
 

 P. T. O.  

Roll No. ...................................  

E–3039 

B. Com. (Part II) EXAMINATION, 2021 

(Old Course) 

(Group—II : Business Management) 

Paper First 

PRINCIPLES OF BUSINESS MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 75 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 

vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- izcU/k ls vki D;k le>rs gSa \ bldh izdf̀r ,oa {ks= dh foospuk 

dhft,A  

What do you understand by Management ? Discuss its nature 

and scope.  
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vFkok 

(Or) 

fe.V~tcxZ ds vuqlkj izcU/kdh; Hkwfedkvksa ls D;k vk’k; gS \ 

izcU/kdh; Hkwfedkvksa dh Jsf.k;ksa dk o.kZu dhft,A  

What is meant by managerial roles according to Mintzberg ? 

Describe the categories of managerial roles.  

bdkbZ&2 

(UNIT—2) 

2- fu.kZ;u ls vki D;k le>rs gSa \ bldh izfØ;k dh foospuk dhft,A  

What do you understand by Decision-making ? Discuss its 

process.  

vFkok 

(Or) 

fu;kstu dh ifjHkk”kk nhft,A izcU/k esa blds mís’; ,oa egRo dks 

Li”V dhft,A  

Define Planning. Explain its objectives and importance in 

management.  

bdkbZ&3 

(UNIT—3) 

3- foHkkxhdj.k ls D;k vfHkizk; gS \ foHkkxhdj.k ds fofHkUu izdkjksa dh 

foospuk dhft,A  

What do you mean by Departmentation ? Describe the 

various types of departmentation.  
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vFkok 

(Or) 

ßiz’u ;g ugha gS fd fodssUnzhdj.k fd;k tk; ;k ugha cfYd ;g gS fd 

fodsUnzhdj.k dh ek=k fdruh gksAÞ fVIi.kh dhft,A  

“The question is not whether there should be decentralisation 

or not, but decentralisation to what degree.” Comment.  

bdkbZ&4 

(UNIT—4) 

4- usrR̀o ls vki D;k le>rs gSa \ fydVZ izcU/k iz.kkyh dk o.kZu 

dhft,A  

What do you understand by Leadership ? Describe Likert 

system of management.  

vFkok 

(Or) 

^vfHkizsj.kk* ls vki D;k le>rs gSa \ bl lEcU/k esa eSLyks ds 

vko’;drk inlksiku dh foospuk dhft,A  

What do you understand by „Motivation‟ ? Discuss 

Maslow‟s hierarchy of needs in that connection.  
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bdkbZ&5 

(UNIT—5) 

5- fu;a=.k dh ijEijkxr ,oa vk/kqfud rduhdksa dk la{ksi esa o.kZu 

dhft,A  

Describe in brief traditional and modern techniques of 

control.  

vFkok 

(Or) 

ifjorZu ds izcU/k dh vo/kkj.kk dks Li”V dhft,A bldh izd`fr vkSj 

izdkjksa dh foospuk dhft,A  

Explain the concept of management of change. Discuss its 

nature and types.  
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