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M. COM. (THIRD SEMESTER)
EXAMINATION, Dec. - Jan., 2021-22

(ORGANISATIONAL BEHAVIOUR)
PAPER SECOND

Time : Three Hours] [Maximum Marks : 80

 
Note : Attempt all sections as directed.



Section - A

(1 mark each)

 

(Objective/Multiple Choice Questions)

   

Note : Attempt all questions.

  

Choose the correct answer:

P.T.O.
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1. 


(A)  

(B)  

(C)  

(D)  

Personality is the sum of total of innate and acquired
dispositon  ''This statment is of :

(A) Hilgard

(B) Allpot

(C) Valentine

(D) Luthans

2. 

(A) 

(B)   

(C) (A)(B)

(D)  

Group members resource depends on :

(A) On merit

(B) On personal specialities

(C) Both (A) and (B)

(D) None of these
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3.   

(A) 

(B)   

(C) 

(D) 

Main causes of conflict are.

(A) Specialization

(B) Difference in personalization

(C) Interdependence

(D) All of the above

4. 

(A) 

(B) 

(C) 

(D) 

The minimum parties to communication are-

(A) 1

(B) 2

(C) 4

(D) 8

[4]

F-112

5.  X Y  

(A) 

(B) 

(C) 

(D) 

X and Y theory of leadership has been propounded by :

(A) Teed

(B) Barnard

(C) Mcgreger

(D) Terry

6. 
        


(A)   

(B) 

(C)  

(D)  

''Communication is an exchange of facts ideas opinion
or emotion by two or more persons.'' the definition of
communication is given by.

(A) Luis A. Allen

(B) Newman and Summer

(C) Fed. G. Mayer

(D) None of these
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7.    

(A)    

(B)    

(C)    

(D)    

Main objective of organisation development is :

(A) Market development

(B) Organisation development

(C) Improve labour capital relations

(D) Increase profit

8. 

(A) 

(B)   

(C)   

(D) 

Change is :

(A) Necessary

(B) Wastage of time

(C) Wastage of Resources

(D)  Unnecessory
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9.       

(A)  

(B)  

(C)     

(D)   

Group exchange theory was propounded by :

(A) George Terry

(B) Keith Davis

(C) John thibaut and haroid kelly

(D) William G. Scott.

10.  

(A) 

(B) 

(C) 

(D) 

Life positions are :

(A) 4

(B) 5

(C) 6

(D) 8
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11.     

(A)  

(B) 

(C) 

(D) 

External factor of perception is :

(A) Internal needs

(B) Exceptations

(C) Disposition

(D) Repetition

12.  

(A)  

(B)  

(C)  

(D)  

In an enterprise organizing is established by :

(A) Top management

(B) Middle management

(C) Lower management

(D) Board of directors
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13. 


(A)    

(B)  

(C)   

(D)   

The main reason of most business enterprise becoming
unsuccessful is the inefficient leadership, " This statment
is of :

(A) Koontz and O' Donnell

(B) Peter F. Drucher

(C) George R. Terry

(D) Mooney and Relley

14. 

(A)  (B) 

(C)  (D) 

According to _______" Leaders are born as well as also
made."

(A) Teed (B) Barnard

(C) Mc Gregor (D) Terry
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15. 

(A) 

(B) 

(C) 

(D) 

Ego Stages are

(A) 2

(B) 3

(C) 4

(D) 6

16.   

(A) 

(B) 

(C) 

(D)  

According  to Louis Pondy concepts of conflicts are:

(A) 2

(B) 3

(C) 4

(D) None of these
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17.  

(A) 

(B)  

(C) 

(D) 

Individual learns-

(A) By  Seeing

(B) By observation

(C) By Practice

(D) By all of them

18.    

(A)  

(B) 

(C)   

(D)  

Biological factors do not include:

(A) Cultural factors

(B) Heredity

(C) ability of Brain

(D) Physical Features
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19.    

(A) 

(B)  

(C)  

(D) 

A leader to his followers-

(A) Pulls

(B) Controls

(C) Attract

(D) Pushes

20.   

(A)  

(B)  

(C)  

(D)   

The best technique of resolution of conflicts is :

(A) Problem Solving

(B) Smoothing

(C) Avoidance

(D) Expansion of Resourses

[12]

F-112



Section - B

(2 marks each)

  

(Very short answer type questions)

  

Note : Attempt any eight questions in maximum 30 words.

1.    

State the two main characteristics of organization.

2.      

Give any two suggestions for improving perception.

3.      

State any  two characteristics of organisation develop-
ments.

4.    

Define Conflict.

5. 

What is meant by leadership?

6.  

What is formal communication?
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7.    

Define attitute.

8.     

Explain monetary incentives.

9.       

Describe the two qualities of leadership.

10.      

Explain the concept of change.



Section - C

(3 Marks each)

  

(Short answer type questions)

  

Note : Attempt any eight questions in maximum 75 words.

1.        

Explain the two different principles of an Ideal organiza-
tion.

2. 

What is meant by organisational behaviour?
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3.       

Discuss the two elements of perception.

4.      

Explain Maslow's theory of motivations.

5.     

Explain the meaning of group.

6.  

What is meant by democratic leader?

7.      

Explain in brief the modern  theory of conflict.

8. 

What is meant by communication?

9.    

Why people react to change? Explain in brief.

10.      

State the objectives of organisation development.
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

Section - D

(5 marks each)

  

(Long answer type questions)

 

Note- Attempt all four questions in maximum 150 words.

1.  

What is line Organisation? Discuss it's merits.



Or

 
What is meant by responsibility? what are it's types?

2.     

Explain the scope of organisational behaviour.



Or

         

Explain any method of bringing change in the attitude.
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       

Describe in brief theories of learning.



Or

       

Descirbe the stage of personality development.

 
 

"All managers are leaders, but all leaders are not manag-
ers." Discuss.



or

    

Explain the main barriers of communication and give
suggestions to remove them.


