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B. C. A. (Part - Il) Examination, 2022
(Old Course)
Paper Eighth
Principles of Management
(BCA-206)

Time : Three Hours] [Maximum Marks:50

Note: Attempt all the five questions. One question
from each unit is compulsory. All questions
carry equal marks.

Unit -1
1. Discuss the evolution of management thought in detail.
OR

Explain the 14 principles of management given by
Henry Fayol.
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Unit -1l
2. Define Planning. Discuss the process of planning.
OR
Discuss the significance & objectives of Planning.
Unit -1l

3. What is organizing? What are the determinants of
effective organizing?

OR
Write notes on:
(A) Staffing
(B) Organisational structure & design.
Unit - IV

4. Define communication. Discuss the barriers in effective
communication.

OR

Write a note on Supervision.
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Unit -V

5. Define control. Discuss various control techniques in
brief.

OR

What do you understand by Decision - Making?
Elaborate the decision making techniques.
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