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1. Being a Sales and Marketing professional at heart, how important do you consider the role of marketing in providing 

competitive edge to an organization? 
A. Customers associate with those brands which understand them and offer unique products and services to fulfil their 

needs in the digital world. For all successful businesses, customer insights are at the centre of all decisions. Marketing 
function ensures these decisions are not only converted into unique propositions and offers, but are also effectively 
communicated back to the customers. Digital has become as relevant as the traditional source for all marketers, hence 
playing in both traditional and digital channels is a must for sustained competitive edge.  
 

2. Having worked with most of the telecom players in India, do you think the telecom market has reached its saturation? 
A. Not at all. In fact I believe that a new dawn of telecom industry has just started. Telecom is beyond basic voice and data. 

The world is moving towards video, be it video streaming services, video calls or augmented reality. With the advent of 
technologies such as Cloud, IoT, Big Data, Software defined Networks and Mobile Edge Computing, there is a lot of new 
scope in the industry.  
 

3. With the recent trend has the telecom industry consolidated? Will the merger of Idea with Vodafone help Vodafone 
maintain its position as a dominant player in India?  
Yes, I believe that consolidation has already happened in the industry. However, the real challenge is not to be the largest, 
but to be the strongest player. The Vodafone - Idea merger is a perfect match as they are complementary in terms of their 
consumer base, technology, and markets. The merger will helps us bring best of products and services which resonate 
with what the customers want. 
 

4. Vodafone has been known for its creative Ad campaigns. How do you manage to maintain a team composition that 
drives such innovation? 

A. Teams, they are ever changing. It is more about how much the organization trusts the Ad agency to portray their brand in 
an innovative way, yet keeping the ethos and essence of the brand intact. Taking the example of the classic Vodafone ads 
featuring the pug or the Zoo Zoo ads, Vodafone has always extended its current image to transition into a new image. One 
of the key benefits of being a global organisation like ours is the ability to pick up innovations from one country and 
incorporating it into other countries, which we have done very effectively in India. 
 

5. You specialize in start-ups and new businesses. What are the measures taken by Vodafone Idea Ltd when dealing with 
start-ups? 

A. The biggest success lies in facilitating their journey from a start-up stage to a mid/large organization and in the process 
become their partner of choice. Many leading start-up brands, which are successful enterprises now, had partnered with 
Vodafone Idea for their communications needs and continue to do so for many years now. VIL often drive innovation in its 
own products and services in order to support the start-ups in their journey. There are specialized teams in our 
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organization that focus on new start-ups. For e.g., we have a special IoT start-up package for start-ups who are focusing 
on IoT based services. 

 
6. You have led several organizations towards operational excellence. What are the factors that limit the operational 

efficiency in most organizations?   
A. The most important factor is clarity of thought on what the organization wants to achieve. Second factor is how that 

organisation manages its various stakeholders, both internal & external, and gets them on board on a common purpose. 
Thirdly, how an organization manages the conflict of interests between various functions and makes sure issues are 
properly discussed, impacts evaluated and then timely decisions are taken.  
 
Operational excellence can only be driven by establishing the notion of shared success amongst various functions, while 
holding a strong ground about what you feel is right. 
 

7. How do you deal with failure when you encounter them in your career? 
A. I believe that I have failed more than I have succeeded, but I have bounced back strong every time. One should always 

retain their confidence in the face of failures. As long as you are convinced that you have put in your best of efforts and 
treat each failure as a new learning opportunity, the failure does not matter. Also, I have always been open to seeking 
help whenever it is required and trust me 9 out of 10 times this has helped. 
 

8. If you have to relive your days at SIMSR, how differently would you like to live them? 
A. During my time there were hardly any subjects which would cover impact of technology on the business. Thankfully, 

many colleges have now introduced subjects around AI, Cloud, IoT etc. and their impact on future businesses. With 
advancement in Artificial intelligence and its impact in almost all fields like, medical, law, industrial etc., in future need for 
values and ethics professionals would be very high, who would code these subjects into AI algorithms.  Also, I wish I would 
have paid more attention to subjects that weren’t my line of interest. I loved subjects like Sales and Marketing, Economics 
and Organizational Behaviour, but did not focus on subjects like Accounting and Corporate Law and I still struggle on 
these.  
 

9. What are some of the significant learning you had in your three years at SIMSR? 
A. My most significant learning was to be able to come out of my comfort zone. I believe real management lessons come 

from peer learning. In my three years at SIMSR I got the chance to connect with people from diverse backgrounds like 
media, FMCG, IT, mechanical, who brought their own perspective to the table and gave me exposure to different thought 
processes. 

 
10. What would be your advice for the students/young alumni who are starting their careers? 
A. It is very important that no matter what the situation, one should keep moving forward and not let complacency set in. 

Secondly, with the world going through a digital transformation, it is important to focus on upcoming technologies like AI, 
IOT & Analytics. The world is moving at such a fast pace that reskilling will become very important. Hence one should 
always focus on future trends and update their skill on a regular basis to stay relevant in the industry. 

 
RAPID FIRE QUESTIONS: 

a) Role Model: Satya Nadella 
b) Success Mantra: Hard work and humility 
c) Favourite holiday destination: Japan 
d) Quote you always go by: “If you can't fly then run, if 

you can't run then walk, if you can't walk then crawl, 
but whatever you do you have to keep moving 
forward.” - Martin Luther King Jr.   

e) Your goal in life: To be a successful & humane leader 
f)    Favourite hangout spot in SIMSR: Canteen 
g)   Books/Movies: The 100-Year Life by Lynda                                             
Gratton & Andrew Scott 
h)   Favourite cuisine: Thai
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