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AlumSpeaks 
 

                          In conversation with Mr. Hiten Ghelani 
 

           CEO – Mahindra Marine  
   SIMSR Alum Batch 1988-90 

       
Q.   In your rich work experience of over 25 years, what has been your most memorable moment till date? 

A. The most memorable moment was in 1997 when I was heading a thousand crore refrigerator business. I had 

volunteered to personally lead creation of a B2B segment (which traditionally included bundled products for sale 

with complementary products) by manufacturing refrigerators for leading competitors like Samsung, Daewoo, 

Whirlpool and BPL apart from specialty products for Beverages industry players like Coke & Pepsi. It was a fairly new 

endeavor at that time and we ended up creating a new business line which ensured improved capacity utilization & 

profits.  

 

Q. How would you describe your journey across different fields such as Sales, Marketing, After sales service and 

Strategy in which you have worked? 

A. These different fields are interlinked and going through them in a sequence helped me have my feet on the ground 

with a first - hand knowledge of the ground reality. It gave me a better understanding of the different needs of 

people across different demographics helping visualize most craved features to be incorporated in future products & 

independent product offerings.  

 

Q. Having worked for reputed organizations like Godrej and Mahindra, what difference have you observed in the 

work cultures of the two organizations?  

A. Every organization has a varied management and leadership style. Godrej is a very well-known trusted brand in India 

and has a high recall value.  Mahindra on the other hand has a very diversified set up, open to globalization and 

higher degree of risk taking promoted for deserving entrepreneurs confident of their business acumen & idea.  

 

Q. Now that Government of India is focusing on water ways and has approved a huge project on National Water 

Way -1, how would the boat manufacturing and dealing industry be affected?  

A. India is the 7th largest nation in terms of the available length of waterways. This great opportunity had remained 

untapped until now. Future global growth in this domain will be driven by markets like India. Indian Government has 

strengthened infrastructure of Rail, Road & Airports with Waterways offering next big opportunity. Per ton-km 

movement of goods & people by waterways is the cheapest helping reduce futile load on inflation & will also help 

reduce carbon footprint. Government has identified over 200 waterways & plans to build over 500 major & minor 

ports connecting these waterways. Interconnection of rivers will allow seamless movement of goods by waterways 

across country.  
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Q. We often talk about the success and overlook failure and the efforts gone behind to overcome it, how do you deal 

with setbacks or failures? 

A. I believe that if one does not encounter failures, one needs to sit back and introspect whether they are not doing 

something out of box & worth changing paradigm. Failure is an aspect of life which is unavoidable and should never 

be segregated from success. Personally, whenever I have encountered failures, I have gone forward with an extra 

vigor and determination. And if there are failures that aren’t in control, one should withdraw and move on instead 

of wasting time and efforts. 

 

Q. Holding a leadership role must be very exhaustive and demanding, how do you unwind yourself after a hectic day 

or week? 

A. I always believe that one doesn’t really get tired if one is enjoying what he or she is doing, but there are physical 

limitations as well. So, when it gets physically exhausting, I enjoy escaping from the hustle and bustle by going for 

long drives or spending some quite time relaxing on my yacht.  

 

Q. If you have to relive your days at SIMSR, how differently would you like to live them? 

A. I would have looked out more actively for global experiences. It helps open up one’s perspective regarding 

demographic diversities around the globe. Secondly, case studies are a beautiful way of deliberating and recent 

status of case study corporations will help you deliberate reasons speed & direction of decisions taken & what was 

deprived of, basically what should have been done more rigorously & most importantly what should not have been 

done. This involves understanding of real world dynamics of impending socio-economic-political-environmental-

technological developments.  

 

Q. What is the significant learning you had in your two years at SIMSR? 

A. My most important learning was a lesson about frugality. During my tenure, there were only two classes in the 

building. The whole campus was surrounded by a jungle and if you over-ran the corridor, you might have ended up 

falling in a pond. That is the time you learn the essence of frugality and it helps shape your mindset. Amidst such 

scare infrastructure, we launched Investrix & other annual events to carve a niche for SIMSR. Educational diversity 

was another thing that I experienced in SIMSR. We had graduates in Economics, Arts, a Chartered Accountant, a 

Doctor, and a Chef among others as our batchmates. When minds from different fields come together, it helps 

broaden one’s perspective. 

 

Q. What would be your advice for the students/young Alumni who are starting their careers? 

A. Firstly, thoroughly enjoy the two years of your life. Do not follow the rat race mentality because once out of college, 

collaboration will become a very important aspect of your work life. Pay attention to mental and physical health. 

Lastly, be bold enough to speak your mind and voice your opinions without any inhibitions. 

Rapid fire

a. Life Mantra: Dream big  b. One line you use the most: “Is there a better way of doing it?” 

c. Role Model: Tony Seba  d. Favorite Cuisine: Local cuisine of the places I visit 

e. Books or Movies: Books    

 

f. One word that describes you the best: Passionate 

-Interviewed and Drafted by:  Ankit Kumar, Shreyas Bhaskare & Divya Yadav   


