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1. Define Business policy. Discuss the nature and objec-
tive of Business Policy.

OR

Describe the essential characteristic of a mission state-
ment. In what different ways can a mission statement be
formulated?

2. What is the concept of Environment in Strategic Man-
agement? Describe the different aspect of environmen-
tal scanning necessary for identifying opportunities and
threats in a company's environment.

OR
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What is the rationale behind performing a SWOT analy-
sis? Enumerate the pitfall of using the SWOT analysis
indiscriminately.

 Provide reasons as to why this corporate-level strategy
is adopted.

(A) Stability

(B) Expansion

(C) Retrenchment

(D) Combination

OR

Describe the reasons why related and unrelated diversi-
fication is adopted. What are the risks involved in diversi-
fication?

4. Define strategy implementation. Discuss the process of
strategy implementation.

OR

Describe the social responsibility of business along with
business ethics.

5. Discuss the steps for evaluation of strategy and content.

OR

Write notes on any two:

(i) Strategic Intent

(ii) Strategic Control

(iii) Operational Control


