What is meant by management process ? What are the
primary functions of management process ?
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What is coordination ? Describe the essential elements of
effective coordination.
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Explain the concept of planning and differentiate between
standing and single use planning.
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What is meant by Delegation of Authority ? Why is it
necessary in an organisation ?
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“Performance appraisal is an effective managerial tool.”
Explain the narration and describe the advantages of
performance appraisal.
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What is effective supervision ? Explain modern techniques
of supervision.
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Explain about the nature and importance of discipline.
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Enumerate the steps of effective control system defining the
term control.
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Explain important precautions keeping in mind in preparing
a budget.
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