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B. A. (Part I) EXAMINATION, 2021 

MANAGEMENT 

Paper First 

(Principles of Management) 

Time : Three Hours ]  [ Maximum Marks : 75 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 

vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- vkS|ksfxd ØkfUr ds dkj.k ,oa lkekftd izHkko dh O;k[;k dhft,A  

Explain the causes and social impact of industrial revolution.  

vFkok 

(Or) 

izcU/k izfØ;k ls D;k vk’k; gS \ izcU/k izfØ;k ds izkFkfed dk;Z D;k  

gSa \ 

What is meant by management process ? What are the 

primary functions of  management process ? 
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bdkbZ&2 

(UNIT—2) 

2- leUo; D;k gS \ izHkkoiw.kZ leUo; ds vko’;d rRoksa dh foospuk 

dhft,A  

What is coordination ? Describe the essential elements of 

effective coordination.  

vFkok 

(Or) 

fu;kstu dh vo/kkj.kk dks Li”V dhft,A LFkk;h rFkk ,dy mi;ksx 

fu;kstu esa vUrj crkb,A  

Explain the concept of planning and differentiate between 

standing and single use planning.  

bdkbZ&3 

(UNIT—3) 

3- HkkjkiZ.k ls D;k vk’k; gS \ HkkjkiZ.k laxBu esa D;kas vko’;d gS \ 

What is meant by Delegation of Authority ? Why is it 

necessary in an organisation ?  

vFkok 

(Or) 

ßfu”iknu ewY;kadu ,d izHkkoh izcU/kdh; midj.k gSAÞ bl dFku dh 

O;k[;k dhft, rFkk fu”iknu ewY;kadu ds ykHk crkb,A  

“Performance appraisal is an effective managerial tool.” 

Explain the narration and describe the advantages of 

performance appraisal.   

bdkbZ&4 

(UNIT—4) 

4- izHkkoh i;Zos{k.k D;k gS \ i;Zos{k.k dh vk/kqfud rduhdksa dh O;k[;k 

dhft,A  
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What is effective supervision ? Explain modern techniques 

of supervision.  

vFkok 

(Or) 

vuq’kklu dh izdf̀r ,oa egRo dh O;k[;k dhft,A  

Explain about the nature and importance of discipline.  

bdkbZ&5 

(UNIT—5) 

5- fu;a=.k dks ifjHkkf”kr djrs gq, izHkko’kkyh fu;a=.k iz.kkyh ds 

vko’;d rRoksa dh foospuk dhft,A  

Enumerate the steps of effective control system defining the 

term control.  

vFkok 

(Or) 

ctV fuekZ.k esa viuk;h tkus okyh egRoiw.kZ lko/kkfu;ksa dh foospuk 

dhft,A  

Explain important precautions keeping in mind in preparing 

a budget.  
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