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B.Com. (Part - ll) Examination, 2022
(New Course)
(Group-ll)
Business Management
PAPER SECOND
PRINCIPLE OF BUSINESS MANAGEMENT

Time : Three Hours] [Maximum Marks:75
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Note : Attempt all the five questions. One question
from each unit is compulsory. All questions
carry equal marks.
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“‘Management is the development of men and not the
direction of things.” Explain this statement and
describe the importance of management.

3gdai/ OR

TOII=I UaST & &7 | 2RI AT & INTEH Bl fade=n
Fifw|

Discuss the contribution of Henry Fayol in the field of
administrative management.
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Define planning. Explain its objective and importance
in management.
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What are the limitations of management by objectives
(M.B.O.)? What are your suggestions to make it ef-
fective?
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Define decentralisation. State in brief the factors af-

fecting decentralisation.
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Explain the problem of ‘Line and Staff’ relationship.
Suggest remedies to solve it.
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What do you mean by motivation? Discuss the main
elements of a sound motivational system.
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Describe Likert’'s management systems.
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What s control? Describe the objectives and process
of control in business management.
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What is management of change? Describe the emerg-
ing horizons of management in a changing environ-
ment.
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