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Niche in coastal shipping!!! 
We recently met the management of Shreyas Shipping & Logistics 
(Shreyas) to get an insight into the business model and the opportunity 
panning out ahead. The company was incorporated in 1988 and largely 
involved in transhipment and costal shipping of containers across the 
Indian coastline. Shreyas operates in two key business segments i.e. 
shipping (coastal & transhipment) and logistics (via its wholly owned 
subsidiary Shreyas Relay Systems). With a fleet size of nine vessels, 
Shreyas operates with a total capacity of 13567 TEUs (192782 metric tons 
of DWT). The company operates in three major routes across the Indian 
coast, which includes a round trip from west to east coast (PIX-2), only 
western (WCC and PIX-1) and only eastern coast (ECC). In FY16, Shreyas 
reported consolidated sales of | 595 crore, of which shipping generated 
~| 313 crore and Shreyas Relay Systems generated | 283 crore. With its 
pure play in coastal shipping, we believe the company is well positioned 
to benefit from the government’s sincere efforts to increase the current 
share of coastal shipping from 7% to 10% by 2020. 
Market leader in coastal container shipping business 
During FY15, the total cargo carried by Indian major and non-major ports 
was at 1052 million tonnes (MT), out of which coastal cargo carried was 
172.7 MT. Majority of this cargo is dry and break bulk. However, 
containerised cargo is ~5% i.e. 8.6 MT. Shreyas carried ~250000 TEUs (5 
MT) in FY15, which entails a market share of 58% in coastal shipping. 
Furthermore, the company claims to have ~90% market share in the 
organised transhipment cargo. Shreyas derives ~50% of volumes from 
coastal cargo and the remaining 50% from its transhipment business. 
Ramping up capacity at historic low prices; blessing in disguise 
The global shipping scenario was impacted by a sluggish trade scenario. 
It has been on a one-way downward trajectory. With vessel prices directly 
correlated to scrap prices and charter prices, prices of newer vessels are 
at historic low levels. Consequently, Shreyas almost doubled its capacity 
in the past two years, by replacing two vessels with higher capacity and 
adding three new vessels following which FY16 financial were impacted. 
New capacities have now attained breakeven utilisation levels of 65%. On 
further improvement this would directly benefit PAT.  
Execution of Sagarmala – key trigger for growth prospects 
The Sagarmala action plan includes $30 billion investment to improve 
port capacity and connectivity. The target is to raise coastal shipping and 
inland transportation volume from 80 MTPA currently to at least 330 
MTPA by 2025E. Shreyas being the market leader would be a direct 
beneficiary of these investments. In addition to the same river interlinking, 
industrial parks/SEZs near ports provides earnings visibility for Shreyas. 
Exhibit 1: Financial Performance 
(| Crore) FY12 FY13 FY14 FY15 FY16
Net Sales 270.8              388.9              487.3               545.9               595.6              
EBITDA 24.2                41.7                45.7                 67.5                 77.2                
Net Profit 5.6                  15.4                (4.6)                 61.4                 49.2                
EPS (|) 2.6                  7.0                  (2.1)                 28.0                 22.4                
P/E (x) 171.6              62.7                (210.0)             15.7                 19.6                
Price / Book (x) 6.7                  6.4                  7.0                   5.0                   4.0                  
EV/EBITDA (x) 47.5                27.6                25.2                 17.0                 14.9                
RoCE (%) 5.1                  9.3                  3.8                   23.7                 14.0                
RoE (%) 3.9                  10.1                (3.3)                 31.6                 20.6                

 

Source: Company, ICICIdirect.com Research 

Rating Matrix 

Rating : Unrated
Target : NA
Target Period : NA
Potential Upside : NA  

 

Key Financials (Consolidated) 
(| Crore) FY13 FY14 FY15 FY16
Net Sales 388.9        487.3        545.9        595.6       
EBITDA 41.7          45.7          67.5          77.2         
Net Profit 15.4          (4.6)           61.4          49.2         
EPS (|) 7.0            (2.1)           28.0          22.4         

  

Valuation Summary 
(x) FY13 FY14 FY15 FY16
P/E 62.7          (210.0)       15.7          19.6         
EV / EBITDA 27.6          25.2          17.0          14.9         
P/BV 6.4            7.0            5.0            4.0           
RoNW (%) 10.1          (3.3)           31.6          20.6         
RoCE (%) 9.3            3.8            23.7          14.0          

 
 
 
 

Stock Data 
Particular Amount
Market Capitalization | 966 crore
Total Debt (FY16) | 204 crore
Cash (FY16) | 21 crore
EV | 1150 crore
52 week H/L (|) 133 / 840
Equity capital | 21.95 crore
Face value | 10
FII Holding (%) 0.6
DII Holding (%) 0.6  
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Key Financials 

Shreyas Shipping and Logistics (Shreyas), part of the Transworld Group, 
got incorporated in 1988, with majority of revenues derived from feeder 
services. The company commenced coastal shipping from 1994 with 
major focus on the western coast (Mundra to Tuticorin). However, in the 
past two years, Shreyas started focusing on the eastern coast extending 
its service up to Kolkata. The company manages the stuffing and de-
stuffing with the help of transhipment hub in Tuticorin. Shreyas holds the 
lion’s share in the west coast. However, the eastern coast being unviable 
for a smaller player, Shreyas intends to become one of the largest players 
in the eastern market. Revenues have grown at a CAGR of 22% to | 595.5 
crore over FY10-16. 

 

Shreyas provides integrated logistics services by offering shipping and 
logistics services. Shipping operations (sea logistics) are carried out by 
Shreyas standalone. However, logistics services like door pickup and 
drop, hinterland connectivity and transhipment are provided by its 100% 
owned subsidiary, Shreyas Relay Systems (SRS). The cargo type is 
divided into coastal cargo and transhipment cargo. As on FY16, 50% of 
the total cargo handled by the company is coastal while the remaining 
50% is transhipment. However, in terms of value, coastal cargo is ~60% 
while transhipment is 40% of total consolidated revenues. Revenues for 
Shreyas standalone grew at a CAGR of 17% in FY12-16. However, SRS 
grew a tad lower at a CAGR of 13% over the same period. Majority of the 
standalone revenue is a direct derivative of the increase in capacity, 
which grew at a CAGR of 37% in FY12-16. 

Exhibit 2: Revenue trend; grows at CAGR of 22% in FY12-16 
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Source: Company, ICICIdirect.com Research 

Exhibit 3: Shreyas corporate structure 

 

 
Source: Company, ICICIdirect.com Research Exhibit 4: Ship revenues biggest contributor to revenue trend… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Company, ICICIdirect.com Research 

The revenue increased at 22% CAGR over 2012-16. This was 
mainly on the back of replacement of two vessels with higher 
capacity and addition of three new vessels. Capacity grew at a 
CAGR of 37% to 13567 TEUs vs. 3849 TEUs in FY12 
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Scaling up capacity during distress; blessing in disguise… 

Shreyas is mainly in container shipping, which over the past year has 
been under pressure. Due to a decline in global trade activities, global 
liner rates are reeling under pressure. For example, the short-term 
average rate for transporting a 40-foot container from Shanghai to 
Rotterdam has fallen over 60% since 2014. Shreyas, taking advantage of 
the same, has over the past two years replaced two smaller ships with 
larger capacity. Furthermore, it also added three ships to its fleet profile 
taking the total count to nine vessels as on FY16. The gross registered 
tonnage (GRT) grew at a CAGR of 37% to 192782 metric tons in FY12-16. 
The tonnage capacity grew from 3850 TEUs in FY12 to 13567 in FY16. 

Exhibit 6: Route dynamics… 

 

Source: Company, ICICIdirect.com Research  

 

Exhibit 5: Fleet profile 

M.V.SSL CHENNAI 700 8214

M.V.SSL BHARAT 2,959 29383

M.V.SSL KOCHI 1725 21339

M.V.SSL KUTCH 1725 21339

M.V.SSL MUMBAI 1613 18602 Jun-14

M.V.SSL GUJARAT 1613 18602 Dec-14

M.V.SSL VISAKHAPATNAM 1,613 18602

M.V.SSL TRUST 1,050 11872

M.V.SSL SAGARMALA 569 6,942

Name Capacity (in TEU's)
Gross Registered Tonnage 

(GRT)

Jun-15

Acquisition Date

 

Source: Company, ICICIdirect.com Research  
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New vessels added in 2012-15 are of higher capacity, which are deriving 
better economies of scale. In addition to the same, lower bunker costs 
added to the margins of the company. Following this, EBITDA grew at a 
CAGR of 34% in FY12-16. Margins expanded 400 bps to 13% in FY16. 
 
 

Lower other income, coupled with higher depreciation due to new assets 
added, impacted PAT for FY16, which were at | 49 crore, compared to  
| 61 crore in FY15. Furthermore, the divergence in PAT was higher due to 
elevated other income in FY15, which was at | 21 crore compared to | 5 
crore in FY16. 

Improved EBITDA margins in FY12-15 led to an improvement in return 
ratios with FY16 RoE & RoCE coming in at 14% & 21%, respectively. 

Exhibit 7: EBITDA & EBITDA margins (consolidated) trend 
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Source: Company, ICICIdirect.com Research 

Exhibit 8: Revenue trend (consolidated) 
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Source: Company, ICICIdirect.com Research 

Exhibit 9: Revenue trend (consolidated) 
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Other key highlights 

 
• The average price of a vessel of 1700 TEU added by the company was 

at $5 million compared to a cost of $14 million of 1000 TEU vessel 
added in FY12 
 

• Approximately 90% of costs are fixed in nature. The break-even level 
of utilisation for a vessel is ~60-65%. Post this, any increase in 
utilisation directly adds to PAT. Most vessels (including newer ones 
have crossed the break-even utilisation levels over the past two years 
 

• The nine vessels operate in four major routes. Out of the nine vessels, 
eight vessels offer weekly service to majority of the ports with a fixed 
window of berthing. The four major routes consists of Mundra to 
Tuticorin and back (PIX I), Mundra to Vizag and back via Jebel Ali (PIX 
II), Eastern coast Vizag to Chittagong and back (ECC) and Western 
Coast Mundra to Cochin and back (WCC) 
 

• As a part of statutory requirement due to dry docking, a vessel 
approximately stays out of the operations for a period of 15-30 days 
 

• Shreyas operates services from the east coast to the west coast and 
return. The route dynamics in the west coast are completely different 
compared to east coast. The utilisation level at the first leg (west to 
east) is ~90-95%. However, another leg is ~65-70%. The cargo 
handled from west to east is mostly construction materials, cotton 
and other finished goods. However, the return cargo consists of EXIM 
and transhipment volumes 
 

• The pricing of a vessel is a derivation of type and size of cargo, 
number of ports visited and its source & destination port, capacity 
utilisation and prevailing freight rates. Shreyas usually benchmarks 
pricing of 10-15% lower vis-à-vis on-going road/rail freight rates 
 

• Shreyas has recently partnered with Shipping Corporation to pooling 
four vessels each. This would entail only one weekly service to ports 
that both service avoiding the overlapping of routes. The 
management believes this would result in a win-win situation for both 
companies. Synergies would result in a) higher utilisation b) reduction 
of port and marine dues c) newer ports, which are currently not 
served. With the consolidation, the management expects to free up a 
vessel to manage similar volumes 
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RATING RATIONALE 
ICICIdirect.com endeavours to provide objective opinions and recommendations. ICICIdirect.com assigns 
ratings to its stocks according to their notional target price vs. current market price and then categorises them 
as Strong Buy, Buy, Hold and Sell. The performance horizon is two years unless specified and the notional 
target price is defined as the analysts' valuation for a stock. 
 
Strong Buy: >15%/20% for large caps/midcaps, respectively, with high conviction; 
Buy: >10%/15% for large caps/midcaps, respectively; 
Hold: Up to +/-10%; 
Sell: -10% or more; 

 
 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 
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