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KRBL Limited  
 

Summary of rated instruments 

Instrument* Rated Amount 

(in crore) 

Rating Action 

 

Term Loans 115.0 [ICRA]AA (stable) outstanding 

Working Capital 1,575.0 [ICRA]AA (stable) outstanding 

Non-fund Based  - 

LC/BG/Forward Limit 

189.0 [ICRA]A1+ outstanding 

Commercial Paper 700.0 (earlier 600.0) [ICRA]A1+ assigned/ outstanding 

*Instrument details are provided in Annexure-1 

 

Rating action  

ICRA has assigned short-term rating of [ICRA]A1+ (pronounced ICRA A one plus) for Rs. 100.0-crore 

commercial paper programme of KRBL Limited. ICRA also has outstanding long-term rating of 

[ICRA]AA (pronounced ICRA double A) for Rs. 115.0-crore
1
 term loans and Rs. 1,575.0-crore fund 

based working capital facilities, short-term rating of [ICRA]A1+ (pronounced ICRA A one plus) for Rs. 

189.0-crore non-fund based limits and Rs. 600.0-crore commercial paper programme of KRBL Limited 

(KRBL or the company). The outlook on the long-term rating is Stable.  

 

Rationale  

The rating action factors in the improvement in KRBL’s profitability margins in FY2017 and the current 

fiscal as well as the improved debt-coverage metrics and liquidity following steady cash flow generation 

and moderate capex. The rating also factors in the outlook of stable demand and improving realisations 

for Basmati rice, both domestically and internationally. KRBL’s profitability has witnessed robust growth 

in the recent quarters, primarily supported by its strong brand presence, higher contribution from branded 

sales and healthy increase in average realisations in the export market. Moreover, the integrated nature of 

operations of the company’s agri-business segment and steady EBITDA contribution from the renewable 

energy segment supports margins. This has resulted in healthy internal accrual generation, leading to 

reduced reliance on external debt for meeting funding requirements (capex and working capital) of the 

business. As a result, the company’s gearing level has continued to decline (0.57 times as on March 31, 

2017) but there has been improvement in the debt-protection metrics in FY2017 (interest coverage of 11.7 

times, Debt/EBITDA of 1.7 times). With no major debt-funded capex and limited debt-repayment 

liability, the company enjoys a strong liquidity position. This is reflected by moderate utilisation of 

working capital limits from the bank. After having remained under pressure in the recent years, average 

realisations for Basmati rice have been on an uptrend since Q4 FY2017, largely due to an increase in 

paddy prices during the last procurement season and partly due to improved demand in the export market. 

The outlook for realisations is positive due to an increase in paddy procurement price in the last 

procurement season. Though the demand is expected to be stable internationally, it is likely to grow 

domestically. KRBL is likely to benefit from the same due to its strong market presence.  

 

                                                           
 For complete rating scale and definitions, please refer to ICRA’s website www.icra.in. or other ICRA Rating Publications 
1
 100 lakh = 1 crore = 10 million  
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KRBL also continues to benefit from its established operational track record and long experience of 

promoters in the Basmati rice industry; wide distribution network and its established relationships with 

domestic and export clients. These factors have enabled it to emerge as one of the leading players in the 

Basmati rice industry, with strong brand recognition. Leveraging on these strengths, the company has 

recently launched health-oriented food product – Quinoa – in the domestic market and plans to launch 

more products in the future. 

 

KRBL’s ratings, however, are constrained by the intense competition in industry and inherently working 

capital-intensive nature of operations, primarily on account of high inventory levels due to the seasonality 

in availability of Basmati paddy (October to December). The inventory requirements are further 

accentuated by the need to store the rice for a certain period of time (called ‘ageing’) as this improves the 

quality of rice and attracts premium pricing. As a result, the company remains exposed to inventory price 

risk. Given that a sizeable part of the revenue is generated through exports, the profitability margins also 

remain vulnerable to adverse movements in foreign exchange rates. Moreover, the company’s operations 

remain exposed to agro-climatic risks, which impact the availability and quality of paddy and hence its 

pricing. The company also remains exposed to trade policies of importing countries, the impact of which 

has been seen in the past. Moreover, the payments from customers in the renewable energy business 

usually get delayed and thus, remain an area of concern. 

 

Going forward, KRBL’s ability to maintain its revenue growth and profitability amidst competitive 

pressures and price volatility remain the key rating sensitivities.  

 

Outlook: Stable  

ICRA believes KRBL will continue to benefit from its established operational track record, extensive 

experience of its promoters, its established brand presence and strong liquidity position. The outlook may 

be revised to ‘Positive’ if substantial growth in revenue and profitability, and better working capital 

management further strengthens the financial risk profile. The outlook may be revised to ‘Negative’ if 

cash accrual is lower than expected, or if any major debt funded capital expenditure, or stretch in the 

working capital cycle, weakens liquidity.  

 

Key rating drivers  

 

Credit Strengths 

 Established operational track record; several-decade-long experience of promoters in the 

Basmati rice industry – KRBL is a fully-integrated rice company with an operational track record of 

over three decades. Moreover, the company’s promoters have several-decades-long experience in the 

Basmati rice industry. 

 Strong brand presence; position among leading Basmati rice exporters in India - KRBL benefits 

from its established operational track record, experienced promoters, wide distribution network and 

established client base. These factors have enabled it to emerge as one of the leading players in the 

Basmati rice industry. 

 Integrated nature of operations - KRBL’s agri-business is integrated in nature with presence across 

the value chain, from initiatives like contact farming and seed development, milling of paddy, captive 

husk-based power generation and processing of by-products.  

 Steady decline in gearing levels and robust debt-protection metrics - Healthy internal accrual 

generation translates into reduced reliance on external debt for meeting funding requirements (capex 

and working capital). The gearing level has declined to 0.57 times as on March 31, 2017. 

 Revenue diversification - Diversification of the revenue stream through contribution from power 

segment. As a result, the company’s profitability has also increased.  



 

 Improvement in margins - Improvement in profitability margins on the back of strong brand 

presence, higher contribution from branded sales and healthy increase in average realisations in the 

export market. 

 Comfortable liquidity position - The company’s liquidity position is supported by robust internal 

accrual generation, no major debt-funded capex and debt repayment liability. This is further reflected 

by moderate utilisation of the working capital limits availed from the bank. 

 

Credit Weakness 

 High working capital intensity – The company’s working capital intensity remains high, primarily 

due to high inventory levels (given the seasonality in the availability of Basmati paddy and need to 

store the rice for ageing). This improves the quality of rice and attracts premium pricing.  

 Intense competition – The Basmati rice industry is highly fragmented and is marked by the presence 

of numerous players. This intensifies competition and limits the pricing flexibility of the industry 

participants. However, KRBL benefits to an extent on account of its strong brand presence.  

 Exposure to foreign exchange risk - As exports constitute a significant percentage of the turnover, 

the company remains exposed to currency fluctuations to the extent of unhedged exposure. However, 

it has a hedging mechanism in place to reduce any impact of fluctuation in foreign exchange rates.  

 Exposure to agro-climatic risks and changes in trade policies - Given its operations in an agro-

based industry, the company is exposed to agro-climatic risks such as raw material availability, its 

quality and pricing. Moreover, the company is exposed to changes in trade policies of key importing 

countries, which can impact export revenues. 

 

Analytical approach: For arriving at the ratings, ICRA has applied its rating methodologies as indicated 

below. 

 

Links to applicable Criteria  

Corporate Credit Rating Methodology 

Rating Methodology for Issuers in the Indian Rice Industry  

ICRA’s Approach for Rating Commercial Papers 

   

About the Company  

KRBL was setup in 1993 by Mr. Anil K. Mittal, Mr. Anoop K. Gupta and Mr. Arun K. Gupta. The 

company is one of the largest integrated rice companies in India with a downstream product chain 

including by-products like rice bran oil, de-oiled cakes and furfural fuel additive. KRBL deals in Basmati 

as well as non-Basmati rice varieties. Nevertheless, it is mainly focused on milling of Basmati rice, which 

is a more lucrative segment in the global rice industry.  

 

KRBL is a fully-integrated company with more than 25 years of experience in the rice industry. Basmati 

rice is the mainstay of the business. In the global rice industry, Basmati is the more lucrative segment 

because of low competition (India and Pakistan are the only players, with Indian Basmati being superior 

in quality), higher realisation, increasing domestic and export demand and low Government regulation.  

 

https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=376&Title=Issuers%20in%20the%20Indian%20Rice%20Industry&Report=Rice,%20Rating%20Methodology,%20Mar%202016.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=415&Title=Icra’s%20Approach%20For%20Rating%20Commercial%20Papers&Report=Commercial%20Papers,%20Undated.pdf


 

 

Key financial indicators – (Audited) (Consolidated) 

  FY2016 FY2017 

Operating Income (Rs. crore) 3,348.5 3,148.2 

PAT (Rs. crore) 327.4 401.1 

OPBDIT/ OI (%) 13.5% 20.6% 

RoCE (%) 19.1% 20.6% 

  
  

Total Debt/ TNW (times) 0.73 0.55 

Total Debt/ OPBDIT (times) 2.43 1.62 

Interest Coverage (times) 6.69 11.85 

NWC/ OI (%) 52% 64% 

OI: Operating Income; PAT: Profit after Tax; OPBDIT: Operating Profit before Depreciation, Interest, 

Taxes and Amortisation; ROCE: PBIT/Avg (Total Debt + Tangible Net-Worth + Deferred Tax Liability - 

Capital Work - in Progress);  

NWC: Net Working Capital 

  

Status of non-cooperation with previous CRA: Not applicable 

 

Any other information: Not applicable  

 



 

Rating History for last three years 

Table 
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1 Term Loans 
Long 
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115.0 115.0 

[ICRA] 

AA 
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[ICRA] 
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ble) 
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ble) 
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AA-
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[ICRA] 

AA-
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[ICRA] 

AA-
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1,575.

0  
- 

[ICRA] 

AA(Sta

ble) 

[ICRA] 
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ble) 

[ICRA] 
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ble) 
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AA-
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[ICRA] 

AA-

(Stable) 

[ICRA] 

AA-
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3 

Non-fund 
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LC/BG/For
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Short 

Term 
189.0 - 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 
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Short 

Term 
700.0 - 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

[ICRA] 

A1+ 

Complexity level of the rated instrument 

ICRA has classified various instruments based on their complexity as "Simple", "Complex" and "Highly 

Complex". The classification of instruments according to their complexity levels is available on the 

website www.icra.in 

 

http://www.icra.in/


 

Annexure-1 

Details of Instrument 

ISIN No Instrument  Date of 

Issuance / 

Sanction 

Coupon 

Rate 

Maturity 

Date 

Amount 

Rated 

(Rs. crore) 

Current Rating 

and Outlook 

NA Working 

Capital 
- - - 1,575.0 

[ICRA] 

AA(stable) 

NA 
Term Loans 2015 - 2022 115.0 

[ICRA] 

AA(Stable) 

NA Non-fund Based 

- 

LC/BG/Forward 

Limit 

- - - 189.0 
[ICRA] 

A1+ 

NA Commercial 

Paper 
- - 7-365 days 600.0 

[ICRA] 

A1+ 

NA Commercial 

Paper* 
- - - 100.0 

[ICRA] 

A1+ 

Source: KRBL Limited 

* - yet to be issued 

 



 

 

Contact Details 

Analyst Contacts 

 

Sabyasachi Majumdar 

+91-124-4545304 

sabyasachi@icraindia.com   

 

Deepak Jotwani 

+91-124-4545870 

deepak.jotwani@icraindia.com   

 

Harsh Jagnani  

+91-124-4545394 

harshj@icraindia.com    

 

Relationship Contact 

L. Shivkumar 

+91-20-61143406 

shivakumar@icraindia.com 
 
 
 
 
 

About ICRA Limited: 
ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and 

financial services companies as an independent and professional investment Information and Credit 

Rating Agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a 

Public Limited Company, with its shares listed on the Bombay Stock Exchange and the National Stock 

Exchange. The international Credit Rating Agency Moody’s Investors Service is ICRA’s largest 

shareholder. 

For more information, visit www.icra.in   
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