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All cargo Logistics Limited is an India-based holding Company. The Company is 
engaged in providing integrated logistics solutions. It offers logistics services across 
multimodal transport operations, inland container depot, container freight station 
operations, contract logistics operations, and project and engineering solutions. Its 
segments include Multimodal Transport Operations, which involves non-vessel 
owning common carrier operations related to less than container load consolidation 
and full container load forwarding activities; Container Freight Stations (CFS)/Inland 
Container Depot (ICD) Operations, which is involved in import/export cargo stuffing, 
de-stuffing, customs clearance and other related ancillary services, and Project & 
Engineering Solutions (P&E), which provides integrated end-to-end project, 
engineering and logistic services through a fleet of owned/rented special equipment, 
such as hydraulic axles, cranes, trailers, barges, reach-stackers, forklifts and ships. 
 
 
 
 
 
 
 
 
 
 
Outlook :Indian logistics industry is moving towards a phase of major transformation  
Government’s plans to cut logistics costs from the current 14-15% of GDP to 9-
10%,through a modal shift towards water and railway and efficiency improvement, 
the sector is all set to experience a positive growth trajectory. Government also 
announced  Sagarmala  project for port modernization and augmentation, 
development of multimodal logistics parks, smart cities project and dedicated freight 
corridors. Successful and timely completion of these proposed projects will ensure 
cost effectiveness and operational efficiencies in the transport and logistics sector. 
With the effect of GST, instead of maintaining smaller warehouses in each and every 
state ACLL  will be able to set up fewer and bigger warehouses. And follow hub and 
spoke model for freight movement from warehouses to manufacturing plants, 
distributors and retailers. Hence, a bigger opportunity awaits the company this help 
company to manage bigger routes and deliver accurately and efficiently . GST 
provides with ample opportunities to expand the contract logistics business in India. 
The Company’s Expansion plans of setting up rail linked park logistic park in jhajjar ( 
Haryana) and new CFS set up in Kolkata which will be soon in operation will help to 
take the business to next level of growth With a strong order book, we are hoping for 
revival in private capex along with the already increasing public capex, driving 
business growth for the company . Strong cash flows generated in the years to come, 
will be used to bring down the existing debt on the balance sheet. At a CMP of Rs. 
168.9 ACLL is trading at a TTM P/E multiple of 17.7x, which is at a discount to the 
peer average of 36.2x. on the EV/EBITDA front too the Company is trading at a TTM 
of 9.9x which is at discount to the peer average of 16.6x. we expect the  company to 
have a strong position in the Industry and it also has huge growth potential, thus we 
assign “Buy ”rating on this stock. 
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Shareholding Pattern   

Particulars Sep'17 Jun'17 Mar17 

Promoter 69.1% 69.1% 70.2% 

FPIs 16.6% 16.3% 14.1% 

Insti. 6.31% 6.3% 0.0% 

N. Insti. 8.0% 8.3% 15.7% 

Relative Capital Market  Strength 

 Rating Matrix 

CMP Rs. 168.9 

Rating Buy  

Holding Period  12-18 Months 

Current Level  Investment 

52 week H/L Rs. 201.7/150.0 

Upside 
Potential 

 25% 

Face value RS. 2 

Sector Transportation Logistics 

Category Small Cap 

F&O Stock No 
Safe Level N/A 
Risky Level N/A 

Particular (RS. Mn) Q1FY18 Q1FY17 Change (YoY) Q4FY17 Change (QoQ) 

Total Revenue 14834.3 13989.0 6.0% 13628.0 8.8% 

EBITDA (Excl OI) 1029.6 1331.8 -22.7% 1055.7 -2.5% 

EBITDA Margin (%) 6.9% 9.5% -2.58% 7.7% -0.81% 

PAT 635.7 635.0 0.1% 594.5 6.9% 

NPM (%) 4.3% 4.5% -0.25% 4.4% 0% 

Q1FY18 Result Analysis  
 
• All cargo Logistics Limited  revenue  increased   by  6.0% to Rs  14834.3 MN for  

June  Quarter of 2017  as against Rs 13628.1  mn  for the  same quarter of the 
previous year  

• EBIDTA decreased by 22.7% (YoY) to Rs. 1029.6 mn for Q1FY18 as against Rs. 
1331.8 mn in the corresponding quarter previous year 

• Profit after tax (PAT) for the Q1FY18 increased by 0.1% (YoY) to Rs. 635.7 mn 
from Rs. 635.0 MN for the corresponding quarter of the previous year. 
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All Cargo Logistics Limited 

Con- call  Highlights 
 
Revenue  growth : This growth in  revenues has been driven by  global MTO business predominantly 
 
EBITDA level decline:  This decrease has been primarily because of higher operating cost in P&E businesses as  company have 
moved to an asset-light model, continuous slowdown in project logistics business, notional currency impact that comes from 
the consolidation of our global MTO business. Operating cost of managing the Mundra CWC - CFS this was not part of Q1 
FY17 and the consolidation of relatively lower margin ICD at Kheda, this quarter, post All cargo's acquisition of the 100% 
stake in this ICD  and conscious decision to move away from lower ROCE business that leads to strategic sale of low-yielding 
assets in Q1 FY18 all have led to decline in EBIDTA level 
 
Market leader in LCL business: The return on capital employed for this business stands at 29%. We have always 
outperformed the global LCL market, and we plan to continue outgrow the global LCL trade and remain market leaders 
 
Expansion Plan: On the expansion plan, the logistics path project in Jhajjar is well on track, and we await rail approval. Now 
before the rail approvals also, there are various levels and the first level approvals from rail authorities has been given in 
principle, we are now awaiting the final approval Our new CFS in Kolkata is ready and awaits necessary approval to 
commence operations by next quarter.  
 
 

Industry Overview: 
The logistics sector will have to keep up with the pace of growth for the make in India initiative and GST to succeed. Given 
that Indian economy is consumption driven, demand for organized logistics is increasing. With the effect of GST instead of 
maintaining smaller warehouse in each and every state, the logistics company will be setting up lesser and bigger warehouse 
and follow hub and spoke model for freight movement from warehouses to manufacturing plants, distributors and retailers 
Hence there is a bigger opportunity for integrated logistics service provider who can manage these bigger routes and deliver 
accurately and efficiently. 
  
The Cargo and Logistics Industry in India can expect to grow at CAGR of 16% in the coming years with inflow of new 
investments that in turn will create new opportunities for the logistics sector. The ‘Make in India’ campaign will see 
investments connect India to global production networks and would generate significant new business for logistics in India. 
This will make India an attractive location to do business as compared to others in the region 
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Particulars (Rs. Mn) FY13 FY14 FY15 FY16 FY17 

  
Revenue from operations 39262.7 48594.3 56288.0 56405.2 55833.6 

Gr (%) -8.3% 23.8% 15.8% 0.2% -1.0% 

EBITDA (Excl OI) 3590.2 3959.3 4820.4 5091.2 4698.7 

EBITDA Margin (%) 9.1% 8.1% 8.6% 9.0% 8.4% 

PAT 1823.3 1544.4 2471.8 2406.2 2340.1 

NPM (%) 4.6% 3.2% 4.4% 4.3% 4.2% 

Net Worth 15856.6 17931.2 19077.9 17363.9 17922.2 

Total Assets 30648.0 37838.7 34467.1 29830.3 31800.8 

Debt `4551.0 6127.3 4749.0 3326.5 5133.9 

Cash flow from Operations 3244.2 3107.2 4162.3 4401.6 3585.2 

D/E (x) 0.3 0.3 0.2 0.2 0.3 

Current Ratio (x) 0.74 0.89 1.26 1.07 1.0 

Profitablity ratios (%)           

ROCE (%) 17.5% 16.4% 20.2% 24.5% 19.9% 

ROE (%) 11.5% 8.6% 13.0% 13.9% 13.1% 

ROA (%) 5.9% 4.1% 7.2% 8.1% 7.4% 

Efficiency ratios (x)           

Receivable days 50.4 56.9 52.4 53.5 63.6 

Inventory days 3.59 3.3 2.83 2.7 2.88 

Payable days 35.6 36.7 36.4 34.9 37.2 

Companies  P/E (x) P/Bv (x) 
P/Sales 

(x) 
EV/EBIDTA 

(x) 
D/E 

PAT        
(Rs. Mn) 

(TTM) 

EBIDTA        
(Rs. Mn) 

(TTM) 

Sales          
(Rs. Mn) 

(TTM) 

Allcargo Logistics Ltd. 17.7 2.3 0.7 9.9 0.2 2,346.40 4,347.00 56,578.10 

Blue Dart Express Ltd. 70.9 23.1 3.7 29.2 0.7 1,398.40 3,417.30 26,895.00 

GATI Ltd. 27.2 2.1 0.7 14.9 0.5 437.90 966.00 16,776.10 

Sical Logistics Ltd. 29.2 2.5 1.3 12.7 1.7 430.70 1,622.40 9,527.50 

Average 36.2 7.5 1.6 16.6 0.8 1153.4 2588.2 27444.2 

All Cargo Logistics Limited 

Peer Comparison: 

Companies  CMP ROE (TTM) 12MR(%) 
M. Cap         

(Rs. Mn) 
EPS 

(TTM) 
BVPS 

EBIDTA 
Margin (%) 

NPM (%) 

Allcargo Logistics Ltd. 168.9 13.1% -6.8 41498.7 9.5 72.9 7.7% 4.1% 

Blue Dart Express Ltd. 4179.7 32.6% -19.4 99184.3 58.9 181.0 12.7% 5.2% 

GATI Ltd. 121.1 7.6% -15.4 11910.2 4.5 58.4 5.8% 2.6% 

Sical Logistics Ltd. 225.8 8.7% 12.1 12559.0 7.7 88.8 17.0% 4.5% 

Average 1173.9 15.5% -7.4 41288.0 20.2 100.3 10.8% 4.1% 



Choice’s Rating Rationale 
The price target for a large cap stock represents the value the analyst expects the stock to reach over next 12 months. For a 
stock to be  classified as Outperform, the expected return must exceed the local risk free return by at least 5% over the next 12 
months. For a stock to  be classified as Underperform, the stock return must be below the local risk free return by at least 5% 
over the next 12 months. Stocks between these bands are classified as Neutral.  
 
Don’t be an Investor by Force,  Be an investor by CHOICE 
• Create a Wealth Building Portfolio with the help of CHOICE Fundamental Research. 
• CHOICE Fundamental Research will handpick stocks for you to invest in an oversold market by helping you build positions in 

heavily beaten down fundamentally strong stocks.   
• Opportunities to invest in fundamentally strong stocks at a low arise only 2-3 times in a full year cycle. 
• Investors are advised to sell the stock if the recommended upside potential achieves.  
• If  recommended upside potential remains under-achieved, investors are  advised  to consider the update report on 

suggested stock. 

Disclaimer 

This is solely for information of clients of Choice Broking and does not construe to be an investment advice. It is also not intended as an offer or solicitation 
for the purchase and sale of any financial instruments. Any action taken by you on the basis of the information contained herein is your responsibility alone 

and Choice Broking its subsidiaries or its employees or associates will not be liable in any manner for the consequences of such action taken by you. We have 
exercised due diligence in checking the correctness and authenticity of the information contained in this recommendation, but Choice Broking or any of its 
subsidiaries or associates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in 

the information contained in this recommendation or any action taken on basis of this information. This report is based on the fundamental analysis with a 
view to forecast future price. The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal 
views about the subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly 

related to specific recommendations or views expressed in this report. Choice Broking has based this document on information obtained from sources it 
believes to be reliable but which it has not independently verified; Choice Broking makes no guarantee, representation or warranty and accepts no 
responsibility or liability as to its accuracy or completeness. The opinions contained within the report are based upon publicly available information at the 

time of publication and are subject to change without notice. The information and any disclosures provided herein are in summary form and have been 
prepared for informational purposes. The recommendations and suggested price levels are intended purely for stock market investment purposes. The 
recommendations are valid for the day of the report and will remain valid till the target period. The information and any disclosures provided herein may be 

considered confidential. Any use, distribution, modification, copying, forwarding or disclosure by any person is strictly prohibited. The information and any 
disclosures provided herein do not constitute a solicitation or offer to purchase or sell any security or other financial product or instrument. The current 
performance may be unaudited. Past performance does not guarantee future returns. There can be no assurance that investments will achieve any targeted 

rates of return, and there is no guarantee against the loss of your entire investment. 

POTENTIAL CONFLICT OF INTEREST DISCLOSURE (as on date of report) Disclosure of interest statement – • Analyst interest of the stock /Instrument(s): - No. • 
Firm interest of the stock / Instrument (s): - No. 
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