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B. Com. (Part 1) EXAMINATION, 2021

(Old Course)
(Group—II : Business Management)
Paper First
PRINCIPLES OF BUSINESS MANAGEMENT

Time : Three Hours ] [ Maximum Marks : 75
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Attempt all the five questions. One question from each

Unit is compulsory. All questions carry equal marks.
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What do you understand by Management ? Discuss its nature
and scope.
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What is meant by managerial roles according to Mintzberg ?
Describe the categories of managerial roles.
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What do you understand by Decision-making ? Discuss its
process.
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Define Planning. Explain its objectives and importance in

management.
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What do you mean by Departmentation ? Describe the

various types of departmentation.
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“The question is not whether there should be decentralisation

or not, but decentralisation to what degree.” Comment.
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What do you understand by Leadership ? Describe Likert

system of management.
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What do you understand by ‘Motivation’ ? Discuss

Maslow’s hierarchy of needs in that connection.
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Describe in brief traditional and modern techniques of

control.
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Explain the concept of management of change. Discuss its

nature and types.
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