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Introduction

The NMIMS Centre for Distance and Online Education (NCDOE) is committed to providing
accessible, innovative, and high-quality education that prepares learners for a rapidly evolving
global environment. As higher education undergoes significant transformation driven by digital
technologies, changing workforce expectations, and lifelong learning needs, NCDOE aims to
strengthen its position as a leading provider of online and distance education.

The Strategic Plan 2025-2030 establishes the institutional direction for the next five years and
reflects NCDOE's commitment to academic excellence, learner success, technological innovation,
and continuous improvement. The strategy aligns with the vision and values of SVKM's NMIMS
and supports the University's mission of delivering quality education with national and global
relevance.

Strategic Vision

To be a globally respected centre of excellence in online and distance education by delivering
innovative, learner-centric, technology-enabled, and industry-relevant education that creates
meaningful impact for individuals, organizations, and society.

Strategic Mission

NCDOE is committed to:

e Delivering high-quality academic programmes that meet evolving industry and societal
needs.

e Providing an engaging, inclusive, and learner-focused educational experience.
e Leveraging technology to enhance teaching, learning, and institutional effectiveness.
¢ Promoting innovation, collaboration, and lifelong learning.

¢ Building a culture of continuous quality improvement and stakeholder engagement.
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Strategic Foundations

The strategic framework is built upon two foundational pillars that guide institutional planning,
decision-making, and continuous improvement.

Quality of Education

NCDOE is committed to maintaining the highest standards of academic quality through
contemporary curriculum, effective teaching-learning practices, robust assessment systems,
faculty development, and continuous academic enhancement.

Stakeholder Satisfaction

The institution strives to create meaningful value for all stakeholders, including learners, faculty,
industry partners, alumni, employers, and staff, by delivering responsive services, fostering
engagement, and continuously improving the overall educational experience.

These two pillars underpin every strategic priority and institutional initiative.

Strategic Priorities

To achieve its long-term vision, NCDOE will focus on the following strategic priorities.
e Expand Access and Learner Diversity

Increase educational opportunities by reaching diverse learner segments across regions
and professional backgrounds while promoting inclusive and flexible learning.

e Strengthen Academic Excellence and Innovation

Continuously enhance curriculum design, teaching-learning methodologies, assessment
practices, and academic governance to ensure high-quality learning outcomes.

e Enhance Learner Engagement and Experience

Create an integrated and supportive learner ecosystem that promotes engagement,
academic success, timely support, and lifelong connection with the institution.

¢ Foster National and Global Collaboration

Strengthen academic, industry, and institutional collaborations that enrich learning
experiences, encourage knowledge exchange, and enhance institutional visibility.
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e Develop a High-Performance Workforce

Invest in the professional growth, capability development, and engagement of faculty and
staff to build an agile, innovative, and performance-oriented organization.

e Advance Digital Transformation

Leverage emerging technologies, data-driven decision-making, and digital innovation to
improve educational delivery, operational effectiveness, and learner experience.

Strategic Enablers

Successful implementation of the strategy will be supported through:
e Academic quality assurance and continuous improvement
e Technology-enabled learning ecosystems
e Faculty and staff capability development
¢ Industry and institutional partnerships
e Data-informed planning and decision-making
o Effective governance and performance monitoring

e Student-centric service excellence

Implementation Approach

The Strategic Plan will be implemented through a phased approach over the five-year period.
Annual operational plans, departmental objectives, and institutional performance indicators will
be aligned with the strategic priorities to ensure systematic execution and continuous monitoring.

Regular reviews will enable the institution to assess progress, respond to emerging opportunities
and challenges, and ensure alignment with regulatory requirements and institutional objectives.

Commitment to Continuous Improvement

NCDOE recognizes that excellence is achieved through ongoing evaluation, innovation, and
stakeholder engagement. The institution remains committed to fostering a culture of quality,
accountability, collaboration, and continuous improvement while embracing emerging
opportunities in higher education.
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Through this Strategic Plan, NCDOE seeks to strengthen its contribution to accessible, high-quality
education and to prepare learners with the knowledge, skills, and competencies required to
succeed in an increasingly dynamic global environment.

Strategic Framework
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Conclusion

This strategic plan provides a comprehensive roadmap for NCDOE to achieve sustainable growth,
academic excellence, and global recognition.

By anchoring all initiatives on the pillars of Quality of Education and Stakeholder Satisfaction,
NCDOE will be well-positioned to deliver high-impact outcomes and establish itself as a leader in
the online education ecosystem.

The success of this strategy will depend on disciplined execution, continuous monitoring, and a
strong culture of accountability and innovation.
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