D-3063
M. Com. (Previous) EXAMINATION, 2020
(Compulsory)
Paper Third

Time : Three Hours ]

ACCOUNTING FOR MANAGERIAL DECISIONS
[ Maximum Marks : 100
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ARl & | W el & 3ih T E |
Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.

IHIE—1
(UNIT—1)
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fob b8 YR I8 JaqR & Feaqul &3l H YaEDId TSI
B RV H TETIaT UeH bl § 2

Describe the principal functions of Management Accounting
and show how does it help in solving managerial problems in
key areas of business ?
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(Or)
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What do you understand by Responsibility Accounting ?
Differentiate between cost centres and responsibility centres.
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A company produces a standard product. The estimated costs

per unit are as follows :
Raw Material 34
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Direct Labour 32
Variable Overheads %5
The semi-variable costs are :

Indirect Material 3235
Indirect Labour 3156
Maintenance and Repairs %570
The variable costs per unit included in semi-variable are :
Indirect Materials %0.05
Indirect Labour %0.08
Maintenance and Repairs %0.10

The fixed costs are :

Factory overhead % 2,000
Administrative overhead 33,000
Selling and Distribution overhead 32,500

The above costs are 70% normal capacity producing 700
units. The selling price is ¥ 30 per unit.

Prepare Flexible Budget for 60%, 80% and 100% normal
capacities with the help of above.

34T

(Or)
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The following are the particulars relating to the production
one unit of a product :

Actual Standard
Hours (Per unit) 15 10
Wages Rate (R per hour) 15 20
Find out labour cost variance and its causation variances.
3PR—3
(UNIT—3)

X fol. TR T& 1 &1 A %l § R $US & el b1 JaM
TR 1 el 8| antd a1 Fefolad favor IR
TR

TR 76 | e Tl

®) ®) ®)
HRf 1,60,000 | 12,000 | 1,72,000
3 26,000 | 2,400 | 28,400
aRadeiel SuRar 34,000 | 5,600 | 39,600
ReR JuRarg 48,000 | 6,000 | 54,000
Bl AN 2,68,000 | 26,000 | 2,94,000
GER 3,40,000 | 24,000 | 3,64,000
A (+) B () +72,000 | —2,000 | +70,000

IR §9 # ygad gdHe! BT FARTE e T 4,000 B, I ST
IR H 991 W | fd A I H T 2,000 BT B IR
%, I IE g9 oA W & 6 ST Saed 9 B ol
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X Ltd. manufactures readymade garments and uses its cut-
pieces of cloth to manufacture dolls. The following statement
of cost has been prepared :

Ré:‘:z::sie Dolls | Total
@ ® | ©®
Materials 1,60,000 | 12,000 | 1,72,000
Labour 26,000 | 2,400 | 28,400
Variable Overheads 34,000 | 5,600 39,600
Fixed Overheads 48,000 | 6,000 | 54,000
Total Cost 2,68,000 | 26,000 | 2,94,000
Sales 3,40,000 | 24,000 | 3,64,000
Profit (+) Loss (-) +72,000 | 2,000 | +70,000

Cutpieces used in the manufacture of dolls have a scrap
value of ¥ 4,000, if sold in the market. As there is loss of
% 2,000 in the manufacturing of dolls, it is suggested to
discontinue its manufacture. Advise the management.

3erqr

(Or)
() wa-fawsg fag T H
(i) AT @ T 1,00,000 B AT AT B AR
(i) % 11,250 & o™ W GRe AT

D1 VAT I
1 9 29
GER % 80,000 90,000
il 10,000 % 14,000
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Calculate :

(i) Break-even point in rupees

(i) Amount of profit if the sales is ¥ 1,00,000
(i11) Margin of safety at a profit of ¥ 11,250

1 Year 2 Year
Sales % 80,000 %90,000
Profit 310,000 % 14,000
3BE—4
(UNIT—4)

foira faavon & favervor ¥ oo @1 W § ? faxig faawon
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AT BIY |

What do you understand by Analysis of Financial Statement ?
What are the various techniques of analysing financial
statements ? Explain any two of them.

3rerar
(Or)
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(i) 99 @1 IE aM % 2,50,000 |

(i) =T F99 ¥ gRAand i T 2 40,000 |

(iti) ¥ 50,000 B AT W R FAH T 20,000 F 9201 TS |

(iv) JW@ # =fd 2 1,00,000 fo@® T8 & o & au #
10% 3yufeiRad ox faar 147 |

(v) el Wk SR ard 2 2,00,000 o 10% @R
J g A forar mT|

(vi) JAIRGR 3T &1 AR 5% MM R far | fifem
@ B T 10,000 T |
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Calculate funds from operation from the following details :
(i) Net profit for the year ¥ 2,50,000.

(il)) Transferred to General Reserve ¥ 40,000.

(iii) Old machinery costing ¥ 50,000 was sold for ¥ 20,000.

(iv) Goodwill appears in the book at ¥ 1,00,000, out of
which 10% has been written-off during the year.

(v) Depreciation @ 10% has been charged on fixed assets
costing ¥ 2,00,000.

(vi) Preference shares have been redeemed at a premium of
5%. The amount of premium was I 10,000.

TPR—5
(UNIT—5)
5. FHfoRad W e iRl forRa

() fopar omenRa arTa 3w
(i) &g SR T fH
Write short notes on the following :
(i)  Activity based costing
(i) Targets based costing
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(Or)
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ESIEN

Explain the objectives of preparing management reports.
What are its limitations ?
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