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M. Com. (Final) Examination, 2022
(Compulsory)

Paper First
   MANAGEMENT CONCEPTS AND ORGANIZA-

TIONAL BEHAVIOUR

Time : Three Hours] [Maximum Marks:100

 


Note: Attempt all the five questions. One question
from each unit is compulsory. All questions
carry equal marks.

1/Unit - 1

1. 

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Define planning. Discuss its nature, objectives and
importance in bussiness management.

OR





What is the necessity of the form of organization?
Name the different forms of organization. Describe
the line-organization alongwith merits and demerits.

2/Unit - 2

2. 


What is meant by staffing? Explain the nature of staff-
ing. Describe the staffing process.

/OR




Define control and describe the necessity and tech-
nique of control.
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3/Unit - 3

3. 


What is motivation ? Explain X and Y- theory of
motivation.

/OR




  Define group dynamics. Explain the types of groups.

4/Unit - 4

4. 


What is meant by Leadership ? Describe the differ-
ent types of Leadership.

/OR



What is meant by conflict ? Describe the causes of
conflict.

P.T.O.
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5/Unit - 5

5. 

What are the barriers to communication? How can
these be overcome?

/OR




What is meant by organisation development?
Describe in brief the methods of organisation devel-
opment.


