ROIINO. oo,

E-3225

B. A. (Part 11) EXAMINATION, 2021

MANAGEMENT
Paper First

(Management Studies : Personnel Management)
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Attempt all the five questions. One question from each

Unit is compulsory. All questions carry equal marks.
TPIe—1
(UNIT—1)
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Write a comprehensive note on the evaluation of personnel

management and explain recent trends in this topic.
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Distinguish  between personnel policies, programmes,
practices and procedures.

FPIE—2
(UNIT—2)
IR & <y H gHauIfed & A= a1l @ fademT Sifor |

Discuss the various methods of manpower supply in the
reference to India.

3rerar
(Or)
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Define the Interview. Explain the characteristics and various
kinds of interviews.

SHE—3

(UNIT—3)
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What do you mean by Performance Appraisal ? Discuss the

benefits of performance appraisal.
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What do you understand by Executive Development

Programme ? Explain its characteristics and objective.
SHIR—4
(UNIT—4)
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What do you understand by Compensation ? Describe the
objectives of payment of compensation and distinguish
between prime compensation and  supplementary

compensation.

3T

(Or)
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What do you mean by Personnel Research ? Explain its

functions and importance.
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Define collective bargaining. Describe its types in detail.
JIdT
(Or)
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Elaborate needs and measures of Employees Health and
Safety.

E-3225



