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This book cites sparingly and deliberately. Three kinds of statement carry a
note: empirical claims, historical claims, and legal or regulatory claims.
Architectural observations, design recommendations, and the framework's own
constructs do not, because they are the book’s contribution rather than a report
of someone else's.

Notes appear at the end of each chapter. The consolidated bibliography at the
back of the book gathers every source in one place for readers who want them;
most readers will not need it. Chapters that make no empirical, historical, or
regulatory claim carry no notes, and that is not an oversight.

Two rules govern what appears below. A claim rests on a primary source
wherever one exists — the statute rather than an article about it, the judgment
rather than the commentary, the standards body rather than a summary of its
work. Secondary sources are used only where they contribute something a
primary source cannot: independent measurement, market data, or
interpretation. And every note attaches to a claim the chapter actually makes; a
note that merely gestures at relevant literature has been removed rather than
kept for appearance.
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BETTER MODELS.
SMARTER AGENTS

STILL NOI

THE ACCOUNTABILITY ARCHITECTURE

Eight layers. One defensible enterprise.

Lk

Enterprise Al initiatives are not failing because the
technology is immature. They are failing because

accountability was never designed. PURPOSE & DIRECTION

L

00 N O U1 A W N —

Copies, boundaries, and human approvals once created
natural control points. Federation, semantic layers, and
autonomous agents removed them quietly. Few
organizations noticed—until it was too late.

GOVERNANCE &
ACCOUNTABILITY

The Accountable Enterprise provides what replaces them: STAKEHOLDERS & VALUE
an operating model, an eight-layer reference architecture
organized around accountability rather than data flow,
and the discipline that keeps an Al-driven enterprise

defensible long after go-live.

ARCHITECTURE & DESIGN

Vendor-neutral and platform-aware, the book assesses CAPABILITIES & RESOURCES
SAP, Microsoft, Oracle, Snowflake, and Databricks by
architectural posture—what each enables, and what

each leaves you responsible for. EXECUTION & OPERATIONS

Through four detailed application chapters—ERP
modernization, financial reconciliation, supply chain,
and public-sector decisions—the framework is applied
to real problems that share nothing except the shape of
what goes wrong.

MEASUREMENT & INSIGHT

ADAPTATION & RENEWAL

It ends where most books do not—by naming four
questions the framework does not answer.

ACCOUNTABILITY
BY DESIGN

That is how an enterprise becomes accountable.

A reference architecture
that makes accountability
an inherent property—
not an afterthought.

PLATFORM INSIGHT,
NOT SALES PITCHES

Assessment of five major

platforms by architectural

posture, not feature
checklists.

REAL PROBLEMS,
OME FRAMEWORK

Four dissimilar domains
demonstrate the same
principles—without

introducing new concepts.

BUILT FOR
PRACTITIONERS

Figures, composite cases,

practitioner observations,

operational instructions,
and checklists in

every chapter.
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