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About The Book 
 

In the most competitive entrepreneurship scenario, embarking 

on the journey of launching a startup is akin to navigating 

uncharted waters. 

 

This handbook serves as a compass, guiding budding 

entrepreneurs through the intricate challenges that accompany 

pursuing their business dreams. 

 

Drawing from personal experiences of triumphs and setbacks 

in my entrepreneurial ventures and insights gleaned from 

mentoring aspiring founders, this book offers concise yet 

valuable guidelines. 

 

Consider this not a polished manuscript but rather a candid 

collection of lessons learned—an imperfect guide born from 

both - success and failure. 

 

As a first-time author, I invite readers to overlook any 

imperfections in presentation and instead focus on the wealth 

of practical wisdom shared within these pages. 

 

This is not just a book but a companion for those navigating 

the unpredictable terrain of startup endeavours. 
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Dedicated    
To      

 

In this book, I want to express my heartfelt 
dedication to the individual who has consistently 
enhanced my life at every phase of my journey and 
unwaveringly believed in me - my wife, Shilpa. 
 
Her insightful suggestion led me to dedicate this 
book to my coaching clients, who entrusted me with 
the opportunity to guide them, and to all those who 
placed their faith in me while shaping their startups 
under my mentorship. Additionally, I extend this 
dedication to those who provided valuable feedback 
on my coaching and mentoring endeavours. 
 
This book is dedicated to everyone who has reached 
out to share how my story has inspired them to 
embrace another chance rather than give up. Just as 
I rebounded from three significant setbacks, they 
believe they can overcome their current challenges. 
 
I aspire to see this book empower every 
entrepreneur who peruses its pages to turn their 
startup aspirations into reality! 
 

 

  



viii 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ix 

Introduction 

 

Who is Nitin Mistry? 
 

In a transformative journey spanning over four decades in 

technology, I, Nitin Mistry, have evolved from an engineer to an 

entrepreneur, navigating dynamic landscapes of innovation and 

business. With a robust 40-year technology foundation and six 

years of startup experience, I advocate for coaching as a key to 

success. 

 

Having undergone three major career shifts, I understand the 

emotions accompanying transformations, from anxiety to 

isolation. Each venture in my career, resilient and adaptable, has 

been profoundly fulfilling. Passionate about leadership and 

mentorship, I enjoy guiding diverse teams and coaching 

entrepreneurs, leaders, and managers. 

 

As a business coach, I've directly worked with CEOs, startup 

founders, investors, and venture capitalists. Specializing in 

shepherding early-stage startups to irresistible investment 

opportunities, I blend technological prowess, industry acumen, 

and a global perspective. 

 

In coaching, I recognize the privilege of delving into others' lives, 

demanding meticulous care, attention, and confidentiality. 

Beyond strategic guidance, my coaching involves emotional and 

cognitive investment and inspiring moments as clients transcend 

limitations. 

 

As I continue, my motivation is unwavering—to touch lives, 

facilitate transformations, and strive towards my best self. The 

path ahead is a commitment to continuous growth, empowering 

others, and a passion for the boundless possibilities in the startup 

realm. 
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