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B. A. (Part II) EXAMINATION, 2021 

MANAGEMENT 

Paper First 

(Management Studies : Personnel Management) 

Time : Three Hours ]  [ Maximum Marks : 75 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 

vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- lsfooxhZ; izcU/k ds fodkl ij ,d foLrr̀ fVIi.kh fyf[k, vkSj bl 

{ks= esa py jgh vk/kqfud izof̀Ÿk;k¡ crkb;sA 

Write a comprehensive note on the evaluation of personnel 

management and explain recent trends in this topic.   
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vFkok 

(Or) 

lsfofoxhZ; uhfr;ksa] dk;ZØe] O;ogkj ,oa fØ;kfof/k dk vUrj Li”V 

dhft,A 

Distinguish between personnel policies, programmes, 

practices and procedures.  

bdkbZ&2 

(UNIT—2) 

2- Hkkjr ds lUnHkZ eas ekuo’kfDr ds fofHkUu lzksrksa dh foospuk dhft,A  

Discuss the various methods of manpower supply in the 

reference to India.  

vFkok 

(Or) 

lk{kkRdkj dks ifjHkkf”kr dhft,A lk{kkRdkj dh fo’ks”krkvksa o izdkjksa 

dk mYys[k dhft,A  

Define the Interview. Explain the characteristics and various 

kinds of interviews.  

bdkbZ&3 

(UNIT—3) 

3- fu”iknu ewY;kadu ls D;k vk’k; gS \ fu”iknu ewY;kadu ds ykHkksa dh 

O;k[;k dhft,A  

What do you mean by Performance Appraisal ? Discuss the 

benefits of performance appraisal.  



 [ 3 ] E–3225 

 P. T. O. 

vFkok 

(Or) 

vf/k’kklh fodkl dk;ZØe ls vki D;k le>rs gSa \ bldh fo’ks”krkvksa 

,oa mís’; dks le>kb,A  

What do you understand by Executive Development 

Programme ? Explain its characteristics and objective.   

bdkbZ&4 

(UNIT—4) 

4- {kfriwfrZ ls vki D;k le>rs gSa \ {kfriwfrZ Hkqxrku ds mís’;ksa dk o.kZu 

dhft,A izkFkfed {kfriwfrZ ,oa vuqiwjd {kfriwfrZ esa vUrj fyf[k,A  

What do you understand by Compensation ? Describe the 

objectives of payment of compensation and distinguish 

between prime compensation and supplementary 

compensation.  

vFkok 

(Or) 

lsfooxhZ; ‘kks/k ls vki D;k le>rs gSa \ blds dk;Z o egRo dks 

le>kb,A  

What do you mean by Personnel Research ? Explain its 

functions and importance.   
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bdkbZ&5 

(UNIT—5) 

5- lkewfgd lkSnsckth dks ifjHkkf”kr dhft,A blds izdkjksa dk lfoLrkj 

o.kZu dhft,A  

Define collective bargaining. Describe its types in detail.  

vFkok 

(Or) 

deZpkjh lqj{kk o LokLF; dh vko’;drk o mik;ksa ij izdk’k Mkfy,A  

Elaborate needs and measures of Employees Health and 

Safety.  
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