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CHAPTER - II 

PROFILE OF THE STUDY AREA 

Tube Investments of India Limited is the flagship Company of 

Murugappa Group. The Company has 15 manufacturing/assembly units spread 

across the country. These units are ably supported by marketing offices that act 

as interface between customer requirements and production team. The 

Company’s shares are listed on the National, Mumbai and Chennai stock 

exchanges within India and GDRs on the Luxembourg Stock Exchange. The 

Company’s product segments are - Engineering, Metal Formed Products, E-

Scooters, Fitness Equipments and Cycles. 

TI is the market leader in precision tubes with 62 percent market share 

by virtue of its quality and application engineering capabilities. It is the market 

leader in roll formed car doorframes with 76 percent market share by virtue of 

its cost efficiency, association with key auto majors and roll forming 

capabilities. TI is a leading player in automotive chain with 35 percent market 

share by virtue of its quality, cost and delivery and association with two 

wheeler majors. The company is also a leading player in bicycle segment with 

34 percent market share by virtue of its brand equity, product development 

capability and proximity to the markets. Recently, TI acquired a controlling 

stake in Sedis Group, France.  

sowmya.s
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Founded in 1900, the Rs. 17051 Crores (USD 3.8 billion) Murugappa 

Group is one of India's leading business conglomerates. The Group has 29 

businesses including seven listed Companies actively traded in NSE & BSE. 

Headquartered in Chennai, the major Companies of the Group include 

Carborundum Universal Ltd., Cholamandalam Investment and Finance 

Company Ltd., Cholamandalam MS General Insurance Company Ltd., 

Coromandel International Ltd., Coromandel Engineering Company Ltd., E.I.D. 

Parry (India) Ltd., Parry Agro Industries Ltd., Tube Investments of India Ltd., 

and Wendt (India) Ltd. 

Market leaders in served segments including Abrasives, Auto 

Components, Cycles, Sugar, Farm Inputs, Fertilizers, Plantations, 

Construction, Bio-products and Nutraceuticals, the Group has forged strong 

joint venture alliances with leading international companies like Mitsui 

Sumitomo, Foskor, Cargill, Groupe Chimique Tunisien, Winterthur 

Technology Group and Morgan Crucible. The Group has a wide geographical 

presence panning 13 states in India and 5 continents. Renowned brands like 

BSA, Hercules, Ballmaster, Ajax, Parry’s, Gromor and Paramfos are from the 

Murugappa stable. The organization fosters an environment of professionalism 

and has a workforce of over 32,000 employees.  
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2.1 The TII Heritage 

The Group traces its origins to 1898, when Dewan Bahadur A M 

Murugappa Chettiar went as an apprentice to Burma (now Myanmar). Quick to 

learn financial skills and Burmese, he realized he was destined to greater 

achievements; he founded a firm in Moulmein, a large port-city in Lower 

Burma. This grew into a prosperous family-owned business, with interests in 

Banking, Rubber and Trade, covering Malaya (Malaysia), Ceylon (Sri Lanka), 

Indonesia and Vietnam. The outbreak of the World War II and subsequent 

political upheavals in the region cut short the firm’s growth. While a good 

portion of its hard earned fortunes were lost, the family had the foresight to 

move significant assets to India; this financial prudence ensured that the 

business would rebound after the disaster. And rebound it did. 

Back home in India, the Group had engaged in businesses like Rubber, 

Steel cabinets, Yarn and other traded goods. But the real major industrial 

opportunity came soon after Independence. Political Independence spawned 

Economic Independence: and AMM Murugappa Chettiar, Dewan Bahadur’s 

eldest son (and by then, head of the family) was quick to realise it. His vision 

was to start a business that would manufacture a product for the common man 

which they could sell in large numbers. Thus, in 1949, TI Cycles of India 

(TICI) was born in collaboration with TI of UK. It was the Group’s first of 
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many successful Joint Ventures and also its first foray into large scale 

manufacturing. Later, as a measure of backward integration two more 

companies were formed: Tube Products of India (TPI) in 1955, to make steel 

tubes for bicycle frames and TI Diamond Chain (TIDC) in 1960 to make 

bicycle chains. Over a period of time these two businesses have moved up the 

value chain from bicycle parts to higher technology products. 

               In 1959, Tube Investments of India (TII) was formed by merging TI 

Cycles of India and Tube Products of India. TI Diamond Chain was merged 

with the parent company, in 2004. In 1962, the company saw a potential to 

leverage its engineering skills to address the market for roll formed metal 

products. So a new unit called TI Metal Forming was created to realize this 

potential; to this day it is recognized as the pioneer in this business. 

Meanwhile, the Management was also progressively Indianised. The 

first Board of Directors had equal representation from Indian promoters and 

TI-UK. TI-UK divested a major portion of its share holdings in two tranches in 

1978 and 1985 by mutual agreement. TI-UK continued to hold a minority 

shareholding and participated in the management with a representative in the 

Board of Directors till 2001. Today TII is an Indian company with a global 

outlook. 
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During the 1990s TII made many bold acquisitions to enhance its 

presence in its core businesses. The most notable, was the case of Satavahana 

chains, a sick BIFR company that was turned round to a highly profitable unit. 

Other success stories were the acquisition of a Japanese Tube plant and a 

German Chains plant which were re-erected in Chennai to address the growing 

export markets. A successful GDR issue in 1994 increased its financial muscle 

and accelerated both acquisitions and expansions. Capacities were increased in 

all its units to meet the growing customer demands. 

In the six decades of its existence, TII has built significant skills in 

engineering and metallurgy, which is fully supported by a central R&D 

function. A Total Quality Management approach has ensured a satisfied 

community of customers and TII is the preferred supplier in all the markets it 

operates. TII continues the tradition of financial discipline and prudence set by 

the founding fathers. It is this tradition that has earned TII the unique 

distinction of uninterrupted dividend distribution since 1954. 

2.2 TI Cycles of India 

A pioneer in the Cycles market, TI Cycles, formed in 1949, has 

constantly come up with new trends in line with evolving consumer needs. TI 

Cycles’ vision is “To be the most preferred brand in fitness, recreation & 
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personal mobility solutions”. It strives to give its customers not only a bicycle 

but a lifetime experience. 

TI Cycles has introduced 'BSA Hercules Exclusive Stores' stores, which 

have revolutionised the bicycle outlets in India, a one-stop premium shop for 

all bicycling and fitness requirements. The exclusive stores have a customer 

friendly ambience which serves as a model for other bicycle outlets in the 

country. TI Cycles has three well established brands, BSA, Hercules and 

Montra. TI Cycles has plants at Chennai, Nasik and Noida, major Warehouses 

at Guwahati, Durgapur, Patna and Cuttack and regional offices, through which 

it serves it nationwide 2500 plus dealer network. Certified with ISO 

9001:2000, OSHAS 18001-2007 and ISO 14001-2004, TI Cycles is a quality 

and customer centric organization. Recently, the company has entered the 

growing e-scooter and fitness equipment segment in order to cater to the 

contemporary consumer needs. 

 

 BSA stands for style, fun and comfort. There are several models catering 

to consumer segments ranging from kids, ladies and other premium end 

customers. BSA Ladybird, BSA SLR, BSA Champ, BSA Mach are trendsetters 

and icons in their respective categories. It signifies the joy of cycling. 
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Excitement and comfort go hand in hand with BSA. Today, BSA is an intrinsic 

part of the Indian family. 

 

 Our first brand is still as young as ever, signifying strength and passion. 

It is rugged, robust and is for the rough and tough. Hercules stands for a unique 

pride of possession. The range of Hercules Roadeo and Hercules MTB 

Turbodrive has been pioneers in the bicycles category catering to the youth. 

The range of Hercules Ryders is for urban adults for them to ride towards a 

healthier, happier self. The Hercules Popular brand of "standard" bicycle is a 

market leader in the segment. 

 

 Track and Trail is the ultimate destination for everything in cycles - from 

the best of international bicycles and world-class accessories to a network of 

people with expertise on technology, performance and the intricacies of 

cycling. For mountain, road and hybrid bikes, you can choose from 

Cannondale, Bianchi or Schwinn – world-class brands known for incomparable 

designs, superior comfort and ease of riding. We also have an exciting range of 
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BMX and MTB cycles from GT and Mongoose for those who like a bit of 

adventure in their lives. 

 

 Faster, lighter and stronger than any cycle every created in India, Montra 

brings international standard carbon frame bike for the first time in India. It is 

designed and manufactured ingeniously and is a part of the flagship range of TI 

cycles under Track and Trail. Montra, meaning “My Track” is the bike that lets 

you ride our aspirations, that lets you choose your own path. 

2.3 BSA MOTORS 

BSA Motors is the youngest division of TII which made their venture 

into the Electric scooters segment in 2008. It provides the Indian customers 

convenient personal mobility options which are cost effective and 

environmentally responsible. 

 BSA Motors has the widest product range in the electric scooter industry 

specially designed and developed to suit customer needs of the target segments 

like school / college girls & boys and working women. The models ranges 

from 250 Watts and lower end models do not require license or registration. 

The BSA Motors plant at Ambattur has the best R&D testing facilities for 

electric two wheelers in India. With its focus on customer understanding, 
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technology, product development, quality systems and after sales service 

capabilities, BSA Motors intends to provide superior experience to its 

customers.  

Tube Products of India Ltd was established In 1955, in collaboration 

with Tube Products (Old Bury) Limited-UK, as a measure of backward 

integration with the bicycles plant. In 1959, Tube Investments of India (TII) 

was formed by merging TI Cycles of India and Tube Products of India. 

Today, TPI is the preferred supplier of precision tubes, Electric 

Resistance Welded (ERW) and Cold Drawn Welded (CDW), to major 

automotive companies in India and abroad. TPI is India's undisputed market 

leader in CDW tubes to the automotive industry. It has also significant market 

presence in power plants, boiler, textile machinery, general engineering. It is 

the Market leader in Telescopic Front Fork Inner tubes and Cylinder bore tubes 

for shock absorber and gas spring applications, Propeller shaft tubes for 

Automotive segment. Other Speciality products include Rear Axle Tubes, Side 

Impact Beams, Tie Rods, Drag links, Heavy thick steering shafts and Hydraulic 

Cylinder tubes.  

The International Business Division (IBD) was formed to focus on 

international markets, gearing TPI to compete with global tube manufacturers. 

The most recent addition to TPI is the Tubular Components Division (TCD), 
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which manufactures high strength tubular auto components, providing the 

advantage of weight reduction, higher component efficiency and cost 

reduction. 

TPI produces a wide range of CRCA strips including special extra deep 

drawing, high tensile, medium carbon, high carbon finding application in 

industries such as Bearings, Automobile, Auto Ancillaries, white goods, fine 

blanking and General Engineering. 

TPI has been supplying to customers such as Bajaj Auto Anciliaries, 

TVS Motors Anciliaries, Hero Honda Anciliaries, Tata Motors, Toyota India, 

Delphi, Gabriel, Escorts, and Endurance. Its success stems from market driven, 

customer oriented approach coupled with superior process design, short 

product development cycle, delivering high quality products and efficient 

customer service ensuring total customer satisfaction. 

TPI has Integrated manufacturing facilities at Chennai (Two tubes plants 

and one strips plant at Avadi and one at Ambattur), Shirwal & Mohali.. These 

plants conform to international standards and achieve operational excellence 

through TPM. TPI has distribution centers across India, which ensures timely 

service to the customer’s daily requirements. 

TPI has received ISO-TS 16949 for all plants, ISO 9001: 2000 for all 

plants, ISO 14001:2004 for Avadi & IBD Plants, Self-certification for boiler 
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tubes by the central boiler board. TPI is the Winner of the Sword of honour for 

outstanding safety performance from the British Safety council. Tubular 

Components Division (TCD), a plant of TPI, has won Supplier Performance 

Award 2007-2008. Timely delivery, top notch quality and excellent service 

have been key for the division for winning this award. 

2.4 TI Metal Forming 

Established in 1965, TI Metal Forming is a pioneer and leader in 

precision value added sheet metal formed components. TIMF manufactures car 

door frames, window channels, SS rail, impact beams, chassis channels, frames 

for starter motor (deep drawn) and other roll formed sections for railway 

wagons and coaches. Hydro forming and High strength steel roll forming are 

the new competencies that have been added to its repertoire. 

TIMF's customers are auto OEMs like Hyundai Motor India, Maruti 

Udyog (Suzuki), General Motors India, Ford India, TATA Motors, Ashok 

Leyland, tier 1 auto component manufacturers like Visteon India, Newage, 

Lucas-TVS and Indian railway wagon builders. TIMF has 65% market share in 

car doorframes in India. 

It has Manufacturing Locations at Chennai (Thiruninrravur and 

Kakalur), Bawal, Halol & Pune They are strategically positioned closer to their 

OEM customers to enable timely deliveries. 
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TIMF is certified with ISO/TS 16949 (Chennai & Bawal Plant), ISO 

14001 (Chennai Plant), QS 9000 (Bawal Plant). TIMF has received 

commendation award for strong commitment to HR Excellence in the year 

2005. 

2.5 TIDC INDIA 

TIDC was originally incorporated in 1960 in collaboration with 

Diamond Chain, USA; later, it became wholly owned division of TI. TIDC’s 

vision is “To be a world class global player in power transmission and 

conveyor systems”. 

It is the market leader in both the industrial and automotive chains. In 

recent years, it has become a major supplier of Fine Blanked components to the 

automotive industry. Industrial Segment covers Power Transmission Chains, 

Engineering Class Chains, Agricultural Chains and Textile chains. Automotive 

Segment covers Drive and Cam chains for Motorcycles, Timing Chains and 

Sprockets. Fine Blanking Segment covers Transmission & engine parts for 4 

wheelers and 2 wheelers. 

 

 A major portion of company’s turnover is from exports and this is an 

indication of its growing global presence. It exports chains under the brand 
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name 'Rombo'. Its chains have gained recognition in Europe, USA, South 

America, Japan and other Asian markets for high quality and reliability. Over 

50 per cent of the chains exported are for special applications. 

 

 IDC applies a collaborative approach with customers in developing new 

products that provide value to customers. For this, TIDC relies on extensive in-

house R&D and advanced design software. In the domestic market the 

'Diamond' brand chains cater to a range of two wheelers and industrial OEMs. 

TIDC also services the after-market with kits and chains through a well-

established distribution network and warehouses in India and abroad. TIDC has 

plants at Chennai, Hyderabad and Uttranchal. 

TIDC has received the ISO/TS 16949:2002 for automotive applications, 

ISO 9001:2000 for industrial chains, ISO 14001, API 7F certification for 

Oilfield chains. TIDC has received the “Commendation Certificate for Strong 

Commitment to Excel” in 2004, from the CII-Exim Bank Award Committee 

and this is a reflection of the strong passion and commitment present at all 

levels in the organization. 

TI Cycles was established by the Murugappa Group in the year 1949, in 

collaboration with Tube Investments of India ltd, UK. The first Hercules 
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bicycle rolled out in 1951. Three more brands were added to the portfolio - 

Phillips in 1959, BSA in 1964 and Montra in 2011. 

Today, TI Cycles is the leader in the ‘specials’ segment. The energy of 

the company can be felt nationwide, thanks to a network of around 1,500 

primary dealers and 10,000 secondary dealers. 

TI Cycles has the capacity to manufacture 4 million cycles a year at 3 

plants across India - Chennai in the South, Nasik in the West and Noida in the 

North. This is supported by 4 zonal offices and 4 warehouses across the 

country. 

TI Cycles has been at the forefront of personal mobility solutions for 

over 6 decades and has gone from being a pioneer in bicycle manufacture and 

design to a complete mobility and well-being expert. Standing for the core 

promise of fun, fitness and freedom, TI Cycles offers consumers a range of 

bicycles, e-scooters, fitness equipment and infant mobility solutions. 

Known best for its flagship bicycle brands, BSA, Hercules and Montra, 

TI Cycles has practically created and perfected every new cycle category in the 

country. The first MTB, the first geared bike, the first Shox model, the first 

girls’ bike, the first kids’ bike, the first light roadster and the first carbon frame 

bike were all introduced by TI Cycles. 
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TI Cycles has constantly come up with new trends to suit evolving 

consumer needs. With the changing retail environment, TI Cycles has 

introduced BSA Hercules exclusive stores, which have revolutionised the 

bicycle outlet in India. A one-stop premium shop for all bicycling and fitness 

requirements, the exclusive stores have a customer-friendly ambience and 

serves as a model for other bicycle outlets in the country. TI Cycles has also 

launched urban and rural Hercules BSA Zone formats in the retail segment. A 

new initiative, Track and Trail, offers an international range of bikes for the 

discerning cyclist. Faster, lighter and stronger than any cycle every created in 

India, Montra brings international standard carbon frame bike ingeniously 

manufactured for the first time in India.  

Living up to its dynamic vision of going beyond just bicycles, TI Cycles 

has also made a foray into Fitness and Infants under the brands of BSA 

Workouts and BSA Toddlers respectively. 

In keeping with its visionary status, TI Cycles is ready to ride the trends 

of the future, whether they are in new products, and new areas of business or 

retail. And it is now more set than ever to fulfill its core promise of fun, fitness 

and freedom for all. 
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2.6 Overview of corporate Technology center 

TII’s pursuit of Engineering Excellence has always been backed by 

robust R&D initiatives. The trigger for many of these initiatives has been 

proactive interactions with customers. Over the decades, many new products 

and processes have evolved from this. Synergising the initiatives across various 

divisions, three subdivisions namely, Product and Process Engineering, Testing 

and Research were established with Scientists, Engineers and Technicians. 

Corporate technology center works on business driven R&D projects with 

specific focus in "metal forming", "thermal processing" technologies and the 

“engineering design” oriented towards products and process simulation and 

analysis. The global trend is shifting from product manufacturing and testing of 

parts for validation, to computerized design, simulation, prototyping and 

performance testing. The state-of-the-art computing facilities in the centre 

enable the organization to do virtual simulation and prototyping of new 

products. Also these facilities are oriented towards process simulation to 

facilitate improved process control in manufacturing. The outcome of 

engineering design analysis is validated through use of experimental 

techniques. These include strain gauging and fringe pattern analysis.  

 Virtual prototyping also assists in the design of robust manufacturing 

processes and in rapid tool development. TII continuously works with reputed 
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Computer-Aided Engineering (CAE) companies to bench mark its solutions.  

 TII is a pioneer today in innovating & engineering products for the 

future with proven expertise in: 

 Modeling – Products & Processes – with stress analysis (FEA) 

 Prototyping - Products & Processes 

 Testing – Mechanical, Endurance, Corrosion and High Strain Rate 

testing 

 Investigation – Optical (Micro & Macro structure), Scanning electron 

microscope, Micro hardness and Dye Penetrant test. 

Some sample areas of analysis: 
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2.7 Collaboration with academia 

2.7.1 ASPPRC, Colorado School of Mines: 

The R&D initiative is further strengthened by TII becoming a member of 

an International Steel Consortium (Advanced Steel Processing and Products 

Research Center, Colorado School of Mines, USA) This consortium is 

specifically focused on research work pertaining to advanced high strength 

steels for automotive applications. It has 26 internationally recognized 

companies in steel, steel processing and automotive Industries as its members. 

At any point, at least one project suggested by TII is being researched upon. 

More importantly, TII has access to and contributes towards all other projects 

taken up by ASPPRC. 

2.7.2 Indian Institute of Technology, Madras (IIT-M): 

The Murugappa Group has a MoU with the Centre for Industrial 

Consultancy and Sponsored Research (IC&SR) at IIT Madras. This MoU 

facilitates joint initiatives to identify areas of Research work between 

Murugappa Group companies and the appropriate Departments at IIT M. TII 

has taken this forward by way of having, on an average, three running projects 

at any point of time with Departments of Metallurgical Engineering and 

Material Sciences, Mechanical Engineering and Applied Mechanics. The 
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typical duration of a project is about six months. Up to December 2009, TII has 

completed more than 10 such projects. 

TII R&D Engineers register as "external candidates" for Master of 

Science leading on to Doctorate programs with the Department of Materials 

Science and Engineering, as also the Department of Applied Mechanics of 

IITM. 

TII along with its sister company CUMI is a co-sponsor of “Nano 

Functional Materials Technology Center" hosted by IITM. Areas of identified 

research work include development of Nano particle wear coatings, corrosion 

resistant coatings and energy storage devices. 

With the Center for Continuing Education (CCE) at IIT Madras, TII has 

started a Technology Appreciation Program. The program targets engineers in 

various functions across TII and aims to provide a refresher on aspects of 

Mechanical Engineering, Metallurgy and Applied Mechanics. 

TII encourages its research engineers to participate in professional 

seminars and exchange knowledge. TII engineers have published many papers 

in international conferences. 
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2.8 Cholamandalam MS General Insurance Company Ltd 

Cholamandalam MS General Insurance Company Ltd. is a Joint Venture 

between the USD 3.03 billion Murugappa Group, one of India’s leading 

business conglomerates and Mitsui Sumitomo Insurance Company Limited, 

which is part of the Mitsui Sumitomo InsuranceGroup of Japan, the largest 

General Insurance Company in Japan and 5th largest insurance group globally. 

Chola MS offers a wide range of products that include Accident, 

Engineering, Health, Liability and Marine, Motor, Property, Travel and Rural 

insurance for individuals, SME’s and the corporate sector. 

The company has achieved Rs. 785 crores Gross Written Premium 

(GWP) mark for 2009-10. Having posted a remarkable growth of 15% year-on-

year, the company has been one of the fastest growing General Insurance 

companies for the previous many quarters. The company has a network of 108 

branches across the country. 

The company offer well-integrated operational capabilities to ensure the 

smooth performance of delivery like strong underwriting, tie-ups with global 

reinsurers, fast-track claims settlement and cash-free settlement for Health 

Insurance. With exposure to various industry sectors and services, Chola MS is 
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fully equipped to provide world class customer service such as centralized 

policy issuance, renewal management through CRM Cell. A toll free helpline 

number accessible 24 X 7 X 365, and a completely interactive and user-

friendly website which makes Chola MS accessible from anywhere in the 

world. Chola MS is also the first Private Insurance company in India to get the 

ISO 9001:2008 for the Motor Claims division. 

This company is a subsidiary of TI, which holds 74% of the share 

capital; the balance 26% is held by Mitsui Sumitomo Insurance Company 

Limited, Japan. 

 

2.9 Cholamandalam Investment & Finance Company Ltd 

Cholamandalam Investment & Finance Company Limited (CIFCL) was 

incorporated in 1978 as the financial services arm of the Murugappa Group. 

The Company that commenced business as an equipment financing company 

has now emerged as a comprehensive financial services solution provider that 

offers vehicle finance, business finance, home equity loans, stock broking and 

distribution of financial products to its customers. The Company operates from 

over 200 branches across India with an assets under management over Rs.9000 

Crores. The subsidiaries of Cholamandalam include Cholamandalam Securities 
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Limited (CSec) and Cholamandalam Distribution Limited (CDSL). CIFCL is a 

subsidiary of TII which holds 60.48% of CIFCL’s Share Capital. 

 

2.10Sedis 

 Sedis is a leading manufacturer of Industrial and Engineering Class 

Chains in France and possesses a product range covering the requirements of a 

whole range of industries including the high growth infrastructure sector. The 

brand “Sedis” has strong brand equity and the client list includes names such as 

Lafarge, Charles De Gaulle airport, BAA Heathrow, Metronet, Cairo Metro, 

Kone, Otis, Schindler etc. Sedis has a presence in almost 100 countries through 

its vast distribution and sales network. It has two plants in France and a 

marketing company in the United Kingdom. This Group is a subsidiary of TI, 

which holds 77.13%. Sedis possesses superior technology for manufacture of 

special and engineering class chains.  


