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E-3073
M. Com. (Previous) EXAMINATION, 2021
(Compulsory)
Paper Third

ACCOUNTING FOR MANAGERIAL DECISIONS

Time : Three Hours ] [ Maximum Marks : 100
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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Explain the techniques or methods of Management
Accounting.
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Define Responsibility Accounting. Discuss the steps
involved in Responsibility Accounting.
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From the following information, calculate labour
variances :

Standard 3
40 skilled men @ 60 paise per hour for
50 hours 1,200
60 unskilled men @ 40 paise per hour for
50 hours 1,200
2,400
Actual

35 skilled men @ 56 paise per hour for

50 hours 980
65 unskilled men @ 40 paise per hour for
50 hours 1,300

2,280
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What do you understand by Budgeting ? What are its
limitations ? What are the essentials for an effective
budgeting ?
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Jaipur Products Ltd. produce one standard type of article.
Their results during first four months of the years are as
follows :

Months Output
January 50 units
February 100 units
March 150 units
April 200 units

P.T.O.
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Prime cost ¥ 6 p. u.

Variable overhead ¥ 1 p. u.

Fixed overhead ¥ 24,000 p. a.

Prepare a cost statement on the basis of marginal costing.
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(Or)
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2011 50,000 | 2,500
2012 45,000 | 1,000
ferfeRaa @1 o PR -
(i) AT U
(i) RerR arE

(i) < 997 DI JRR ARG
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Following data are related with Sanjay Ltd. :

Year Sales Profit
®) ®)

2011 50,000 2,500

2012 45,000 1,000

Calculate the following :

(i) P/V Ratio

(if) Fixed Costs

(iii) Variable cost during the two years
(iv) Margin of safety at a profit of ¥ 4,000.
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faaRoT 2011 ) | 2012 )
GEY] 10,00,000 | 15,00,000
gy : It @ A 6,00,000 | 8,00,000
Fhel A 4,00,000 | 7,00,000
gered : gRETeH @ 1,00,000 | 2,00,000
e IR M 3,00,000 | 5,00,000
ST : IR-uRare™ am 20,000 | 25,000
3,20,000 | 5,25,000
gergd © IR-IRaEeH 10,000 15,000
g M 3,10,000 | 5,10,000
el TR 50,00,000 | 55,00,000

Calculate from the following information :
(i)  Gross Profit Ratio

(if)  Net Operating Profit Ratio

(iii) Net Profit Ratio

(iv) Operating Ratio

(v) Return on Total Resources

P.T.O.
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Particulars 2011 ) | 2012 ()
Sales 10,00,000 | 15,00,000
Less : Cost of Sales 6,00,000 | 8,00,000
Gross Profit 4,00,000 | 7,00,000
Less : Operating expenses 1,00,000 | 2,00,000
Net Operating Income 3,00,000 | 5,00,000
Add : Non-Operating Income 20,000 25,000
3,20,000 | 5,25,000
Less : Non-Operating Expenses 10,000 15,000
Net Profit 3,10,000 | 5,10,000
Total Assets 50,00,000 | 55,00,000
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2014 2015
®) ®)
FHfra

NET 2,500 1,000
TR 17,000 20,000
REGRI 12,500 11,000
iif?-[ 15,000 20,000
a4 20,000 22,500
NG 40,000 43,000
1,07,000 11,17,500




[7] E-3073

TR
TR 10,000 12,000
< faa 8,000 8,500
4% =0 15,000 22,500
ol 74,000 74,500
1,07,000 | 1,17,500

a4 & IRM SUFH gNT AfdATd JAN & forv % 18,000
SUERT 5 | 791 R g™ @ fov wrae 31 A4, 2014
@ ¥ 15,000 T 31 A, 2015 BI T 19,500 far mm|

From the following particulars, prepare funds flow statement :

2014 2015
® ®
Assets :
Cash 2,500 1,000
Debtors 17,000 20,000
Stock 12,500 11,000
Land 15,000 20,000
Building 20,000 22,500
Machinery 40,000 43,000
1,07,000 1,17,500
Liabilities :
Creditors 10,000 12,000
Bills Payable 8,000 8,500
Bank Loan 15,000 22,500
Capital 74,000 74,500
1,07,000 1,17,500

P.T.O.
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During the year drawings by the proprietor for personal use
amounted to ¥ 18,000. Provisions for depreciation on
machinery stood at ¥ 15,000 on 31st March, 2014 and 19,500
on 31st March, 2015.
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What do you understand by Management Information
System ? What are the characteristics of a good management
information system ?
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Write short notes on the following :
(i)  Value Chain Analysis

(i)  Activity Based Costing

(iii) Life Cycle Costing

(iv) Management Audit
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