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Disclaimer 

The presentation has been prepared by Meghmani Organics Limited (“MOL” or the “Company”) solely for information purposes and does not constitute an offer to 
sell or, recommendation or solicitation of an offer to subscribe for or purchase any securities and nothing contained herein shall form the basis of any contract or 
commitment whatsoever.  
 
The information contained in this Presentation should be considered in the context of the circumstances prevailing at the time and has not been, and will not be, 
updated to reflect material developments which may occur after the date of the Presentation. The information set out herein may be subject to updating, 
completion, revision, verification and amendment and such information may change materially. This presentation is based on the economic, regulatory, market 
and other conditions as in effect on the date hereof. It should be understood that subsequent developments may affect the information contained in this 
presentation, which neither the Company nor its affiliates, advisors or representatives are under an obligation to update, revise or affirm.  
 
You acknowledge and agree that the Company and/or its affiliated companies and/or their respective employees and/or agents have no responsibility or liability 
(express or implied) whatsoever and howsoever arising (including, without limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) 
which may be brought against or suffered by any person as a result of acting in reliance upon the whole or any part of the contents of this Presentation and neither 
the Company, its affiliated companies nor their respective employees or agents accepts any liability for any error, omission or misstatement, negligent or 
otherwise, in this Presentation and any liability in respect of the Presentation or any inaccuracy therein or omission therefrom which might otherwise arise is 
hereby expressly disclaimed.  
 
Certain statements contained in this Presentation may be statements of the Company’s beliefs, plans and expectations about the future and other forward looking 
statements that are based on management’s current expectations or beliefs as well as a number of assumptions about the Company’s operations and factors 
beyond the Company’s control or third party sources and involve known and unknown risks and uncertainties that could cause actual results to differ materially 
from those contemplated by the relevant forward looking statements. Forward looking statements contained in this Presentation regarding past trends or activities 
should not be taken as a representation that such trends or activities will continue in the future. There is no obligation to update or revise any forward looking 
statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward looking statements, which speak 
only as of the date of this Presentation.  
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Leading Diversified Chemicals Company Poised for Rapid Growth   

Diversified 
Business 
Segments 

• Pigments  
(Leading Pigment 
player with 14% 
Global market 
share) 
  

• Agrochemicals 
(Amongst largest 
producer of 
pesticides in India) 
 

• Chlor Alkali & its 
Derivatives  
(India’s 4th  largest 
Caustic-Chlorine 
player) 

Wide 

Presence 

• Exports to 75+ 
Countries 
 
 

• Subsidiaries in US, 
Dubai and 
representative 
office in China 
 
 

• 7 Dedicated 
Manufacturing  
Facilities in India 

Robust 
Financial 

Performance 

• Revenues, EBITDA 
and PAT clocked 
13%, 28% and 59% 
CAGR during FY15-
19 
 

• Impressive Return 
Ratios  
ROCE – 29.2% 
ROE – 26.3% 
(FY19)  
 

• Improving Debt-to-
Equity (D/E) profile:  
Reduced from 1.00x 
in FY15 to 0.62x in 
FY19 

Appetite for 
Growth 

• Revenue target of 
achieving  growth 
rate of 12-15%   
 

• Confident of 
achieving the 
target by 
enhancing  our 
capacities and 
timely completion 
of our on-going 
capex plans  
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Pigments Business 

Industry Dynamics 

Product Portfolio 

21.7 
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• India is leader in Phthalocyanine blue and green pigments 

• India’s pigment sales have been growing at 13-14% CAGR driven by 
exports due to India’s good quality products, stricter environmental 
standards and higher regulatory compliance 

• Paints & coatings and plastics  industry have been the major growth 
drivers (especially from automotive sector) 

 

Global Pigments Market Size (USD Bn) 

Meghmani’s Pigments Profile  

• Total Capacity: 32,940 MTPA 

• Largest manufacturers of Phthalocyanine-based pigments with  
14% global market share & amongst top 3 (capacity wise) global 
pigments players 

• Strong global presence in 70 countries 

• Global distribution network - direct presence with subsidiaries in 
the US, Dubai and a representative office in China 

• Strong client relationships (90% business from repeat clients) 

Upstream product:  
Sold to other pigments 
manufacturers  End products: Sold to industrial users 

Robust demand due to multiple 
applications - printing inks, plastics, paints, 
coatings, textiles, leather, paper and rubber 

CPC Blue 

Pigment Blue 

Pigment Green 
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6,633 
7,323 

81% 89% 
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Dispatch / Sales (MT) Production & Utilisation (%) 

84 % 81% 

Net Sales (Rs Mn) & Exports EBITDA (Rs Mn) & Margin (%) 

9M FY20 YoY Analysis 

19,903 19,454 

81% 79% 
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13.6% 14.4% 
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11,118 12,309 
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11,000

16,000
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82 % 76 % 

Net Sales including intersegment sales Exports 

Q3 & 9M FY20 Results: Pigments Business 
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EBITDA (Rs Mn) & EBITDA Margin (%) 

Production (MT) & Capacity Utilisation (%) 

Net Sales (Rs Mn) 

Dispatch / Sales (MT) 

20,194 

25,982 25,226 

19,454 

64.8% 

83.4% 
76.6% 79.0% 
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5,242 
5,877 6,048 

4,758 
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5,000
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7,000
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76 % 

Net Sales (excl. excise duty) including intersegment sales 

871 847 818 
687 

16.6% 
14.4% 13.5% 14.4% 

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%
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68 % 79 % 81 % 

Exports % 

14,462 
16,090 15,999 

12,309 

0
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18,000
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Pigments Business: Operational Overview 
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Agrochemical Business 

Industry Dynamics 

Product Value Chain 

• India is the 4th largest global producer of Pesticides with an 
estimated market size of USD 4.9 Bn in FY17 after United States, 
Japan and China 

• Key drivers - growing population, declining arable land & rising pest 
concerns 

• Products worth ~USD 3 Bn to go off-Patent over 2017-20, gives 
strong opportunity to generic agrochemical players 

• Pesticides consumption in India lowest at 0.6 kg per hectare (kg/h) 
as against 12.0 kg/h in Japan and 13.0 kg/h in China  

Global Crop  Protection Market (USD Bn) 

Meghmani’s Agrochemical Profile  

• Total Capacity: 28,260 MTPA 

• Leading manufacturer of pesticides – products across entire value 
chain 

• Presence across 17 states, with ~2,800 stockists, agents, 
distributors and dealers’ network 

• Key Brands: Megastar, Megacyper, Megaban, Synergy, Courage, 
etc. 

 

 21.6   24.6  

 14.3  
 16.1  

 13.7  
 16.2   1.5  

 1.7  

2015 2020E

Herbicides Insecticides Fungicides Other

58.7 
51.2 

Pesticide Intermediates 

Technical Grade Pesticides 

Sold to technical grade pesticides 
manufacturers 

Sold to pesticides formulators 

Bulk Packing 

Brand Business 

Sold to institutional 
customers 

Sold to retailers, 
dealers, farmer 
societies 

Pesticide Formulations 
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Q3 & 9M FY20 Results: Agrochemicals Business 

4,767 4,854 

67% 
60% 
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Net Sales (Rs Mn) & Exports EBITDA (Rs Mn) & Margin (%) 

Q3 FY20 YoY Analysis 

9M FY20 YoY Analysis 
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EBITDA (Rs Mn) & EBITDA Margin (%) 

Production (MT) & Capacity Utilisation (%) Dispatch / Sales (MT) 

16,219 
18,431 18,666 

13,824 

59.7% 
68.0% 65.6% 62.0% 
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62 % 67%  74% 

Exports % 

Registrations Base 

227 260 268 290 

354 307 348 356 

FY17 FY18 FY19 9M FY20

Exports CIB  (India)

646 581 567 616 

15,624 
17,342 16,430 
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Agrochemicals Business: Operational Overview  

 79% 
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Standalone Financial Snapshot 

Rs Mn 

Revenues net of excise duty, P&L for FY14 & FY15 are I-GAAP while FY16 – 19 are IND-AS 
 

* CAGR calculated for FY15-19  

EBITDA & EBITDA Margin PAT & PAT Margin Revenues * & Gross Margin 

9,470 10,302 11,175 12,605 14,104 
12,197 

38.6% 39.7% 
36.2% 

42.1% 42.5% 
38.5% 

FY15 FY16 FY17 FY18 FY19 9M FY20

864 
1,113 

1,332 
1,712 

2,323 

1,832 9.1% 
10.8% 

11.9% 
13.6% 

16.5% 
15.0% 

FY15 FY16 FY17 FY18 FY19 9M FY20

* CAGR 28% * CAGR 11% 

262 363 415 
769 

1,687 

1,254 
2.8% 3.8% 4.0% 

6.2% 

12.0% 
10.3% 

FY15 FY16 FY17 FY18 FY19 9M FY20

* CAGR 59% 

Leverage Analysis 

 3,711   4,037   3,533   4,170   3,265   2,658  

 5,581   5,916   6,329  
 6,977   8,380   9,502  

0.66 0.68 0.56 0.60 0.39 0.28 

FY15 FY16 FY17 FY18 FY19 9M FY20

Debt Equity D/E

Return on Capital Employed 

5.5% 
7.8% 

9.6% 
12.2% 

16.3% 16.5% 

FY15 FY16 FY17 FY18 FY19 9M FY20

Return on Equity 

4.7% 
6.3% 6.8% 

11.6% 

22.0% 
18.7% 

FY15 FY16 FY17 FY18 FY19 9M FY20
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Chloro Alkali & its Derivatives Business (Meghmani Finechem Ltd.) 

Industry Dynamics 

Product Application 

• The global demand for Chlor-Alkali products will continue to grow 
driven by diverse industrial uses - glass, alumina, vinyl, water 
treatment, polyvinyl Chloride (PVC) plastics, soaps, detergents, pulp 
and paper, textiles etc 

• The Indian Caustic industry is a well-established mature industry 
with a capacity of 3.8 Mn MTPA (Caustic Soda) and an annual 
turnover of Rs. 70 Bn  

• The Indian industry is regarded by global peers as being among the 
most efficient, eco-friendly and progressive industries 

Global Chloro Alkali & its Derivatives Market (USD Bn) 

Meghmani’s Chloro Alkali & its Derivatives Profile  

• Total Capacity:  Caustic-Chlorine:  294000 MTPA,  
Caustic Potash: 21,000 MTPA and CMS: 50,000 MTPA  

• 2nd  largest producer of  Caustic Potash  

• 3rd largest producer of  CMS 

• 4th largest (by capacity) Caustic-Chlorine producer in India 

• Strategically located with proximity to the port (importing coal) and 
customers (Caustic Soda & Chlorine supplied via pipeline), leading 
to lower logistics costs 

88.6 

125.0 

0.0
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80.0

100.0

120.0

140.0

2017 2023

Caustic Soda 

Chlorine 

Caustic Potash 

Used in soap & detergents, pulp & paper, textiles 
processing, Organic & Inorganic Chloro solvents 

Used in PVC manufacturing, alumining, dyes & dyes 
intermediates, organic & inorganic chemicals, drinking 
water disinfection, pharmaceuticals 

Used in Soaps, Detergents, Fertilizers Chemicals 

CMS Used in Pharma, Agro Chemicals and Refrigerant gas  
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Q3 & 9M FY20 Results: Chloro Alkali & its Derivatives Business 
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Net Sales (Rs Mn) & Exports EBITDA (Rs Mn) & Margin (%) 

9M FY20 YoY Analysis 
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EBITDA (Rs Mn) & EBITDA Margin (%) 

Production (MT) & Capacity Utilisation (%) 

Net Sales (Rs Mn) 

Dispatch / Sales (MT) 

1,43,977 

1,61,674 1,61,473 
1,40,226 77.0% 
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Chloro Alkali & its Derivatives Business: Operational Overview  
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Chloro Alkali & its Derivatives Business: Financial Snapshot 

Rs Mn 

* Calculated on Net Sales, ROCE = EBIT / Average Capital Employed (Debt + Equity), ROE = PAT / Average (Equity) 
 

Leverage Analysis 

Return on Capital Employed 

 1,233   743  

 3,897  
 4,974  

 3,617   5,173  

 4,928  

 5,933  

0.34 0.14 
0.79 0.84 

FY17 FY18 FY19 9M FY20

Debt Equity D/E

18.1% 

37.2% 
34.9% 

18.0% 

FY17 FY18 FY19 9M FY20

Return on Equity 

20.3% 

35.4% 36.2% 

24.7% 

FY17 FY18 FY19 9M FY20

PAT (Rs Mn) & PAT Margin (%) 

665 

1,555 
1,828 
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Consolidated Financial Snapshot 

Rs Mn 

Revenues net of excise duty, P&L for FY14 & FY15 are I-GAAP while FY16 – 19 are IND-AS 
 

* CAGR calculated for FY15-19  

EBITDA & EBITDA Margin PAT & PAT Margin 

Revenues * & Gross Margin 

12,942 13,322 14,196 
18,034 

20,880 
16,708 

41.0% 
46.9% 44.1% 

49.5% 50.5% 
44.3% 

FY15 FY16 FY17 FY18 FY19 9M FY20

2,031 
2,608 2,888 

4,312 

5,445 

3,501 

15.7% 

19.6% 20.3% 

23.9% 
26.1% 

21.0% 

FY15 FY16 FY17 FY18 FY19 9M FY20

* CAGR 28% 

* CAGR 13% 

464 

1,113 1,162 

2,379 

2,954 

2,320 3.6% 

8.4% 8.2% 

13.2% 14.1% 13.9% 

FY15 FY16 FY17 FY18 FY19 9M FY20

* CAGR 59% 

Revenues - Segment Breakup 

35% 36% 37% 32% 29% 28% 

37% 34% 35% 35% 37% 44% 

28% 30% 28% 33% 34% 28% 

FY15 FY16 FY17 FY18 FY19 9M FY20
Pigment Agro Chemical Chloro Alkali and its Derivatives
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Consolidated Financial Snapshot 

Rs Mn 

* Calculated on Net Sales, ROCE = EBIT / Average Capital Employed (Debt + Equity + Minority Interest), ROE = PAT / Average (Equity + Minority Interest) 
 

Leverage Analysis 

Return on Capital Employed 

 6,398   5,781   4,610   3,858  
 7,162   7,218  

 6,383   7,575   8,732   10,919  

 11,528   13,152  

1.00 
0.76 

0.53 0.35 
0.62 0.55 

FY15 FY16 FY17 FY18 FY19 9M FY20

Debt Equity D/E

9.7% 
14.1% 14.8% 

23.9% 
26.7% 

18.9% 

FY15 FY16 FY17 FY18 FY19 9M FY20

Working Capital Analysis * 

86 80 85 71 70 76 

73 80 71 
52 59 70 

-44 -44 -44 -36 -39 -47 

115 116 112 

87 91 99 

FY15 FY16 FY17 FY18 FY19 9M FY20

Receivable Days Inventory Days

Payable Days NWC Days

Return on Equity 

7.4% 

15.9% 14.3% 

24.2% 
26.3% 

24.5% 

FY15 FY16 FY17 FY18 FY19 9M FY20



17 

• MOL is one of the largest producer 
of phthalocyanine pigments 

• Diversify into new pigment 
products 

• Continue to focus on increasing 
domestic presence and capture 
market share 

• MOL’s backward integrated 
facilities puts it in an advantageous 
position, given the current rising 
raw material prices from China 

• Phase 1 Capex: Doubling 2,4-D 
Capacity  by  addition of 10,800 
MTPA with capex of Rs 127 crores 
(Operational by June 2020). 

• Expand branded products portfolio 

•MOL’s high margin segment 
•The Rs 6.4 Bn on-going capex plan & 
Rs 2.75 bn additional capex for 
manufacturing Epichlorohydrin (ECH) 
provides a solid revenue growth 
visibility over coming years  
•Continue to leverage the market 
leadership position and capitalise on 
domestic market demand 

Particulars (Rs. in Mn)     Q3 FY20 Q3 FY19 YoY% 9M FY20 9M FY19 YoY% 

Revenue from Operations        5,222            5,523  -5.5%          16,708           15,302  9.2% 

COGS        2,777            2,762  0.5%            9,300             7,574  22.8% 

Gross Profit        2,445            2,761  -11.4%            7,409             7,728  -4.1% 

Gross Margins % 46.8% 50.0% -316 bps 44.3% 50.5% -616 bps 

Employee Expenses           342               331  3.3%            1,033                 918  12.5% 

Other Expenses        1,057               981  7.7%            2,875             2,953  -2.6% 

EBITDA        1,047            1,450  -27.8%            3,501             3,857  -9.2% 

EBITDA Margin % 20.0% 26.2% -620 bps 21.0% 25.2% -426 bps 

Depreciation           224               245  -8.8%               663                 733  -9.6% 

EBIT           823            1,205  -31.6%            2,838             3,124  -9.2% 

Finance Cost           135                  76  78.7%               269                 378  -28.9% 

Other Income             80                  41  96.3%               296                 354  -16.2% 

PBT            768            1,169  -34%            2,865             3,099  -8% 

Taxes           201               375  -46.4%               545                 917  -40.5% 

PAT           567               794  -28.6%            2,320             2,182  6.3% 

PAT Margin % 10.9% 14.4% -352 bps 13.9% 14.3% -38 bps 

PAT after Minority           476               663  -28.2%            1,888             1,848  2.2% 

Q3 & 9M FY20 Results: Consolidated Profit & Loss Statement 



The Way Ahead… 
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Agrochemicals 

• MOL is one of the largest producer 
of phthalocyanine pigments 

• Diversify into new pigment 
products 

• Continue to focus on increasing 
domestic presence and capture 
market share 

• MOL’s backward integrated 
facilities puts it in an advantageous 
position, given the current rising 
raw material prices from China 

• Phase 1 Capex: Doubling 2,4-D 
Capacity  by  addition of 10,800 
MTPA with capex of Rs 127 crores 
(Operational by June 2020). 

• Expand branded products portfolio 

Project 
Capex  

(Rs Crs) 
Expected date of   

Completion  
Expected Revenue  

(Rs Crs) 

 2.4 D 
 (Capacity -10k TPA) 

127 Q1 FY 21 200 

 Formulation Plant 25 Q3 FY 21 ~150-200 

 Multi Purpose Plant 
 ( New Molecules) 

150 Q3 FY 22 300 

 Total 302 ~650-700 

PIGMENT:  Exploring projects to expand into new pigments to increase the product basket  
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Chloro- Alkali & its Derivatives (Meghmani Finechem Ltd.) 

Ongoing projects: Phase I 

Project Capacity 
Capex  

(Rs Crs) 
Expected date of 
Commissioning 

Expected 
Revenue  
(Rs Crs) 

CMS 50 K TPA 160 
Commissioned in  July 

19 
160 

Hydrogen Peroxide 60 K TPA 160 Q1 FY 21 120-150 

Caustic expansion  300 TPD  300 Q4 FY 20 

300 

CPP Exp 60 to 96 MW 150 Q4 FY 20 

Total   770   610 
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Chloro- Alkali & its Derivatives 

Additional Capex: Phase II 

Project   Capacity Capex  
(Rs Crs) 

Date of 
Commissioning 

Expected 
Revenue  
(Rs Crs) 

Epichlorohydrin (ECH) 50 K TPA 275 Q4 FY 22 475 

Industry Dynamics 

• Domestic  imports  at ~ 80KTA  and growing @ 14.5% 

 
Industry Wide Application:  

• Feed Stock in Epoxy Resins in corrosion protection 
coatings in industries automobile & packaging 

• Used as raw material in Pharma intermediates  

• Resins in composites used in Aerospace, windmill and 
Automobile industries 

Meghmani’s ECH Profile  

• 1st  Plant in India with Technology from Technip 
France 

• Forward integration of Chlor Alkali ( Caustic and HCL 
in-house raw materials)  

• 30% + EBITDA Margins 

 



22 

Chloro- Alkali & its Derivatives ( Segment wise revenue outlook) 

Chloro-
alkali , 
100% 

2018-2019(A) 

Chloro-
alkali  
83% 

Derivativ
es  , 17% 

2019-2020('E) 

Chloro-
alkali , 

55% 

Derivativ
es  45% 

2022-2023(P) 

NaO

H  

83% 

KOH   

17% 

NaO

H  

80% 

KO

H   

20% 

NaO

H  

87% 

KOH   

13% 
CMS 

20% 

H2O

2 

21% 

ECH 

59% 

DERIVATIVES SEGMENT 

CHLORO-ALKALI SEGMENT CHLORO-ALKALI SEGMENT 

CHLORO-ALKALI SEGMENT 



Thank you 




