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M. Com. (Final) Examination, 2022
(Optional Group - B: Management)

Paper Second
Human Resources and Production Management

Time : Three Hours] [Maximum Marks:100




Note: Attempt all the five questions. One question
from each unit is compulsory. All questions
carry equal marks.

I/Unit - I

1. 


Define personnel management. Discuss the nature
and Objectives of personnel management.
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/OR




Explain the various principles of personnel manage-
ment and describe its importance.

II/Unit - II

2. 


Describe the objectives of promotion. What are the
essential elements of a promotion policy? Explain.

/OR




Define training. Write the objectives and principles of
training.

III/Unit - III

3. 

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Explain the different methods of Job - evaluation. What
are the limitations of Job evaluation.

/OR



 

 

Write short notes on-

(A) Incentive Payment Systems

(B) Fringe Benefits

IV/Unit - IV

4.        


What is production planning? Why is it important?
Explain the process of production planning?

/OR



Explain the various techniques of production manage-
ment.
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V/Unit - V

5. 


What is inspection? Explain the importance of inspec-
tion in production.

/OR




What is meant by Production Control? Discuss the
objectives and functions of production control.


